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A center of excellence in tropical marine resource management: _f TRIANGLE
Building local leadership for leng-term conservation in the Coral Triangle EE NTER
VISION inspiring People Saving Oceans
Healthy seas that enrich people and nature.

MISSION

To inspire and train generations to care for coastal and marine ecosystems.
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Excellence
In the guality af eur teaching. In the performance and inteqrity of our staff,
In our cosmemitment o being a world-class center of tropical resources management

Local Stewardship

Based in the heart af the Coral Triangle, we mainfain strong roots i the field and close ties to
stakiholders at all levels. We value traditional knswledge and praclices, and pramats iBcal
ownership of our prajects.

Collaboration
Wi build partnerships among leaders ingovernment, communities, NGOs, education,
and (he private sector hecause only by engaging all constiluencies can solutions be effective.

Result
W provide frusted infermaton, are transparent in our achons, and hold surselves accountable for
the guality of our programs, changing cur strategies as necessary and maasuring our impact sver time.
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CTC CENTER FOR MARINE CONSERVATION
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Tha Unitad Mations Cenvantion an Biolegical Diversity [CED] Convention of Parties
[COP1&] hekd in Colombia this year, underscored a defining challenge of sur tine:
making paace with nature. 4s UK Secrétary-General Antenio Gulerres emphasized,
thiz taak i nat orly wrgent but rmusl be a eaflective elfarl-ane thal redsfines sur
relationship with nature and upholds climate justice for all,

Oreaf the key auteormes of COP1E was the commitment to protecting 30% al he werld's
oceana by 2030, o critical slep toward ensuring the health of marne ecosystems.
Coamtries also agreed on an sxpanded mole for Indigenous Peoples and local communibies
in bipdreersity canservation, the adaption of Ecologically or Biologicatly Significant
Marine treas |[EBSAs|, and the ground breaking soerationalization of a global mechanksm
far equitable sharing of genetic resources.

As alongstanding partnar of the Coral Triangle Inthiative on Coral Reafs, Fisharies, and
Food Security [GTI-CFFL the Coral Trisngle Center [CTE] rermains steadlast in supporting
regianal conservation eflarts. The renewal af swr Mamarandurm & Undersianding
|MO4] with the CTI-CFF Regional Secretariat strengthens our commitment to the
Regional Plan of &ctien 2.0, Qur efforts include estalblishing effective Marine Protected
Areas [MPAs|, sateguarding threatened species, and delivering capacity-building
programs through regional training. werkshops, and learning exchanges,

This five=year MU alse priceitizes gender equality, youth engagemant, and sustainable
fmancing Initiativas. As co-chair of the CTI-CFF Warnen Leaders Forum and & ey
implernenter of the CTI-CFF Capacity Building Roadmap, CTC w dedicated to expanding
and sustaining skills development across the Coral Triangle. Inclussely remains at the
heart of our mission, ensuring that all stakehalders benefit from our programs.

&1 the T9h Senior Officials Mesting and ?th Ministerial Mesting in Oili, in Decemibser,
the six Coral Triangie countries - Indonesia, Malaysia, Philippines, Papua Mew Guinea,
Eoloman Islands, and Timaor-Leste « formally agreed to integrata the capaciby-building
roadrmap we deyveloped in collaboration with the CTI-CFF Regional Secretariat and the
Warld Wide Fund far Mature [IWWF]. Ths roadmap builds upon the laals we have
developed over the years, such as the CTC Academy, MPA learning sites, and regional
learning nebworks, to strengthen marnne consarvation effarts.

A5 W arndiark an aur faurih fve-vear plam [2025-2029), we remain focu=ad an addre<sing
prassing environmental throals and aligning our initistives with glebal, regional,
natienal, and Local conserdation and sustainable development goals. Our commitiment
to the 2030 Global Biodiversity Framework, particularly Target 3 (30x30], will ba
implemented if an inclusive and equilable marner,

Laoking ahaad, CTC will contimue fostaring collabaration, sligning efforts, and leveraging
collective expertice to secure a sustainable and resileznt future far the Coral Triangle.
Together, we can bum commitrents min action and creabe o theiving mering emlronmen
far panerations o come,

Rili Djohani
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ON-THE-GROUND
CONSERVATION ACTIVITIES
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Mu=ma Penida Marme Prolected Area [MPA| haz resched a signdicant
milestone in marine conservation with the Inmermational Mantimea
Organization |IMO} offially desagnating it, long with Gils Matra, as
a Particularly Sensitive Sea Area [PS5A] during the 82nd session of
the Maring Environment Protection Committes [MEPC], This marks
Musa Penda as Indonasia’s hirst PS54, the second in Asia, and tha
19th globally. The designation recegnizes the unique ecological end
saci-ecanomic imporiance of thesq waters

This achievement follews vears of callaboration led by Indanesia’s
Ministiry of Trarsportation's Directorate Gemnsrad of Sea Transpartation
iDitjen Hubla Kemanhub], with support from the Ministrg of Maring
Affairs and Fishones [MMAF] and the Institabe of chl'nn:llug:,- Sepulub
Mogember [1T5],
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The Corad Triangle Cener 1CTC] cortributad cruckal data, reporis,
and nsights on Bicdiverety ant sooa-scenomic condilicns, alangsde

hostng discussons bo sirengthen the ellerl, Suppost fram 21 10
mamber countries, icluding Brazil, Ausiralia, snd South Africa,
highlights tha global significanca of pretecting thess araas.

