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Inspiring People Saving Dceans
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A center ol excellence in tropical marine resource management:

I
Building local leadership for long-term conservation in the Coral Triangle

VISION
Healthy seas that enrich people and nature
MISSIC

|
To insgire and train generations ta care for coastal and marine ecosysterms.

VALUES

Excellence
In tha guality of our teaching. In the perfermance and integrity of our staff, In our cormmitment to being
& world-class cenler ol tropical resources management,

Local Stewardship
Based in the haart of the Caral Triangle, we maintain atrang roets in the field snd clese tes ta stakeholders

al all levels, 'We value traditional knul.l.lli::dq:' and practices. and pramate lacai nwm‘-’ship of o projects,

Collaboration
‘We build pﬂrfnpmhlps amang leaders in gevernment, communities, MEs, educatian, and the privaie

sactor becausa anly by engaging all constiluencies can solutions be affective.

Result

Wa provide trusted information, are transparent in our actions, and held ourselves accountable for

thie guality of our programs, changing our sirategies as necessary and mMeasuring our impact aver time.

ABOUT US
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15 YEARS OF INSPIRING
OGEAN STEWARDSHIP

Founded in 2000 Caral Triangle Cente- :I':rl'.;-._lnlia s anddon 1 faundation with al reach and a
'gln]:--'ll mpach We work hand v Band wit l‘lw copranities, QEYEITTHEALE LT gartners, universitios
e

arig e private sector to strengthen marne TesguIce [anagemBRtBcr ccathe Coral Triangle—safeguan

wibrant coral réef scosvstems, supparting Sstaingb(e RO, &G e g food for millions,

iel-ennaervation. in Ball sl ap@Timaor-Lest : acilitete dynamic
lsarning netwaiis that bring tpgether WEmenfisecsniglocal Bovernment officials, and marme protecoed
arga VIPAl pra nars tram Ing Aalavsia, the il g ¥ i |"|5|"'"-15.-

and Timor-

In-Bdh, curnCeater for MarineGonsersation serves 3 ivigue hub—an inte
fealfhing programs, commaniiatiresch, interative axhibis, Bnd artistic and cultural parfarmances come

tooetharto inspite coumkess monaduals to carng for our oemans and the peoole wha pnd oo them

LA this past 15 voars. wi Biave remained ste et B Our mission to insping Cang fer tha saat, From 2010

ro224, we hante hefped protect mare t 35,000 hectares of critical manmshsbitat and trainad over
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FOREWORD

This quarter marks a period of both reflection and renewed momentum for the Coral Triangle
Center [CTC] as we continue advancing our shared mission for healthy oceans and thriving
coastal communities across the region.

The global funding landscape is evalving, with greater emphasis on efficiency, collabaration,
and long-term impact. Rather than viewing this as a constraint, we see it as an opportunity
to strengthen how we work-by deepening partnerships, aligning across sectors and
geographies, and ensuring that solutions are increasingly evidence-based and locally led.
Conversations at the recent Skall World Forum in Oxford reaffirmed a shared commitment
amang global actors to reimagine how resources are mobilized and deployed, with growing
recognition of the importance of empowering organizations closest to the challenges to lead
change.

CTC is well positioned in this transition. As a regienal organization rooted in the Coral Triangle
and grounded in strong partnerships with lecal communities, governments, and civil society,
we continue to serve as a bridge between global funding partners and local implementation
efforts. Our diverse portfolio of support-from long-standing private foundations to public
institutions-reflects sustained confidence in our role and impact.

We are pleased to be approaching a significant milestone, with resources mobilized to support
our programs and organizational growth. This includes enduring partnerships with donors
and key philanthropic allies who have supported CTC's development over maore than a decade.
Aswe celebrate 15 years of ocean stewardship this year, we remain facused on strengthening
resilience, expanding collaboration, and accelerating impact.

Looking ahead, we will continue to grow as a trusted intermediary, fostering alliances that
amplify local leadership and drive scalable, nature-based solutions for ocean conservation.

Rili Djohani

Executive Director

Rili Djohani has over 30 years of experience in marine conservation and sustainable fisheries in the Asia-FPacific region.
She co-founded the Coral Triangle Center (CTC) in 2010 and serves as its Executive Director. Rili has been instrumental
in developing CTC's Center for Marine Conservation in Bali and played a key role in the establishment of the multi-national
Coral Triangle Initiative on Coral Reefs, Fisheries and Food Security, where she currently co-chairs its Women Leaders
Forum. She holds master's degrees from Leiden and Newcastle Universities. In 2022, she received the International Coral
Reef Society's World Reef Award for her significant contributions to conservation in the Coral Triangle region.
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MPAs, OECMs & SEASCAPES

IN THE CORAL TRIANGLE

CTC Organizes Symposium to Highlight Strengthening
Community-Based Marine Resource Management

n February 5, 2024, CTC, in partnershap wilh Indonesia’s Mational Research and
Inmovatian Agency |BRI&] ard supperiad by the Minisiry of Marne &fairs and Fisheries
[MMAF] and the David snd Lucile Packard Foundation, comvened the Marine Tenure
and Sasi Praciices Sympoessurn in Armban, Maiuku, The evant brought tegether 45 in-
person and 244 online particpants, mcluting researchers, government representatives,
comemunity leaders, and ron-gowemim ental organizations, to discuss the role of customany
rranne governance Sestems in Malubky and Papua

The sympaosivm presented lindings from a collaborative CTC-BRIM study that reessd
133 publications and conducied imtersews and locus group discussicns m the Bando
and Leasa slands. Tha research examined maring fenure systems and sas prachoes,
rﬂl'.l.ﬁil'lg o goseeiance struchures, requlatons, end commaudnely iInsitulions - that support

systainable marine rescurce managemsenl

CTC Expciftive Direcior Rili Djohani kaghlighfed the relevance af tha stisdy inadvancing
Indanesia's raboral goal of protacting 30 parcent of its manine resaurces by 2045, BRIM
researcher Ur. Dedi 2 Adhuri emphasized thet elfectse communty-basad managermenl
depends on clearfy delined l2nure righls, governance mechansma, and strong focal
instilutions, While custormany marine termitaries |petuaran leat] remam widsly racognized,
b neabe] thisl sask practices are dectinng and often lack Farmal greernment recognition.

The syrniposium alss explored gender Irclusion, local wigdem, and managesnen!
etleclveness. l'-'arl'r:ipanl: concluded the cvent with @ Finld wisit lo Haruku Islabd, where
they ohserved the the traditional sasiikan lamgpa fisheries management systom in
practice.

CTC Joins National Dialogue to Support
Indonesia’s 30x45 Marine Conservation Strategy

in March 12-13 2023, Indenesia’s Minsstry of Marine AHairs and Fisherias [KEP],
tegether with the Marine Frotected Area [MPA] and Other Effective drea-basen
Conservalion Maeasures [DJECH| Consortium, crganized a Mational Coordmation Me=ling
in Manadao, Morth Sulawes. The meating fecused on-advancing indanesia’s A0dh
rmanne consenvation target, which séms to protect 30 percent of the country’s marine
wskers by LS in alignrrend with ke Kunming-bantresl Glabal Biodseeraity Frammspork

Represaenting CTC, Senior Program Manager Or Hest Widodo and Policy Coordinator
Bambang Wicaksono participated in discussions on sirenglhenng manne conservatian
pelickes and implementation, They shared CTC s experience m manae resaurce

managamsant, capacity building. and suppertng conservation eflorts at the local level

Tha meeting leatured discussans an Indonesia s pnlil::.l framework loe OECMs, the
irrplamantation of Blis Econormy principles under the 304 strateqy, and the role of
MPAs and OECMs in prodating biodiversity conservatian and climate resilience
Hepresentalives from Mocth Sudasess, Maduku, and Soulkeas] Sulawes showcased
regional approachas, includng cormmumitysled indtiataes wath potenbal DECM recognitian
Rare Indonesia alse highlighted the importance of behaior change and community
EnpaweE ment In-echiedng corservatmnauloomes,

o
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Participants emphasized the need for a national readmap, stronger institutional < l:.f.
e LT

cocrdination, and sphanced local capacity. CTC s participatian renlarced |t commitmen £ 1t
to s ipparting Indanesia’s manre conservation goals through science-hased management, i‘ - —

i .. o
codlabaralive governance, and community stesardship -ﬂ'::-, "__';Im%ﬁi
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| Ensuring Sustainable Marine Resource Use in Lease Islands MPA

O February 26, 2025, CTC s1aff jeined & learm consisting of the Marine
and Fisharies Mfice o Maluky Prowince, the Marine and Flsheras
Ressurees Surveillance [PSOKE] Tearn, the Kewang [custamary
sunvetllance unitl, and the Polkmasaas [cormmunity survaillance groun)
tn concuel a monthly surveiliance and Resource Use Maritaring [RLM)
surviey in the Lease stands Marne Consenation Area IMPA]L The goal
was bn moniior marine rescurce vse and ensure compliance wath the

MFAs zoning regulations.

Thea survey focused on recording resaurce wlilization, including rmobete
activities like lishing and bourism, and foed w5 such as fish aggrogating
devices, Ll nets, flosting net cages, and moarning buoys. The team else
warked an strengithening communécation between conservation area
managers and marine resource users o improve campliamce wilh

ragulations.

The survey hghiighled the need for  balanced apgroach 1o conservation
thal accommodates suslamable resource use. Ragular monitoring, clear
Sigqnages m Care 2ones, and the sacielealon af I"EI;ME[II:H"IE- are gssenbal
far fostering understanding and compliance amang fishers, Contimous
marilefing is necessary o rack changes and asssss the mpacl al
coneervation eftarts, Effectve enforcement and commrunity engagement
are key ho ensuring the MPAE'S lang-term health and resilienos, contnbuting
to marine blodiversity preservation and sustasnatle livelinoods

Supporting Community Waste Management Training
for Women in Ay-Rhun Marine Protected Area [MPA])

From January 21-23 2025, CTC in collaboration with pariners and the local gevernment, conducted a comprehensive waste management braning
for a women's grawa in the &y-Fhun [sland MPA. El.pp-urll:d by the Sea Forward Ocean Health Fund, the initiatre aimed 1o armgoser weormen enith
the knowledge and skills for sustainable waste menagement. The three-day raming included classropm tesching, group discessicns, garmes,
and hands-on demonstrations en plasic recycling. Paricipants also lsamed practcal skills ke making ecobricks, biopores, upcyclad products,
afid managing organic waste Lhrough compasting.

Tiea ramning. held al a locel schal engaged 24 participants, meluding local government repressnlatves, leachers, and members of Lhe Raudaiul
Jannah Waste Management Women's Group. & key session introduced mcorme-generating recycling opporiunties, supported by Meira Waste
Bank's insights on wasie managemant, The wamen alse developed a one-pear waste management plan, fostering collaboration with other

crganizaticns in Ay-Hhun sland MPA,

Mrs. Masnah, leader of the Raudatul tannah group, emphesized the snportance of twrnang awareness nta sclion through community irolwemsnt
Since M071, CTC has baen working closely with local pariners to improve waste management practices. Thess afforts are kalping to creaie a
sustainabbe future, with commaunities sctively profecting thair erfonment ard prormabing Long-term waste management salulions. CTC encoursges
stakehelders and partners to join in supparting cleaner, healthier marine ecosystems in Ay-Rhun Island MPA
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Strengthening Ay-Rhun MPA through Consistent
Resource Use Monitoring Surveys

Oin March 20, 2025, OTC conducted a comprehensioe Resowrce Use Mandlorng [RUM| survey In the &y-Rhun islands MP&, 0 collaboration with
governmank agancies ard local cormmaunities, The sursay aimed te strangthen law enforcement, promate sustainable practices, and raduce
hermiul ectiities by small-scale fishers and private sector actors,

& gix-rmamiber eam 5ok cut [rom Meira Harbour, visiting key sies within the &y-Rhun Islands MPA-Hatta island, Skaru, and Digor-argas known
for deep-ses snapper fishenes, The survey wes completead in one day, aided by lavorable weather, and ubilized the “KoboColtect” app for data
collaction. The team recommended training MPA managers and moenifcring staff an the app for improved fulure use, Interviews with rescurce
users provided valuable insighls into local marine resource wlibeatsan. This collaboerative effort, irvolvng CTC and the Maluko Province s Fisheres
Fonitanng Deasien of lslard Cluster Y1 fram the Marine Affairs and Fishenes [MAF] Agancy of the Maluku | highlights the impertance of strengthened
enforcemenl and active community engagement to addrass walations. A collaborative, adaptive management approach is key ko ensuring the
lang-term health of the Ay-Rhun Isiands MPA. preserving marine biodiversity, and sustaining local livelihoods,

Building Resilient Reefs:
Expanding the Climate Reefs Project in Lease Islands

Coral reefs provide load security. Iveliheods, and coastal profechion for
nearly & bellion people. Howewer, the increasing fraguency of marine
heatemeas = laading to widespread coral maortaliy, whech threatens
rriarine Beodyersity Bnd e carmemunities that rely on these scosystens
Traditional conservatian strateqies aften focus on profecting reeds with
lersorr thermal expasure, but sel asde the binlagical and sacio-econorme:
#dantations necessary for lang-term resilbence