Ihe PSEA designation |4 vital due o the high shipping iraffic in the
Lomnbok Strait, a maritione raute near the PS54, with over 77,000
annual ship transits, including tankers and contaimer shaps canming
chemicals and ail, This posas a threat of maritime podlubion and

aocidents, underining the need for protectve measures:

ks commibmendt o manne conservaton and sets Lhe Fl:lE{l for
additional PS54 designatians In 11 olher consarvalion areas alang
the Indenesian Archipelagic Sea Lanes |ALEN, This achisverment is
8 testarment o the powsar of collaberation in safequarding marine
eLosystems for future generations

CTC Reef Health Manitoring
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Penida MPA

CTC in collaboration wath the Ceastal and Manne Resource
Monasgernent Center |[UPTD], Denpasar Coastal and Marine

Resources Managemant Conter [BPSPLE and lecal woluntesrs from
Temple Dive, Sancturn Dive and Legend Dive, successiully completed
a Resl Health Hnnllunrg and Coral Resillence Assesament across
14 aitss in the Nusa Penide MPA.

This year’s manitoring focused an caral reef recilience. water quality,
sediment, and algae, with benthic cover data collected using the
Point Intercept Transact |PIT] and Underseter Fhoto Transect IWPT]
methods. Early resuits show promising developments: coral caver
has increased in Abah, Suwehan, and Manta Point, while coral
bieaching in Manta Bay and Crystal Bay has decreassd. Fish
popuiabons have also increased, with surgeonfsh and reaf snappers
leing the most abandant species, Smmilarly, 4 Wwrtle=s were abserved,
predommunantly heskstil and gresn turiles.

In terms ol resalence, the overall resisiance and recavery values
far all RHM 2024 sites showed improvement, except for Geningan
Paint, Mangrove Point recorded (he highest resilance vslue at &5,
while Manta Bay had the lewest st 88, Additionally, kaller sponges
and crossn-of-thorns starfish |DOT] were observed at several sites

Hiwewar, recosery values at Ceningan Point showed slower progress,
highlighting areas for future faces. The data collacted wll be snalyred
lurther fo assess indicators of marine poliution and infarm future
conssrvaton elforts. Thas initiative emphasizes CTC s an-going
commitment to protect and preserse Musa Fanida's rich marine
ecosystern for future generations

—_—
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Coral Reef Monitoring Update: Exploring Resilience in the [Lease |slands, Maluku Pravince

CTC and tbe Depariment of Marine Affairs and Fisheries [DEP) o
Maluku Province recently concluded 2 coral reef manitoring suray
o the Lease |slards Marine Prolected &rea [MPA Trom Delobar 15-
23, M2h, Tha la=member lsam mcluded represantatees from CTG,
OKF Maluku, Patirmuwrsa University students, local communiteas, and
warren aClivist Soraga Rabhmad, Their gosl wes bo sssess coral reef
health, examine marine ecosyslem resdience, and evaluate tha

impacts of human activity and palluticn.

The team conducted dwes at 24 sides, ineluding key areas under
conskleration for Other Effective Area-Based Conservation Measures
{DECM] status, and used underwater survey mathods such as Point
Intercept Transect [PIT], Underwaier Phota Transect [LPTL. and
Undervaater Widual Cendgs [UWE]L They alas sampled sadirment and

algaz for pollution analysis.

Freliminary findings shoewed a genarally healthy coral ecosystem,
with Live Hard Coral Cover [LHCC] averaging 42.3%, slighity lower
than the 445% observed an 2000, Fish communilies wers ahurdanl
‘with vibrant coral colers and minsmal bleaching. though frsh bismass
dacreased to 1,034,599 k'ha from 1,234 12 kg'ha in 3020, indicating
increasing frshing pressures.

Rasilience scores varied, with sites like &bubu, Nalahia, and Oma
shpwsng the highest resilience, while Harwku Petusnan and ltaaeks
fieeded mare atbention. & surprise sghling of 8 dugang i Sapadus
Bay heghlighted Iha area’s odiversity, Despite challenges, the
survey's data will inform targeted conservation strategies,
centributing Lo CTC's angoing eflorls to protect the Lease |siands

MPA and ensure the resiliznce of s marine ecospatems for the

Tuluire,

Continued Deployment of Zoning Boundary Markers in Samba Sembilan MPA, Timor-Leste

B Eydla Aeawicda | CTC

On Detober 9, 2024, CTC, in cellaboration wath the Minisiry al
Agriculture, Livestock, Fisheries, and Forestry IMALFF], local
government of Liguica, and the local community, successfully
deployed 2aning beundary markers in Samba Sembillan MPA This
milestens snhances MPA managemant, strengthens marine
canservation aflorts, and establishes a clearer Iramework for
sustainable resource managerent

Hamed aller a local hero, tha Samba Sembilan MPA was declared
i 223 and encompasses over B,00) haclares ef Liquica's waters
and manns etasysterns. The MP4 includes four desigrated zones:
thi ape fone, manfe loufsm 2one, suslamatile haries 2oihe, and
utilization zone. Since 2017, CTC and local partners have supportad
MALFF in establizhing the Samba Semibilan MPA,

The deplayment of these markers represents a significant step
forward in supporting the MPA maragament. Abaul & zoning markars
&re deployed in Sambe Sembilan MPA. They play a crecial role in
delining zones for susisinable wae, helping to proiect marine
biadwersity while supporting local lselihoods. Prewousty, we also
supported the d:pln',mml; of Zanng hnum:lar" markersin the Alauro
Istand MPA.

A cefemanial launch af the depleyment markers was hald on
Movember 22, 2024 to raize public awareness of the MPA zomning
sysfems. With the sueccessiul deplayrment of baundary rmarkers
the Abaura iiand MPA and the Samba Sembilan MPA, CTC commikbed
to cellaboratsely enhancing manne profection and promuoting the

sustainable use af manne resourcas in Timor-Lesia's waters.

BUILDING CAPACITY IN MARINE
RESOURCE MANAGEMENT

Empowerning Conservation Leaders: Strengthening the Managerment ol Kanimata |slands

Marine MNature Reserve

Fraom Movember 18-32, 2024, CTC in collaboraten with Fayasan
Planet |ndanesis (YPI1] conducted the linal Conservation Area
Managernent Planning Training and cormpatency assesament for
17 participants, including staff fram the West Kalimantan Matura
Conservation Agency [BRS0A Halimantan Barat] and YP1, This
ll'alnlh-g wrappad up & Series ol sessiens held in .ﬂ.ugu=t and Oclober
20024, aimed 8 building capacity Lo manage the Harimata |slands
Marine Hature Reserve [CALK Karimatal.

= r i '1__:

Thia le-day program oom bined clasaropm sessions, i hands-on
fearning trip, and assessrment preparation, Participants spent three
days in class, followed by a fum l=arming trip to Nusa Lembongan,
wihara they explored tha Nusa Penida Marine Protected Area [MPA,
coral recf restaration technigues, and mangrove ecotourism, The
fined thay was dedical=d (o refresher sessions in preparation for the
COMPetency asseagment,

On Mavernber 22, the competeney assessment tesbad knewdedge
st the operator and sopert levels Tapice coverad al the ogeratar
lovel included the principles of consarvation areas, whils export-
lavel assessmants focused on advanced management planning
LT, and K& trainers, m.‘ln:n?:d fa nal:h.:lgu 1hé Ir:tmlhg. in away
bheat weas nat bering, dry, tense, or menetenous, The franing sessions
weere presented in an Interesting and professional manner,” said
Yaga, First Farest Ecasystern Contraller at BHSOA

Tha partlc'r;lahl: mupressad how tha '|rain|ng r,:qu:lppnd them with
valuable skills and knowledge, essential for effectively managing
the Karimata |slands Maerine Mature Reserve [CALE Karimatal, CTC
is prowd 10 have played 3 key rale in strangthening the capacity af
local conservation leaders and sdvancing marine protection efforis
in the ruqiurt

iy
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CTC Facilitated & knowledge exchange betaean Bali and Wast Musa
Tengnara [NTE] provincial gowernments to strengthan marine
canseryation management acress Indonesia, Held from Mavernber
28 1o 30, 2024, the event lecused on the develepment of Publc
Sarvice Agencies |BLUD] to enhance local marine conserdation
affaris.

ey stafehelders mcluded officiats from Bali's Organization Bereau,
Legal Buwreau, Regionzt Development Flanning Agency [Bappedal,
Bali Departmant of Marine Aflairs and Freharios [DEP Balil, znd e
Technical Implementaton Unit of the Minetry of Marine Affairs and
Fisheries of Ball [UFTDEKP Balil. From NTEB, participants includad
representatiees bram the NTB Department of Manne Aflairs and
Fisheries [DWP NTBI, Assistant |l for the Regional Secretariat of the
NTB Provincial Governmant [Asisten Il Setda Provins NTEL and the
Head ol ELUO MPA of NTH, alongside canservation pariners Like
the Wildlife Conservation Sooety [WES],