CTC, through the CLARE Inhiative and in collaboration wath Pathmura
Unsversity, engaged with coastal communities on Nusalaig and Sapara
Istands to share apdates an the ClimateREEFS project. This project
examiraes haw coral reeds can adapt ta climate chanpe while hﬂlping
caastal cammunities develop dlimate-amart flshing practies= i
integrates satedlite techrology with fiald research across Indonasia and
the Philippines, mapping adaptive coral reefs and inderslanding b
factors ke gender, soclal stalus, and economic conditions influsnce
community resilience. These insights are Wial for shaping inclusive

climate-smart policss,

During the actrty, local leaders, fishers, and women's groups shared
sxpariences of climade changs impacts, such as stronger storms and
declining lish stocks. They lughlighied the need lor reef restaration
sustainabie respurce managemend, and alternative Lvelinoods ke
seasneed farming, As ClimateREEFS wupands ta Haruku and Amban
Islamds, 1t aims {a creale 3 global map ol adapiive coral resfs.
translarming maring consarsation planning and pelicy, This colleche
effort ks cruclal for énsuring the resilience ol coral ecosysterns and
supporting communities in their fight against climate changa

T SEPLHT

Empowering Stakeholders with Strategic Marine Management
for Effective Conservation in Timor-Leste

Qn March 12-13, 705, the Corad Trisngle Cenpder [CETC] conducted a
warkshop an the Managemend EHeclivensss Tracking Tool [METT] and
Manne Spatal Planning IMSP) in Timar-Leste o strengthen manne
govarnance and canservataon management. Tha traiming brought
togelher conservation practitioners, resource menagers, and
polacyrnakers to build practical skills for assessing and impeowng MPAL
management and spalial plannang. Timor-Lesie s manne ecosyslems
suppart fisheries, tosrsm, and coastal lvelihoogs but face increasing
pressuras fram averfishing, habitat degradation, and climate change,
highlighiting the need for elfechve ard adapbve mansgernen approaches,

Thee first day tocused an METT, a3 manzgarmant assescment frameéwerk
that enables MPA managers fo evaluate performance soress key areas
such & gavernance, lxw enforcement, stakehalder engagement, and
conzervation satcornes. Through case studies and hands-on axercises,
participants axplored ways to strergihen adaptive management and
imiprove deciskan-making

Cn the second day, participants learned shout M5F and (8s rode im
balancing conservation chjectives with sustamable ecomomés actiities.
including fisharies ard tournzm. Discussions amphasized hewy zoning
and spatial planming can support Dindyersly protection whils maingairng
Llocal livelbhoods.

Parbicipants valwed the workshap's mieractive lormat and practical
applications, nobing thal coilaboration amony governmen agencees,
camimumiimes, and resource Jsers i essential for effectve marine
rranaoerment. The workshop concluded with strong interest in applang
the tools and approsches learned. Through initisteées like this, CTC
conlinues bo support capacily building, knowledge exchange, and long-
term marine conservation effarts in Timor-Leste

Collaborative Efforts in Implementing Zoning System of Atauro MPA in Timor-Leste

On March 2025, CTC i collabaration with local pariners; conducted & socislization session for the zaning systems in the Atauro Marine Protected
drea [MPA] Key stakeholders included representatives from the Alaura President uthority, the Miniziry of Agrcalture, Livestack, Fizheries,
gnd Forestry IMALFF), conservation pariners, and the Ataura MPA Management Unit, along with 28 members of the Makili Village Cowncel.

The session focused on the importance of zoning in the Afauro MPA, with a presentation by CTC an Tara Bandu, a cusiomary Law for managing
niatural resources, and its integration with MPA regulations. MAPPF staff discussed conservation ares developrent policies, highlighting
sirategies for sustamable management, Following the meating, he Makili Village Councd agreed (o axtond the sacialization fo four sub-villages
on Apeil §-10, 2025, o lurther engage the locsl carmmunity. The 2emng syelem aims Lo profect ish papulations snd eriticel hebitats, ensuring
sustanabla use of marire resources and praserving bisdiversity. This successhul sesson suemplified strong coilabaration ameng stakehalders,
blending iraditicnal knosiedge welh regulsiory approsches for sffsctive manne conservation,




REGIONAL CONSERVATION HUB ON COASTAL

AND MARINE RESOURCE MANAGEMENT

CTC Strengthens Management Unit Capacity in West Nusa Tenggara
Through Training in Conservation Area Management Planning

From Jameary 20-24, 2025, CTC, in collaboration with the Wildlde Conservation Scoety WCS] and the Consenatian and Marine Senyices Protessional
Certification institute [LSP KK, crpanized & traineng ard compatency assessment an Censervation Area Managerant Planning in Mataram, West
Musa Tergoara The prageam simed 1o strengthen the capacty of conservabon area manaoers snd siakehalders |o develap and fevise managemenl
plans through a participatory, mudl-stakehclder spproach,

Theinitiative supports mdonesia’s commilment o consere 3% ol 115 marme Lerrtory by 2045, While marine consernation eflars continue Lo
expand, many management units stil face challenges in developing affectva plans, SECURINg sustamable financing, and establishing sirategic
partmarships, Findings from the Corsanation Araa Managament Effectiveness Evaluation [EVIEA] reveatad that mary consersation areas established
bafare HI20 Lack clearly defined conservabaon targets, reducing the sffectivensss af thalr management plans

The iraining equipped 21 participants with practical skills in eentitying consaration targats, developing adaptive management strategies, designing
rramtorng systems, and impreving alanning processes, Pest-rraming assessments dermanatrated sgrdicant improvernents v partopent knostedge

and usnderstanding. The program alse supporied imitial revisions of management plans for three conservalion arcas

Fellewing the assessment process, ten parbicipants earned certilication as Conservation Area Management Plannsng Specialests. Paricpants
highlighited the valus al the treining’s practical and applied agproach. CTC plans to further sirengthen future programs through extanded training
parads, enhanced mentaring, and greater use of kocal data, helpeng improva conseration management and contribute 1o Indonesia’s leng-term
mranne conseryatan goals.

CTC Strengthens Competency Assessment Standards
Through Assessor Recertification

Cin February 19-20, 2025, bwo CTC competency assessars, Silsanita Timotius and Denny
By Mathran, renswed their certihicabions during the Asssssar Compelency Cartihcation
[Polatiban Peningsatan Kompotensi dan Serifikas) Lllang AR Hnmpntmui training
in Bali, Organized by the Mational Vorational Certification Board [Lembaga Sertifikasi
Prafesl [LSF] Kelsutan dan Perikanan and Badan Nesional Sertdikas Frofesi], the raining
wias aimed al ensuring asseasors remain up-lo-date with esoluing methodol ogies in

maring ard fishanas compatancy assessmenis

The program tecused on enhancng skills in planning assessments, corducting evaluatons,
and valldatbng results. Through interaciive discussions and hands-pn 2amulations,
participants. bared their bechnicuees lor fair and socurate assessments. For Silvanila and
Bay, the fraining despaned their understanding of compatency-based sssessments and
the L3best standards, erphasizing the importapce of adaptadility in their reles. Beyornd
indevidial learming, the bramning faclitated collaboration among assessars fram various
sectors, reinforcing the importance of integrity and faimess in certificabion processes,
Bath Silvianita and Boy are aager 1o apply their updated kneadadge in future ealuations,
sharing inslghts with colleapues and mentoring e assessars o maintain high stendards.
This receridicabion heghlighis CTC s cammitment fo mainbaining excellonoe in cormpetoncy
aLEASSMANEE, pns.l._lring.a mare credible and effective certification system I:h;qul.mpurls
sustainable marnne conservation efforts v Indonesia’s marine and fisheries secter.

Strengthening Human Capital in the Coral Triangle:
CTC Starts Implementation of the CTI-CFF Regional Capacity Building Roadmap

Dwring this quarter. CTC began implamenting key componenis of the CTI-CFF
Capacity Bullding Roadmap under the "Salutions for Marine and Coastal
Resitience i the Coral Triangle” [SOMACORE| programme. The Inifiative
supparts the goals of the Caral Triangls Initiative on Coral Reefs, Fisheresand
Fand Security and s Reginnal Plamaf Acticn ERPOA] 2.0

SOMACORE s funded by Garmany's Faderal Ministry for the Endronmeant
through the International Cumate Initiative and implemented throwgh
partnerships with organizations Including Conservation Intermational
International Unicn for Corservalion af Mature, Deutsche Gesellscha®t iGr
Internationals Zusammenarbeit, The Mature Consenancy, Wildlife Consaniation
Society, and Weeld Wide Fund for Matura.

CICs implemantation focuses on strengthening hurman capital across the
Coral Tnangle's three preorty seascapes - the Lesser Sunda Seascape, Sulu
Sulawes) Saascaps, and the Blsmarck Solomon Seascape - through bes
strategies: implementing regicnal training team for maring and coastal
gavernance, and developing an anline capacity-ouilding reposiary with
ciestorrized anlins training. Both strategies Integrate Gender Equatity and Social
Inclusian [SES!] principlas. Activilies alza incliude tailored regicnal trainings
with CTI-CFF Techmical Werking Groups, pramation of the IUCH Gresn List,
peer-learning exchangpes for MPA managers, and studies on engaging Bajau
Lomimunelies n maring canservalian. Togelher, these afforis aim 1o buitd
regeonal axpertise. and pramaote sustainable marme and coastal resdience

across tha Caral Triangle.

| Coral Diving School: Expanding Knowledge of Marine Life

I_IZ—__:JJ'L.“:."' f
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On Felbruary 29, 20234, CTC's Coral Diving Scheol successfully completed its 10k batch of online spacialty courses in Marine Ecology, Coral
Kentification, and Fish [denfification, These courses allow participants to enhance their knowledge of manine eccsystams romoledy, cavering
sy Lopics such s coral resl importance, lish species identification, amd marine ecology. Ta earn & Scuba Schools Internabional 1551 certilcate,
studants must achieve @ minkmum score of B0% on the final axam

Al participants in Uis balch passed aind received Lheir certilications, alongside saciusive meschandise and a comalimeniary Lour of the Cenle

for Marine Conservation in Sanur, Bali, The cowrses sparked a strong nterest in marine conservation, with siudents expressing 2agemess (o
carlinue thedt learning journsy through Scientilic Drveng, Qe parbcipant, shared that the course was highly interactnee, and Lhe mairocior, Mr

Marthen Wally, not ordy provided acadamic materizls but also shared valuable persenal experences that helped stedents graso the concepts
ueckly.

CTC's Coral Diving Scheal offers a variety of courses, both online and eosite, rangng from Try Scube and Basic Snorkeling to Advanced Diving
Cartifications. Thase coursas, in partrarshig vath 551, are led by exparanced maring consarvationesis dedicaled fo protacting Indonesia’s marine
blpdiversity, Proceads fram the couwrses suppart CTC's ongeing marine conservation effaris. Siay iured for the next batch of courses and jeen
the rrassicn ke prasarve maning Lie
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PROTECTED & CONSERVED AREAS

Green Fins National Workshop Sets Roadmap for Sustainable Marine Tourism

1 The Be-3FWarld Feandrijen

Gresn Fins, the internationally recognized environmental standard for dreng and srorkeling operations, is gaaning momenium m indoenesda as 2
Lol Lo supporl sus{smable manne Wourism and the counlry's blue econamy,

O February 13-19, 2025, 3 nationad workshop titled “Enabling & Sustanable Oking and Snorkelling Indusiny in Indonesia through tha Geeen Fns
Initiathee™ was Feld In Jakarta. The svenl was organized by CTC in collabaration with The RBesf-Warld Foundatian, the United Hations Emaronmeani
Programmie Coardinating Body on the Soas of Easl Asia |LINER EEIF.IE-FAI, with support from the international Unien for Conservation of Mature
HLECHE shrough the Blue Materal Capital Financing Facility

Tha warkshop browght together representatives from frve indonesizn ministres, mcluding tha Ministry of Marine Aftairs and Fishenes and the
Ministry of Tourism, alongside MPA managers, dive aparalors, and international experts. Discussions focused on strengthenmyg Green Fins
impiementation natienwide and [dentifying sustainable financing mechanisms to support its long-térm success,

Participants explored ways to align Green Fins with naticnal pricries, including Indonesia’s MPA Yision 20002045 and Mationad Bicdreersity Shrategy
and dction Plan, as well &= imlernatonal commitments under the Glokal Bladiersity Framewark. Financing eptions such as public-private
partnerships and blended finance were examined, while discussions also ermphasized nclisse approaches that support women and smail-scale

tounsm businesses

Wilh apprakimately 7% of Indonesia’s diving activities accurning within MPAs, the workshop reinforced the country's leadershin in marine
consarvation and laid the foundation far a more sustzinable and resilient maringe ieurism sactar,

CTC and Partners Develop Training Materials to Support
Sustainable Blue Swimming Crab [BSC) Fisheries

From March 11 te 13, 2065, CTC o collaboration with partners including the Blue Swmming
Crab [B5C) Canzartivim, Envirenmental Defence Fund |EQF], Starling Resaurces [SR],
Sustainahla Fishenas Partnarship and 'f'.qp:i:.:. heild & wnrl-:-:.hﬂp in lakarta to develop
training materisls far sustainable BSC Nsheres management in indanesia, The svenrt
brought togethar 15 participants ta create key ressurces: a coachimg and mentoring guide,
g leadership fraining curriculum, and a linancial Heracy raining module, These malternals
are intended to support vanous fishery stakeholders, incieding B5E Fisheries Managameand
Committees |[FMCs] fishor graups, women in posi harvest rales, and mmi-plant operaiors

The workshop was productive, resulting in the develeprment of comprehensive sutlines
and curricula for the traimng matsrials, which will be stored n the BSC Committies
reposilaries, This elfert s crucial 8 the BSC Consortium’s direct supparl lar lishenes
management in key provincas will conclude during the 2026226 period. The materials
will ensure the suslaimabdity and canbmasty ol best practices as indonesa transitions to

locally-led managerment.