M0 I-\,I-I': 3

Tha three=day exchange allowed participants to learn from Bali's
succasses and challenges in esfablishing the BLUD KEF modal, &
tritical Iramework lor regeanal marine gevernanco The e legalion
vigited the Gita Mada Marine Pratecied Ares (MPA] in West Larmbok,
& ke enarmple of BLUD managemend

Asignificant facus of the discussions was fostering collaboration
bebween local gowarnments, conservation arganizations, and olher
stakeholders lar practical and sustasnable marine pretectian
Particpants guilired steps for creating o BLUD m NTE ard dacussed
Crealing 8 separale managerment entity far Nusa Parada, Lo IIMproye
management of &5 uniglie marne ecosystams

[he event concluded with agreaments on dralting governanoe

documents, strategic plans, serwce standards, and financial
projecticns for BLUD establishment. CTC s Feolitation undarscored
its commitrrant 1o fostering commamity-drven marine consenation
madals acroes Indanesia, ansuring the susiamatility ol marine

protected areas.

irenginening Marine Ui sryation Mnowl

CTC conducted a Marine Corsarvation Action Planning [MCAR]
training Tor 74 final-year studants of Politeknik Abll Lsaha
Perikanan 1ALPY in Jakarta rom December 3-4. 2024, This
training. part af CTC s collabaration with Indonesia’s Minisiog of
Earine Affairs mrd Fisheries [KEP], simad foequip students with

practical strajegies for eflective maring resaurce managoment,

Led by CTC Training Speciatist Denny Boy Mochran and Musa
Penida Project Leader Evi Murul Insan, the course intredueced
students te the Open Standards fer the Practice of Conservation
[05PC| framework and hands-on use of MIRADI software, a
glohally recognized canservatian plarming ool

-
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Over four days, students Learned to identily conservation targets,
analyze threats, and design marine protection strategies,
Irtaractve dissussions, gludr—{l axarcices, and group wark helpad
them bridge theory with real-world application,

"This traiming i= crucial in preparing yaung prefessionals toface
real-world conservation challenges,” said Denny Boy. "By
aguipping tham with tools like MERADE, we're helping build 2 new

generaton ol marine leaders.”

Vice Director | of Politelcnd: ALR, Heri Triyono, prassed tha mitiata,
stating, “The knowledge gaired here will nat only improve their

shills Bul alsa serve a5 a foundation for luture conservation elorks.”

Students found the braining heghly relevant, with many reparting

improved understanding of stakehalder analysis and acton plaming.
CTC remains cammitied to capaaty bulbding, snsuring ndanecia’s
rrarine biodsversity is pratectad for generations to coms,



PARTNERSHIPS AND LEARNING
NETWORKS

Leadors from the s Coral Triangle nations-Indonessa, Malaysia,
Papua Mew Buinga, Philippings, Selomon Islands, and Tmar-
Leste-comaned in Dill, Timor-Leste, for the 195 Senms Officials’
Mesling and Ttk Ministeral Meating af the Coral Trangle lnitiale
an Coral Reels, Fisheries, and Food Security [CTI-CFF], Held from
December 1-4, 2024, a8 Timar Plaza Hotel, the event set ambitious
225 conservation goals o tackls :-'-El'li:.'rurlg_ climala l:h:u'uae_ el
pul'lul;in:ln al ff.l:'llng marine ecosysiems and the livelthaads al 130
millian coastal residents,

Dolagales reviewed progress under the Regional Plan of Action
20 |Z2027-2050) and autlined Kty prioriies, |r|¢|.ud|ng Iarqe-m:al:-
area managerent, kabilsl protectan, and redueing human smpect
on marine smaranments, & major milestone was the signing of &
Memerandurm of Understanding |MOU| babaean CTI-CFF and Coral
Triqqgln Center |CTCL 5.|:r1;~n-g1hr. ning collabaration on MPA
managernen!, ssascape approaches, capacity-building, and
eamimunily empowerment

i e i i
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CTC Executive Director Rili Djchani, speaking an behall af the
srepn CTRCFE partnors, reaftirmed CTC s cammitment to marine
conservation, sustainable fisherses, and gender-inclusive capacity-
buslding. CTC eo-chairs the Warsen Leaders Farum and supports
the CTI-CFF Capaciy Huilding Readmap

Other partners, including GEZ SOMACDRE, USAID, Consaration
International. ILCN, and WC5, emphasized the urgent need for
regeanal cooperalion bo suskain fisheries and biade rsay, remdorcing

the Coral Triangle's global signibcance.