&35 a major globad exporter of blue swimming crab, Indonesia laces challenges such as
overfishing, imited post-hansst quality candrol, and weak provencial cepacity. The workshop's
outcome raflects a colleclive commitment to empowering local stakehclders, erhancing
wommen's parlscipation, and promoting science-based decision-rmaking, ensuring Long-
term, community-driven fisheries governance beyond denor-funded pregrams.
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PARTNERSHIPS AND CROSS-

CUTTING APPROACHES

| CTC Headlines Bali Ocean Days 2025

MARINE EEHSEH'I.-"ATI-DH
II'F.ATEGIEE & F'IJBJ.H: POLICIES

CTC parﬁripalpl:l an the 2nd annual Bali Ocean Days Conterence, hald on Fnl:ruar:,l FaB, M25, st the InterCantinantal Bati Resort in limbaran
Thiz event serves as o platherm o pramote coilaboration acrosd sectors in support of the United Mations Susieinable Oevelopment Goal
[50G] 14, which aims to conserve and sustainghly use aceans and marine ressurces. Under the theme “Lniting for Ocean Conservation,”
the conlerence braught together public offickals. nancial mstifufions, NE0s, and academics io emphasize the imporfance of marine

ecesysterns and foster long-term collaborations:

CTC Execulive Direcior, Rill Djehant, was & plenary speaker, discussing marine conservation strategies at regional, national, and local levels,
She highlighted the potential of "Blended Education,” an innavaliee approach cnrnhining arl, science; technalogy, culture, and gamification
for impactiul marine protection. The conference, with over 300 particspants, pravided CTC an apporiunily te reconnect with pariners Lke
Ciceand, Graen Fins, and the Indonesian Tuna Cansortaem, CTC has sclively partecipatad in Bati Ocean Days since its inception and collaborated
with Darmawan As=zociates ta promote the evant through the Bali Dcean Days Podcast. CTC remains cammiltted o advancmg marine

conservation through partneErsnhips, education, and ad'.rm:an:',l to ansure a sustainahble future for pur oceans,

CTC Joins the 3rd Maritime Security Symposium in Bali

CTC participated i the 3rd Reguonal Maritime Security Symposiom o Ball, Indenesia, frem Febroary 10-14, 2025, Drganized by the UK
Govarnmant, the symposium aimed to anhance ragional cpoperation and resilience against shared marifime thraats. Senior officials and
representalives from Soulheast Asa, including Indanesia, Malays:a, the F'hlllppll‘ﬂ.-!.. Brunai, and Vietnem, discussed svolving maritirme
challenges, focusing on three kay themes: resalving disputes through UNCLOS and legal measures, addressing cybersecurity risks. and
building capacity 1o cournter illegal hahing and climate change.

CTC Executee Direclar, Rili Ojohani, chaired the panel on Climate Change and Marsme Climate Securty, The panel, which included sxperis
like Or, Kate Salrmon (LK Met Officel and Professor Pham Thi Thanh lga [IMHEM, Vietnam|, discussed the mantime risks posed by chimate
changs, particularly how rising sea temparatures can exscerbata securdty issises, including heahwaves, typhoons, and threais to fisherias
and coral reels. ‘Pﬂﬂh’.lpﬁl'l'l.i. alas visited CTE 1o learn aboul FAISIRG SWareness on oribcs] oosan iMsues. The symposidm highlighted the
impurtanrn of partnerships in adl:.qus:ing maritme :nrurit:,r and t.l'rnngrhqning tha free and apen Inde=Pacific, which LIK Minsster far the

Inde-Pacific, Catherine Wesl, poled = yvital for economic growlh, peace, and s=curity,
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| Strengthening the Global Movement to Restore Coral Reefs

s

Rarninge a plzbvd rerermeed fo eeed em reml e ereyaieTs

On Februay 27,7025, CTC Execulive Director, Rili Djohani,
participated in a distinguished panel discussion during
The Ecanomest's Impact Webinar titled "Building a Global
Mevesment ta Restore Coral Ree! Ecesystems.”

This webinar was hedd in conjumction with the 13h Annual
World Jeean Summil & Expo, themed “Heallhy Seas,
Zustainable Growdh,” Tha session underscored the urgant
need for coprdinated global sfforts to protect and restore
coral reel ecosysierms, I highlighted the wital roles of
fowermments, scienlists, busiresses, nun-gu'.lr.“'nm:'nla|
arganizations {NGDs] and Lecal cammunities in driving

collshoratees and scalable salutions tor reat restaration.

The panal featured notabla speakers including Pater
Thormson, United Matlons Secretary-General's Soecial
Enyoy lor the Deean; Prolessor David Smith, Chesl Marine
Scientist at Mars Inc.; Margaux Monfared of the
Internatinnal Coral Reef Inifiative [ICRI; Protessor Ragual
Falxata of King Abdullah University of Scienca and
Techrntogy (HWALST]; and Rili Dpabani ol Coral Triangle
Center, The discussicn was moderaied by Danied Frankln,
Ewecugive Editor at The Economest, Panelists shared global
giacress sfuries i coral resf restaration, smphasizdng the
peiver of coliectye action and presenting replcable models

for axpanding restoration initiatives worldwide

Blue Carbon and 30x30: Ecosystems and Emerging Solutions Roundtable

LT Executive Director Rili Djohand spoke at the Blue Carbon and
30 Ecosysterns and Emarging Sciuticns rowndtable, hosted
by the Blue Oceans Community in collabaration with the
Philanthrapy Asa slliarce n Sngaporse, The hybrid session brought
Iegather leading Waices o maring congervalian, SCience, and
philanthropy te spotlight the critical role of blus carban
ecosysterns-such as mangroves, seagrass meadows, and sall
marshes-in accalarating progress toward the Global 2x30 Goal
of pratacting 0% of the pogan oy 030,

The disoussion emphasized the capacity of blus carbion ecosystems
to sequester carban up fo 10 times faster thasn tropecal forests
and a eritical 1aol = nature-based selubions ta climate chang:.
Is. Djohani highlightad Sautheast Asia's unigue opparunity and
responsibility in advancing this agenda, given the region’s rich
beadiwersity and vulnerable coastal communities. She also shared
CTC's experience in building local capacty, supporting cormmunty-
based rmarine protecied areas, and inkegiating fraditional ecolgacal
knowledge fo strengthen censarvation outcomes

Moderated by maring consenalionist Sam Shu Qin, the session
wisn featured insights from Matthew EMiotl of Qorankind and Or
510 Maryarm Yaakub of the Intermalbonal Blue Carban Insbilute.
The roundtable underscored the importance of cross-sector
coklaboratsan, stralegic philantmrapy, and communify-driven aclion
I I'-EE-‘IZII'II"II':I marise ecosyslams and &LhIE'-III'II;I l-:m;-terrn acean
resilience, CTC remains commitbed to working alongside pariners
[ &cale !-'r'lr.'lﬁﬂ ardl saciire a sustainabls, lnrl-.*mg fulure for o
CCaans

Sharing Local Climate Solutions at Skoll World Forum 2025

CTC participated m the Skoil Warld Forurm in Oxlord orAgril 3, 2025, ina sesson titled "Overlooked Frontiers: Clanate innovalions rom Indonésia,
Madas, and Saint Vincent and the Grenadines.” The session, arganized by Myrad US4, highlighted local responses Lo climate change from aften

oearicakad regrans, oifering new opportunities far action, investment, and collaborabion,

CTE Executive Director, Rili Dppham, was a panelist alongside Muathi Mhiema from BassFlow Malavn and Vanbwrn Harry from the 56 Vincent
and the Grenadines Conservatran Fund. Rifli shared CTC s work in Indonesia and Timar-Lesla, smphasizing manne consarvaticn, sustainabie
fiaheries, cornmiunity empowerment; aind the integraticn of traditionat practices tke Sasi end Tara Bandu in clirmate adaptation strategies. She
noted the smpariance of highlghting local knowladge ang leadershap in addressing climate challanges and siressed that the forum was an
invaluable epportunidy to connecl with clher gacial mnovators lackling urgent climale salulions, The sessicn called lor 8 251 in Inéesior and
donor mindsets, urging greater amplificaban of marginalized voices ; glabal discussions, CTC reaffinmed its commitmient to sdvancing clirmate

resilience thraugh focal expertise and giokal collaboration, showing thal impacttul sotuticns aften emerge fram frondiine communities

On lanuasy 28 2075, CTC kickad off the new year with a heartleli calsbratson
ot Fedsi Kopi Hilly, the coffee shop at the CTC Canter for Manne Consareation
in Samiir, Bali. The event browsght logetker CTC sial! and pariners in a relased
atmosphers, where guests enjoyed deliclous snacks made fram the center’s

permaculture garden and engaged in meaningful conversafions

The celebration provided & mament toreflect on past achievements and sat
pnr:.irin.'u intentions for the year shead. During the evenl, CTE introduced ils
ddopt A Margroye progeam, encouraging emyvironmental stewar dshep by ghang
each guest 3 baby mangrove o adopt. This iniliative symbalizes the callecive
corrmedrmend bo restoring and protecting the snvironmenl To shaweappreciation,
aliendees racened Masi Kuning dinner baskets and small herb seedlings as
tokens, reflecting CTC's commalrment fo sustainability and lastering cammuiniy
ties. The eyent highlightad the smpartance of partaerships in achigsng shared
guali in marine consarvalion. As CTC looks forsard to the year ahead, the
celabration served 45 a reminder of the importance of grawth, cellaboration,
and making meaningful stridas in marine censervation far the futurs



ORGANIZATIONAL DEVELOPMENT

CTC Completes Development of 4th 5-Year Strategic Plan

in 2125, Corel Triangle Center [CTC] complated the development of ifs faurth Strefegic Plan [2025-3029), building on 15 years ol
organizational growih and regionsl engagernent, The plan aims (o expand and accelerale CTC's impact thraugh three strategic thrests

focused on strengthening marine conservation and suslainable resource managemaent across the Coral Triangle region

The first thrust focuses on improving the effectivensss of Marine Protected Areas [MPAs] and Oither Efective Area-Based Consarvatisn
fegapres [OECHa] by establizhing well-managed sltes that can serve a5 madels for repleation while snhancing pratection for ardangared,
threatened. and protecied species. The sacond positions CTC as.a regional hub Tor coastal and marine resaurce management threugh

stakghaldar convening, advisary servicas, grant managemeni, and knowledqga sharing,

The third expands human capital developrment beyend MPAz and OECMs, empowaring diverse stakeholders to participate in inclusme

rmarne canservalion end governance,

The sirategy emphasizes aclor-focused outcomes supporied by implementation sirategies that guide all programs and aciwvities. CTC
is alsn F_h:-:par:rl.ing its rola in conservation finrancing through rpg:anring machanisms that channed resources to local crganizations and
carmmundty Inisiatives,

Feur cross-cuting themeas underpin the plan: Fartnerships end Coflaboration, Evdence-Based and Data-Oriven Approaches, Communications
and Marketing, and Gender Eguality and Sccial Inclusson. To support implementation, CTC will sirengthen linancial sustainabilily, digital
transformation, manifaring and avaluation systems, and stafl devalopmeant, The stralegic planning process was facilitated by MODF, an
international consultancy specializing in sustainable develapment and erganéizational capacity bullding.

2029 strategic focus is to; increase and accelerate CTC s programmatic impact to contribute to its

mission while remaining resilient and nimble. We aim to achieve this through geographic axpansion as well

as programmatic effectiveness to become [even more] impactful. In pursuing these outcomes, our approach

1% |:|r-':||r||_1:'-r_| in callective action, le oration across all directly and indirechly

involved in the Coral Triangle
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CTC Pays Tribute to Board of Trustees and Founding Board
Or. Prof. Dr. Hasjim Djalal

On January 12, 2025, CTC maurned the passing of its Founding Board Member and Lorg-
serying Board of Trusiees member, Fral. Or. Hasjim Djalal, whe padsed sway (n Jakaria,

Praf. Hasjim played a pivotal role in establishing CTC and served on its Beard of Trusloes
from the arganization's founding in 2010 until his passing, Widely recognized as ane of
Indunesia’s farermost exparts in international maritime Law, he mede significant contributians
to global apean governence, including serving as Charrman and Fresident of the Inlsrrational
Seabed Authority, He was alse instrumental in advancing the Coral Triagngle Initiative on
Coral Reels, Fisheries, and Feod Securlty, helping strengthen regional cooperatien to
prefect maring blodwversity and fisheries resaurces aeraas the Asla-Pacitic region,

Throughoul his distinguished career, Fral. Hasjim represented Indanesia in numerous
diplematic rofes, including as Ambassador to the Unitad Mations, Canada; and Germany,
and as a roving ambassadar, Ha alse advised various national istitulions on maritime
affairs and developmant. Beyond his professional achievements, he was adrmired lor his

wisdom, menlarship, deplomacy, and kindness. His lilelang dedication 1o advancing ocean

stewardship and internationzl cosperation has left a7 en |1:|-i'1g impact that will confinua

to inspire future generations. He will be deeply missed and fondly remembered.

CTC's Hesti Widodo Named as Recipient of
2025 Pew Fellowship in Marine Conservation

Dr. Hesti Widoda, Senior Frogram Manager at the Coral Triangle Center, was selected by The Pew Chantable Trests 85 a recipient of the 2025
Favw Fel.luwhhlp i Marine Conservation. 45 ane ol sonternaticns researchers swarded the sllosship s year, Or, Hesti will recewe $150,000

oer three yoars 1o oxpnlore vways 1o :rr:'r'gl:l'-cn marne ressurce governance and conseration @ ndonesia

Br. Hesti will work with seven pilot sites in Indonesia seeking government venfication as (ther Effective area-based Conservation Measures
[OECHMs] ta develap a methad for svaluating and reparting their consaryation impact, Warking closely with stakehalders- lecal communifias,
nongovernmentel crganizations, and goverament agencies-thraugh consulfabions and locus group discwessions, she will develop indicabars to
evaluate tha inclusion and equitable distribution of CECM benafis to ensura (ha! thay mest community needs and are applicable in {ocal contexds
Dr. Hasil will eizo develop learming medules end provide traaming to enhance the capacily of stakeholders and the government 19 manage
Inderieslan DECHs.