Indonessa s explarmg Other Effectve Area-Based Conservation
Measures [OECMs] 1o complemend ils Marine Protected dreas
[MPAs]. This study highlights that the recogrlion of 302 petential
QECHs could add to the naticn’s consarvation efforts, supporting
the presarvation ol unique ecosystems such as mangroves,
sragrasses, and coral reefs, While these OECMs are smaller and
lecated in diverse coastal contests, they alfer unigque goversance
slrengihe and socisecontenic banefs. By feemally receqnizing hess
areas, Indonesia could strengthen its marire conservation netwarls,
kPAz and potential DECMs callectively contributing 1o consarving
13% afl the nalon’s vaalers by 2000,

CTC Senier Program Manager Hesli Widada is ohe al the ea-smihers
af thig paper along with gther Indonesian scientists. Read maore,

il ™NawProerGECM

CTC mined the 10th Marine Projecied bress [MPA)] Technical Regionas
Exchangs [REX] and MPA Technical Warking Group Meating, which
took place from October 7-10, 2024 in Menade. Organized by the
Coral Triongie Indlistive on Coral Feets, Fisheries, and Food Security
ICTI-CFF], the evant gatherad MPA focal peints from six Caoral
Triargle countries and sirategic partnars, induding the Coral Triangle
Center [CTCL IUCH, GIZ, WWF, and Konservasi Indonesia, Discussions
cenbered on strenglhening MPA management e suppart blodiversity,
suslainabde ivelihoods, and coral real resdisnce.

Ky topics included MP&effectiveness, financing, data management,
and the sdaplion al the IUCH Green List a glebal standard recegrmng
will=managed protected areas The avant alsa locused on the 3000
targat, which sims to pratact A% of maring areas by 203, and the
developrent of the Coral Triaagle Marine Protected Areas System
[CTMFa5]

CTC plaved a pivetal role, with Executive Directer Rili Cyohani, GIS
Lead Myarman Suerdana, and Musa Pendda Praject Leader B Murul
|hsan 1:l:|nlr|I:||..|I|r|-;- axpertise on capacify-bullding and data
rmaniagement, & field brap to Bunaken Mational Park showeasad best
prachcas in MPA management. The maeting concluded with setting
the 2025 woark plan, reinforcing regienal collaboration and

comamitrment ko marne conssrvalion.
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CTC highlighted the crificad rote of cufiural hariage and [ecal wesdom
i ceral reed conservation during its side event, "Globod and Locel
Culture, Capacity Suildng for Coral lssues”, beld on December 14,
2024, at the Internabional Conference on Sustainable Coral Reafs
i Manado, Indoresa, The event gatherad gver 7 participants and
3 sthoolchildren 10 distuss the integration of tradibional practices
and maders conservatmn elforts in the Caral Trlanglf_ the wold's

moal bipdiveras marine regean.

R — = —— -

INTERNATIONAL CONF
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CTC Execulive Oireciar Rili Djohami apened the dlscussion,

emphasizing, "By weaving traditianal wisdom with modern
consaration efforts, we can protect coral reefs mare effectively.”

Experts sharad insights on successiul cultural consenation madels,
ncluding Sasiin Maluku, presantad by BRIN Senar Bessarcher Or
Hegina Melianawali Sudpno, and Tara Bandu in Timor-Leste,
highlighted by Walter Dlwiera Soares. Program Manager Evelyn
Deguit trom the Prulippines and WIWF Malaysia’'s Choo Poh Leem
shawcasad community-driven consenvation in Cantral Visayes and
Sabah, respactively. 5ea Warmen of Malanesia Coordinator, Jacintha
Janathan underscored e vital role of warmen ncoral reef protoctian

i Papus Mew Guenea,

Indonassan bpaders, including Muhammad Saieh Goro [Alar MP&)
and Syafri |Raja Ampat MPAl, shared community-led reaf
management successes, M, lmran hmin YA discussed cultural
education eMerts under the USAID Kalektil Praject, while Sandra
Tian and con=ervationist=s Purwanto and Honi Tuharea presented

initiatives koo the Kalesang Dugong Project in Maluku,

The event concluded with vauth engagement actvitios, including a
puppet shess, fun learning games ard stenytelling blerding traditianal
art with marine conservation, CTC Senior Program Manager Or
Hest Widode resnforced the importance of cullural heritags, stating,
“Lacal knowledge and traditions hald the keys to resilience,” The
side avent underscored the need to integrate culturad wisdom Into
consarvation strategies for & sustainable fdture.