Meet the 2025
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New Team Members
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| Made Dharma Jaya Aryawan - MPA-0ECM Program Suppact Coardinafar

| Made Dharma Sayz Aryawan osned CTC in March 2025 as MPA-0ECHM Frogram Support Coordmetor under the Lesser
Suncs earm, He upmorts thi implemansaton of MPAs and Oiher Effective Area-Based Conearvation Measures [OESMsS
through stakehcdder coordmation, reporling, data coilection, ‘work plarsing, and capacity-hudlding actwiles. With mare
than eighl ywars of experience in coastal snd fisheres resource managemsnt, Dharma has waorked on mangrove
oonservation, communily-based febaries, and MPA mansgement. Before paning CTC, he collsbarabed with Pesisie Lestan,
Blue Vanlures, WWF, and WCS 1o sirengthen marine conservation initiatives across Indanesia

Rynal May Fadly - Project Manager, Kalesang Banda Profeci

Rynal May Fadly [oined CTE in Fabrisary 5125 as Project Manager for ihe Ralesang Bands Project. He (eads prajac
planning, implementation, and coordinaban, ersunng actiities align b dorar requirements, siralegic objectves, and
evidence-nased approaches under the Blue Action Fund. W rore than 15 years of expariance in miarine conseryation
Rymal specabizes in conservakian planning, community outreach, erironmental comemunication, and sustainahle livelinog
develaprment. Prior to jolnang ETE, he worked with The Nature ConseranioyYapasan Konservast Alam Musantara aod
Planet Indoresia Fowndabon, He s commitled Lo strepglhening manne protected area managemsent-and comimunily-
hased conseratinn across Indanesia

Asung Wirawan - Envirenmantst & Socizl Managament Spstem (ESMS] Coordinator

Bzung joinsd CTC in February 2085 &z Ervircnmental & Social Maragement Syslem [ESMS] Coordinalar, hamersees
the impiemerlabon of epviranmental and social safeguacds for & Blee Action Fund-supporied project Tocused an
strengtnening marine profeched areas ard endangered species consereatian in the BandaSea His responsibilities include
ESMS siresning, salequard dociemendation, complisnce monitonng, &nd praject advsecy support, Wik mare than 1%
years of experance, Asiing has wor ked acrnss sustainabifity, ardronmental managemant, ecosystem reslnratian, ani
communily development initislives. He has held posiions wilfr seversl organizalions amd brings exlensive experiiss in
stakaholder engagement. manibanng ard evslustion, and sustanablity maragamant

Shendy Sofyan Raiman - Shendy Sofyan Raiman

Sherdy Satyan Raiman joined CTC in Aprl 2085 o support marine corservabon efforts inthe Banda |slanos. Based in
Banda ke, he lecuses on establEning ellechve Marme Protedied and Consemed freas while strengihening sustainable
fishenes and commurity-based rasource management. His respansibilities include project operations, stakohalder
anpapemen, scolegical and soclo-scamamic susveys, autreach aclivites, and Erdranrmental and Social Managemeni
System [ESMS| implementaton. With more than 20 years of experisnce in the nan-profit sectar, Shendy has warked in
amergency relisf, community devalopment, and econcmic growih pregrans, supporting corsanation and sustainable
livedibood initiatives across Indenesia

Soraya Rahmad - Banda islands Fiold Assistant

Sorayas jeined CTC in Fehruary 2023 =2 Banda slands Feld Assstand. She supparts the implementation of the Blue Actian
Fund prafect thraugh ecalngscal and socle-aconamic sureys, commanity eutreach actiitios, and tacilitation of nateral
fesource managemenl agresments, She olso canlribules o strenglhening (ke Banda [=hands Marine Profected dreas
Hamwaork wnilo inlegrating tocal adat traditons inioconservation afforts. Hased in the Banda ielands, Soraya has axpenance
Supporing emdranmental inltaites infuding s=aqrass monitoring, coral Meaching sssesaments, marine clean-up
campatgns, and species profoction outreach, She is passionate shoul promaling sustanable maring conservation an
communily engagement 0 the region

CDLRAg s guades,
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Noé Schastfar, cames from the Netharlands but bas been living in Jakarta for the past two and a hadf years. After
campléting bagh schopl i Jakarta Inlercultural Schoal, He 13 taking o gan pear belore university bo engage in volunteer
work sorpss Indonesia. Eager [oogain irst hand experiencs in locsl conservation efloris, Mo is alsa oxcilsd 1o explors
e of the beautiful country betors returning bo the Metherlands. At CTE he contrituted to Musa Perida WP, coral reaf
meniloring. real restoratan by utilizing hes anaivtical skitls and advanced open waler diving certification

Raphasl Reod, irom the Metharlands. gradusted migh schoal last year. Befors cantinuing his sbugsss al urmersty, he
teok @ gap year toeam a diplama in a different ype of mathematics. During this year, he has pursisd his passion for
hass playing and engagaed in volunteer work a1 CTE, while also fallawing a mathematics coursa. In the Ketharlands,
Raphael, s a counselor for a locadl scouting group, further developing his leadership and {osmresark shiflls. He i looking

tardard to learning more abaut Musa Penidns MPA, coral reels maniloring, coral resforafion projects

Aingela Matashia, i a 2" year design studeni at Swantume University of Technology in Australia, majaring ir LK inberaction
Design. Passianate about sustamabilily and rmadine ecosysiems, sl was nspived by CTES efarts o proled oorak reels
During her ona menth anbing internshep with CTC, fngeda workad on 2 website dasign progect for her partholio, focusing

an creating visually appealing, vser-fnendly layoets for CTC s MPA-OECM portal. She dosigred a responsvn front: page

warsirame, callabaralireg with CTC's commumications teaem bo ensure seambsss inbegratian and ennance - engagement.