CTC has cificially lavrched the *Adapt-a-Mangrove" program,
irwiting the public to participaie in restorng mangrave fofesisin
Musa Penida Marine Praotected Area [MPA]. Musa Lembongan's
mangrove forests, home to 13 spacies, pravide crucial habitats,
suppart lacad lveliboeds, and protect shorelines fram storm surges,

sl #

“Through the Adapl-a-Mangrove pragram, e aim o fester a sende
of awnership, respensibility. and appreciation among local

R T .d—‘

cornmunities and visitors, highlighting the critical rele mangrowes
;:H:;!.I T rn;u'nl:li'ling Emun-rsi“' and mitil]al:ing climate e_:l'-nng.ﬂ.' sl
‘Wira Sanjara, CTC Ball Partlalia Manages.

Al 1 I:_||ll|: and Feslor =S

T sfremthen canservatian efforis, CTC has partnerad with the (ocal
cornmanity group Gii Bheana, signing an Mol te operste a mangrove
nursery, provide educabanal apportunities, and engage the public
inreglarting initiabves, "Together with Gi Bhuana, we are dedicated

tn rassing awarenass about the imporiance of theee acasystams

end inspiring collecive achion o protect them,” =sid CTC Ececutive
Director, Rii Ojohani.

The program offers hands-on activities, imcluding planting rrangrove
mr:nling:. with children wnd -:-:lmmunity members. "We Fln:-'tirJl:
rrangrove seadlings 1o children ard coremunity memibers, allawing
tharm to actvely particspate in the planting process.” said | Wayan
Suarbawa of Gili Bhuana.

& Marps Aigiben | CTE

Farticipants can also adapt baby mangroves enline o at CTC's
Center for Marine Conservation in Sanur, recevng a certficate, a
photo of their mangreve, and an annual mpact report, By engaging
dimersa stakenoldars, *Adopt-a-Mangrove® aimes ta promate Lasking
support foe mangrave consarvation, helping matigale climalie change

and reslore Musa Penida’s copstal ecosystems,



CTC continuead its restoration efforis at the Nusa Perda Festival
2024 op Dckober 11, 2028, In collaberation with Muansa Pulau
Carmmwnily Growp, CTC installed & botal of B0 Reef Stars with 1,200
coral fragrants 2t the restaration site in Pad Vilage.

Dureng the coral tping process te the 35 Resl Stars, we were helpad
by approximalely 20 stedents of the slemantary schood fram Nusa
Lembargan, |twas a great oppartunity for the stodents ta gain hands-
an exparsence in coral reef restoration. The event weas alsa attended
by | Mysman Jendrika, the acting regent ol Klungkung, whe
partiripamli actively in tying the caral fragments to the Raef Stars

Engaging Communities for Manne Conser
in himor-Leste

CTC successlully comducted the " Diskusaun Konservaseun” sutreach
sertes In Timaor-Leste, engaging youth in marine conservation
discussans. The firsi session an Novernber 5, 2024, featered Lenuk
Tasi, @ youth group acvecating for sea turtle conservation, and

Intreduced CTC's Maring Profected Area [MPAI framework 1o 15
paricipanis. On Movamber 15, 2004, another session focused an
“Advacating lor Cetacean Conservation through Phatagraphy,” with
gusst speaker Potenzo Lapes emphasizing ethical wildlife

photography.

.= Panida F
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The Musa Peruda Fosteeal is an annual l:srual:d.eh'al.ng the rich
cultwre and natural beauty of Muse Penida kslands. The festival
featuresa variety of actsities, such as radtional dance performances,
art axhibtians, and culinary events featuring local Balinese food, a3
well a5 actiities. tn emphasize ersironmenta] stewardship. such as
coral reef restoration. The festival highlights the mmportance of the
anvirgnment, aspecially maring canservation and commenily
invalvemant in profeciing Muss Penida’s maring ecpsysiems,

By participating in the event, TTC not only promaoted s coral
reglaratlion program bul alse rased poblie awareness sbodd Lha
crucial rale of coral rasfs in aur oceans, Furthermare, CTC also

strengthens its commitment in swpporbing manne conservation
affarts in the Musa Penida MPA for a batter future,

* By

The third sesskon, en Mevember 250, 3024, brought fogether 23
participants, mcluding university studenls and valuntesrs, o discuss
tha significance of MPAs in Timor-Leste, Participants exprassed

strong interest in furher discussions on marine conservatian, The
final session on December 5, 2024, c:cpl-:reu The Whale Seasocn n
limar - Challenges and Opporiunitbes for Econamic Growlh,” wilth
experts from the Assaciation of Marine Towrism Tmee-Leste. CTC's
leadership ieam alsa joined, enriching the dialogus.

Additionally, on November 26, 2024, CTC and Ataura MPA'S
management installad educational segniboards in Belo and Yila,
anhancing public awareness of MPA regulatiens, These initiatives
mghlight CTC's commitment o sustainabla marine conservation,
amipowering local communitses and fosfering long-term stewardship

of Timar-Leste"s masine ccosysiems,

The Qcean Keeper Club [OHC] calsbrated 5 significant milestona on
December 21, 2024, as 44 students and teachers gathered ot the
Cenier for Marine Conseriation for their gradusaton slter completing
12 En-g.:giug lE.;irl'IiI'IH SERSInAS. D-H.ig ned ba inspire the next
generatlon of pcean stewards, the pragram introduced students to
maring ecosystems, conservabon challenges, and practical sslutions.

The event hanared sludents’ dedicalion, awarding eighl paricpants
far periect attandanca and rpqugnizing mlld;r:nchng taacherse "Tha
studenis were very excited to join the OKC ackvities. They were
infroduced early be the understanding that small acticns 1o care for
thie acean can have & sigribeant impact in the luture,” sasd M Wayan
Damiasih, a teacher frem SOM 2 Sanur, who was named Best
Teacher for DHG 2024,

¥ W g Mt £ DT

DKEC, a Coral Triangle Center [CTC] initiative, angages children
thraugh interacive sessians an mangrove Soosystems, Seagrass
meadews, caral raels, and plastic pollution, Actiities lilke Wayang
Sammudra, a tradilional sierylelling puppel shaw, reinlarce
cansirvation messapes in a creatves way, "1 amn very happy fo learn
e aboul the ocean. Through OKE, | have learned about marmy
bypes of fish. | hapa the ocean can ba batter pratected sa it becomes
reore beautiful,* shared Kadek Dinda Kirana, an QKC participan

£ iy Pudive P0G

Since B022, R has resched meer 1,200 children across Indenesia,
Thas year focused on local shedents Irom Sanur, shifting back ba in-
pErson sessions post-pandemic. “0ur big dream is for children
arross |ndonasia ta join this program,” said Herni Frilia, CTC s
Education and Duireach Coardinater, OMC s syccess underscares
education’s power in sh:q;-'ng fulure ocesn Il:mpur:.
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CTC prowdly hested the Pew Fellaws Pragram = Manne Consenation
2024 in Ball, brenging iogether sver 100 glabal scientists, consenation
teaders, and marine sxperts, This prestigious event fostersd
callabaration, knowledge eachange, and dscussions on the futura
of marine consenvabion.

The program hegan with an intreducton ba Tri Hita Karana, a Balinesa
philesoghy prarmaeting harmany bebwean peapls, netare, and the
divine. Participanis axploned it4 applicabion in the Muss Paenida
Marine Protected Area [MPA], demarstrating bow Ireditional weadom
can comgdement medern conservation 2ffarts,

Dutch Artist Anne van Bor
4t B7, the vibrani Dutch artist Anne wan Borselen has returned to
Hali with her skgnature enargy, valunlesnng sice again at Caral
Triangle Canier [CTC], This time, Anne dedicated her ialents ta
carmpleting ¥ivid images of maring animals on CTC s entrance fence,
Anne, based in Amsterdam, is a frequant visitor 1o Ball ard has
F0ds in both Dutch and Indonesian ark. Born in Surabaya in 1937,
sha oofmies [rom a [.;r'ﬁrl:,r ol artists. Her mother, Emiria Soenassa,
was 3 renowned Indonesian painter, and har great-great-grandfather,
AWV wan Beorselen, was g celebrated landscape artist for King William
Il af the Melkherlanos,

selen Transforms C

C Hosts Pew Marine Conservation Fellows Annual Meets ng

& hay highlight was a roundtable discussion en human righis-based
appraaches to ocean consenation, Experts amphasized the nasd
b uphald local community righls whils protecting merine scoaysiems,
reinfarcing the Link between social eguidy and sustainsble
conservalion stralegies,

Thie event cancluded with a vibrant towraf CTC'S imrnersive exhahilion,
showeasing Indenesia’s maring conseration offorts. Guests snjoyed
a dinmar with Live jﬂ?? music, fallowed by a "'I.I'I'a:,rang Samudra”
performance-an artistic tribule 1o coaan consarvation that blended

cullural storybellng wilh ervironmental sdvocacy.

This gathering underscored the importance of inbegrating science,
culture, and human rights in manne canservation, reinforcing CTC's
commilment Lo lastering inclutive and sustainable ocean

ctewardship.

s BT T

Enawn far her vibrant, layered cornbination of cotors and matifs,
Anne works across vanious artistic mediums, bringing a distinctive
freafarm style to her an pieces. We had the pleasure of sitting down
with her to discuss the insgirations behing her captivating artworks.
I wredar four haurs, Anne pasnted caplivatmg depictions af awhabe,
turtie, and varoies fish, transforming the fence into a vbrant hemage
to marine life. Her work cebebrates the beauty of Bali's ccean
creatures, with more to come, Including stunning renditions of a
manta ray, dugang, and mola fish, set te further brighten the CTC's
entrance,

“I hope people will learn fror this area, and learn o respact

everything and see the besuty of the animols,” says Anne.