COLLABORATION

Natioral Gevernments in the &sia Pacific Regien

ot

BRES

Carmmittess

Ministry of Agriculture and Fisheries, Timar-Leste
Center for South China Studies of Ministry Fereign Aligirs
Departmeant of Marnne Parks, Malaysiz

Coral Triangle Initiztive lor Coral Reets, Fisheries and Food Security [CTI-CFF) Regional Secratarat and Mational Coordinating

Parlnerships in Emvirenmenlal Management Tor the Seas of Easlt 4sia [PEMSEA}

Minigtry ol Marine Affairs and Fisheries (MMAF] of the Government of Indonesin

SESEREEBS

MMAF DE KPEK, Directorate KL

MMAF Fisharies Training Cenler in Bapyuwangi
MAF Fisharies Tralning Center in Tegat
MMAF Fisheries Training Center in Armban
MbaAF BPSPL Denpassr

MMAF Pangawas Sumberdays Kelawlan Pos Banda

MMAF Directorate Maring Bindiversity Conservation Ares [KKHLT®

MbAF Hurman Resources & Community Development Ageacy |[BPSOM-KR)

MMAF Balal Kawasan Monservam Peralran Masional [BKEFN] Kupang

Pravincinl Governments ond Agencies

01, Balli Provincial Goverrment (Dinas Kelautan dan Perikanan)

0. NTT Provincial Gavernment [Dewan Kawasan Kengervasi Perairan Negionel - DERFN|
03. Maluku Provincial Government [Bappeda and Dinas Kelautan dan Perikanan)
4. Kiungkung District Government [Bupati, Bappeda, Dinas Peternakan- Perikanan dan Welautan, Dinas Parwisatal

o5

- Klungkung Redency Governmenl [Pemerintah Klungkung]

04, Central Maluku District Gavernmant [District Fianning and Manna-Fisheries Offical
(7. Seram Timur District Goevarnment (Dinas Kelautan dan Parikananj
08, Certificatian Institute for Marine Core Competencies - LSPK [Lembaga Sertifikes) Profesi Kelautani
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. Pusal Palatihan Mandiri Kelautan dan Perikanan [P2MER]
. Balai Teknologi Industri Kreatd Keramik [BEFT-BTIKK)
. Balai Pengalofaan Hutan Mangrowe Wilayah |

Non Gavegrnmenl Drganications

1|1
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|Internatianal Coral Real Initiative [ICR1|
Giobal Sustainable Tourism Council [GRTT)

. International Unlon lar Conservation of Matwre [IUCH]

The Matwre Conservancy (THCH

World Wildlite Fund [WWF|

Conssrvation International (T

RARE Conservation

Conservation Sirategic Fund (C5F)

Pusat Pendidikan Lingkungan Hidup IPPLH] Bal|
Yayasan Bahiaras Musankara - Bali

Yayasan Musa 'Wisala, Nusa Pensda

. Frends of Matienal Park Foundatian - Musa Penida
. Yayasan Warisan Budaya Banda Maira - Kepulauan Banda
. Agualic &lllance Foundetion
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Yayasan Masyarakal dan Parikanan Indanesia (MO
Minstan Blue

Plastc Pollistinn Coalit:on

Reel Werd Faundatian

Enwiranmental Detenss Fuad (EOF]

Starling Resaurces

Qeeanic Society

Lembaga Fartisipasi Fembaagunan Masyarakal [LPEM)
el Sil Kie Raha

Yayasan Bailea

Rede Foundation

Australisn Volunteerss Inkernatianal [V

Siudio Gelombang

Sagttie Aguarium

Mars Suslansble Solulions

Academic Institutions
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Auistralian Tropical Marine Alliance (ATMA|
Murdoch University - Australia

Gaargu Univessily - LS4

Wageningan Universaly « Netherlands
Wastarn Linlversity of Australia

Wictore Shanghal dcademy - Hongkong
ndonesian Institule for Science - LIP1
nskitut Perfanian Bogar - IPE

Brawijaya University - UNIBRAW

ivalefCorparates/Agencies

. Warld Deean Council

faung Fresidants Organization

Mational Gepgraphic Soceety

Asipn Geographic Magazines Pre Ltd

The Body Shop Indonesia

denggala

Girand Luley Resart

Bisrimara

GummyBnx

CceanBeliz

Pabl

Helols in Bali [Hard Rock Holel Bali, Fairmant, Mercure,
Sudamala, Frama, Sanur Paradize. Tandjung Saril
Dive Dparators Community Komodo [DOCK]

. BAHAWISREI Bali

GAHAWISR] Maluku
Smading Tours
Bullala Taurs
Tigrra Mar
Sustainabls Solutions
Studie 1vG

Comrunity Based Organizations [EBOs]
Bali & Nusa Penido
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Satya Posana Musa

Calagl Buana Putra

Masjelis Al

Forum Krama Muda
Mangrove Tour Jungui Batu
Forum Petani Rurnput Ladt
Ferurm Melayan

Karang Taruna Sanur Kajsh
Yayasan Pernbangunan Sanur
Kalompok Nuanss Pulau
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Symfsia Foundatian

Fainbes Foundation

David and Lucile Packard

Margaret & Cargill Philanibropiss

Walten Family Foundation

Critiesl Ecosyatems Fartnesship Fund [CERF]
Waterlao Foundation

Hational Gaographic

10, Udayasns Uneversity - LMUD

11, Hasanudin University - LMHAS

12 Diponegoro University - UNDIP

13 Pattimura Univarsity - UNPATTI

14, Unsversily Warmadewa in Bali

15, Sekolah Tinggi Perikanan - STP

1. Unnersitas Fendidilkan Ganesha Sngaraja - UNDIKSA
17, Unsversaty of Khairun

18, Sekolah Tinggi Perdkanan Halla Sgahrir

19 Umﬂqr:i‘l'r of Darussalam

Bali and Husa Panida
1. Lembongan Marine Association
. Musa Lembongan Waorld Diving
Lembongan [ve Center
Lembongan Dive Operator Asseciztion
Blue Corner Dive Center
Big Fizh Dive Canter
Tw Fish Dive Canter
. Ball Hal Cruiss
Cryatal Dive Canter
. allédiving
Ena Dive Cenier Marina Adveniures
. LivingSeas
. Ball Owing Academy
. Caningan Divers Resort
Reef Seen Resort
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Maluku and Marth Maluku
1. Biue Motion Dive Canter
02 Mahu Ladge

04, Par: Dive

Banda

1, Helorpek Konsarvas) Masyarakat Pulau &y
B2, Hzl.lumpuk Ronsarvas Mq:.yarul:at Pulau Rhurn
03, Kelompek Konservas) Masyarakal Pulau Hatta
fis. Helompiek Kreatif Anak Banda |KKAS]

Lease, Sula and Buano islands

Maluceas Coastal Care [MELC]

Happy Graen Islands [HGH

Hlasis Gareja Protestan Maluky

OPD Komule Masionel Pemuda Indanesia [KKNEP
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09, Hard Reck Holel Bal
10, USAID Sustainable Ecosysiems Advancad [SEA| Project
11, WS [United States Departernent of Interiarf

12, Australian Government [Bepastment of Evaronment & Energyl

13, Aushid |Ausiralian Consulate-General Bali|

ta UKW Enviranment Programma

15 dratura and Timor Sees Ecesystem Appraach (ATBEA]
14, Mlosmberg Phitanthrapies
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Coral Triangle Center

JL Bet Ngandang Il, Mo.BB-89, Sanur

Bali, B0228 Indonesia