ORGANIZATIONAL DEVELOPMENT

Staft Retreat and Work Plan I'I.|I|

From November B-9, 2024, the CTC team participated i a stalf
rekreat o the baautiful sedting of Ulweaty, Ball The retreat fealured
fun tzam-buslding actaities that strengthened collaboration and
despened connactions amang team members

Fallowarg Uhatl, anMovember 11-12, 2024, Uhe l@arn hefd (e annus]
Iwe-day work plan meeling to review past efforts and develap
siraiegins for the 2023- 2029 strategec plan. This important gathering
provided a chance tereflact op achievements, addéress challenges,
and ensure all initiatives alagn with CTC s mession te consande maring
biodiwersit. The mesting included breakout sessions for in-depth
discussisns and problem-salving, slong with detailed presentations
from each division and program. These sessians offered valuable
in=ighis to guide fulure plans and refine goals,

Tagether, the retreat and work plan meeting reinforcad CTC's
commatment ko its mission and team, laying a strong feundation for
effective and sustainable marine conservation efforts. CTC alsa
began working with consultants from MOF Indonesia to desalop its
4k Five-Yenr Strategqic Plan for 2025-2039.

aw Team Members

groeth and oreativity,

MOF, with headquarters in the Metherlands, corsists of a diverse
team of professianals with complementary expartise in traiming and
consultancy for developrnent. MOF provides leaming frapectorias,
sdvispry quitance. facilitation. svaluations, enterprise devalapment.
and partnership serices worldwide. s pool of in-house experts
cernbines international guality with locel knowledge, and our offices
wworldwide enaale us be olfer conlexl-appiopriale and cosl-elleclive
Services

Kayla Azzahra, Multimedia Communications Officer

Kapla Arzahra joinad CTC in October 2034 as a Mullimedia Cammuinications Cfficer. & Manna Science graduale
fror Unfoersitas ﬂhmg@rq,shﬂ- mrinee a strang passion for marna life consarvation and sustamahilibg. Kayla
s exparience in dessgn, publication, and documentation, with a facus on raising swareness about cnvronmanal
s She has alse led eco-friendly inifiatives. such &6 beach deanups and e LT v plandirsg, Iri hae new rala,
Fagla will mnfhiance CTC's sociel meda pres=nce and collsborete an imnowvative strategies fo promole the
organizatan’s mission. Outssde of wark, she enjoys illustration, muesic. and sparts, ermaracing opporunifies for

Agostinho Andy, Timor-Leste Project Leader

Anostinfe Andy joined CTC in Mewember 2024 as the Timor-Leste Projgct Leader, managing pregrams and
operabions in Timar-Leste, He leads efforts o strengthen marine protected areas [MPhA=|, budd capacity for
multi-stakeholder enpagement, ard devel i arnual work plans, budgets, and reports in cellabaration with
garernement agencies and partners. As part of the Lesser Sunda Pertiolio team, Andy al=a supports coastal and
maring programs at the country and regional lewals. Andy, a Timorese professianal hasad in Oii. holds &
Bachelor's degree in Snimal Husbandry from bersu Buana Universily and & Master's in Beclagy Irom Padjadacan
Linfeargity, Indoresia. With exparfise in project managamend, data analysis, and technical assistance, his previous
rales include sering a4 the Menitoring and Evalustion Manager For the CT1-CFF Regionak Secretarisd, Technical

Advisar at the Instituto do Petribea e Gealogia, and Senior Leciurer at the Matonal University of Timor Lorosa’e.
Arch’s dedication to emvirenmental and cormmunily developrent prajects allgas searm lessly with GTE s misshon

Bambang Wicaksono [Sony|, CTC Policy Coordinator

Bambang Wicaksoho, alss kaman as Soany, [oined CTC as Policy Coordinater to suppod the imglementaliarn ol
the 1il-Yaar MPA Yician Roadmap. His mie foceses on achisang naticnal MPA targets, fastering cross-sarctoral
garernament relations, and ergagng with key mirsinaes and institutions such 2a MMAF, kMoF, MaoHA, and EREW

Cony will also address palicy issuas related to MPAR, sustainable marine tourism, climata changa, and marine
dabris while representrmg CTG ol nationsd and previnciad maetings and workshops. Sany holds a Bachelor's
diegres in Palitcal Science and @ Master's in Public Polioy trom Gadiph Mada Universicy. His catersive professional
gxperene includes roles with Bappenas, MMAF, ATR/BPK, USAID, OFAT, the Waorld Bank, and LINDP. As part
of he Lesser Sunda eam, Sony's expertise in governance, inslitutional strengthening, and policy deselopmesil

will be potal inamvancing CTC s indlativas,
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