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Healthy seas that enrich people and nature.

MISSION

To inspire and train generations to care for coastal and marine ecosystems.

Excellence
In the guality of our teaching. In the performance and integrity of our staff
In our commitrment Lo being & world-class cenler of tropical resources managemenl.

Local Stewardship

Based in Lhe heart uf the Coral Triangla, we maintain strong roots in the field and close ties to
stakeholders at all levels. We value traditional knowledge and practices, and promate local
ownership of our projecis,

Collaboration
We build partnerships among leaders in government, communities, NGOs, education,
and the private sector because only by engaging all constituencies can solulions be eifactive.

Result

We provide trusted information, are transparent in our actions, and hold ourselves accountable for

the guality of our programs, changing our strategies as necessary and measuring our Impact over time.
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CTC CENTER FOR MARINE CONSERVATION

Glabal Ocean Agenda

CORE CROSS-CUTTING SUPPORT This year was the hottest year on record and its impacts were felt across the globe. The
STRATEGIES STRATEGIES STRATEGIES ocean is central te reducing global greenhouse gas emnissions and stabilizing the Earth's
TRAINING AND LEARNING PARTNERSHIFS ELUNORAISING climate, It generates 50 percenl of the oxpgen we need, absorbs 26 percent of all carbon
divkide emissions and captures 70 percent of the exress heat generated by these

FIELD LEARNING SITES SCIEMCE RESEARCH & DEVELOPMENT ADMINISTRATION emisstens [United Nations, 20231, The scean is not just ‘the lungs of the planet’ bul alsa
MONITORING & EVALUATION its largest ‘carbon sink’ - a vital buffer against the impacts of climate change.

LEARNING DIETWURK AND HUMAN RESOURCES Howewver, increasing greanhouse gas emissions have affected the health of the ocean
FORLIM DEVELOPMENT PRIVATE SECTOR ENGAGEMENT = swarming and acidifying seawaler - causing detrimeantal changas o life under water
RIMEE and on land, and raducing the ocean's ability o atsorh carton dioside and safeguard life

MARKETING COMMUNICATIONS

an the planel, Marine prolecied areasg, areas of the ocean sel aside or long-term
conservation aims, offer aneof the bestoptions ta maintain the acean's health, Today
marine prolected areas cover 0,39 percent of the acean - alrmost ten imes as much as .
in 2000, Further expanding thesa areas is critical for protecting coral reefs and mangroves

PRIVATE SECTOR LOCAL COMMUNITIES and maintaining the ocean's climate change resilience.

CTC and WWF initiated the capacity building readmap for CTI-CFF to support the Coral
Triangle countries contributing to the global goal of setting aside 30% of the oceans by
2030 whieh has been recenily endorsed by the six coral triangle countries, Thig initiative
is at the heart of our mission of scaling up our capacity building, MPA learning sites, and
learning networks across (the Coral Triangle region with gevernments and pariners,

Similarly in Indonesia and Timer-Leste at the national levels, BTC works side by side
with technical ministries, NGOs, universities, and communities to establish and implerent
affactive and equitable marine protected areas and to train MPA parsonnsl and
communities, Empowering local communities to bacame maore resilient in the Face of
climate change and strengthening sustalnable livelihoods bullding on traditional
management practices has becomie an integral part of our work,

Exciting new partnerships were daveloped this year with a consartium of donors called
Orean Swho provided multiple year grants to CTC for MPA establishment and management
in Indonesia and Timor Leste. in addition, Ocean X, an ocean exploration initiative founded
by Dalio Philanthropes, provided CTC seed funding towards a Science an the Sphera
installation at our Canter for Marine Consenvation. This installation offers a display system
lo project visualizations ol planetary data on a sphere. Desank and CTC will work Logethar
to |ncrease acean literacy in Indonesia and the Coral Triangle region.

This year was a very produclive year in which we exceaded mast of our KPI targets.
Looking ahead, we will start developing our lourth 5-year sirategic plan for 2025-2029,
beginning with a focus on the sustainability of CTC as an erganization while scaling and
increasing our impact with strategic partners. We will develop succession strategles for
leadership and rmanagemeant as well as career tracks for junior staff. This will be a
defining and exciting time for CTC s sustainability white catalyzing and acceleraling
eftective MPAs and resiliant coastal communities across the region by inspiring and
training peaple.

{ & fuberiCieiis

CTC is an olficial development partnar of the Caral Trangle iniffative on Coral Resfs, Fisheries and Food Security (CTI-CFF)
- a gavernment-led initiative of (e six countries of thie Coral Triangle region namely Indonesta, Mataysia, PapuaNew Guinea,
Philippines, Salamon [slands and Timor-Leste. CTC supports the CTI-CFF in cross-cutting activities such as capacity buitding,
women empowerment, local government leadership, sustainable lourism and private sector engagement. Rili Djohani

CTC is also a member of tha International World Conservation Union (IUGN] and the International Caral Reef Initiative IR

Exzcutive Director
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ON-THE-GROUND
CONSERVATION ACTIVITIES

Surve ying Reef Health in the Banda |slands

From October 23 - November 3. CTC conducted reef health monitoring
[RHM| and dive tourism carrying capacily surveys in tha Ay-Rhun
Isiands MPA and Banda Islands. The dive tear, including indviduals
from tha CTC field team, TWP Laut Banda, and several students

from the Uinmersity of Banda Nesra, conducted raef haalth monitoring
at 15 sites and collected carrying capacity data at 11 monitaring
ciles (hal are also dive tourism destinations.

RHM was conducted using mulliple methods, including the Point
Intercept Transect |FIT] methed, the Underwater Photo Transect
[LIFT] method, the Underwater Visual Censas [UVE] for fish biomass
and abundance, and a carrying capacity survey which measurad the
number of visits an area can suppoert in & given tme.

The PIT method locuses on monitoring benthic reef conditions by
axamining conditions alang transects to record the parcentage of,
ameng ethers, live hard coral, soft coral, algas, coralline algae, and
other benthic- categores. The UPT melhod also records benthic
caver and creates a verifiable recard via phiotographs takien at the
sama depth and transects as the PIT method. Data from the PIT and
UPT methods can be compared to assess menitaring methods in
terms of accuracy and consistency. The LVC method, meanwhile,
records dala coneerning fish biomass and abundance for target
fisheries and key species. Data on the carrying capacity of each dive
site 15 needed tomake diving regulations that ensure the sustainability

of marine resources in the Banda Islands.

The results of the RHM indicate high numbers of juvenile fish as
well as some species showing signs of spawning behaviors. However,
there was a decline in fisheries target species present, especially
larger or more mature fish belonging la fisheries targe! species, In
addition, the RHM showed the coral reefs are generally healthy and
in good condition, containing no mass coral bleaching and few
instances of coral disease. The average Live Hard Cover Coral | LHCE)
showed a 4.5 percent reduction from the 2021 monitoring data
ILHGE 2023: 49.9 percent, LHEC 2021 54 8 parcent]. Eleven of fifteen
RHM sites were assassed for dive tourism carmying capacity. Diving
lourism activities were absarved al Rhun, Ay, and Halls Islands wath
dive boats ariginating either fram liveaboard aperators ar dive

pparalors based on Banda Meira.

'
o &agman ! CTE

CTC has supported the collection of coral health data since 2072
These data are used as one indicator 1o evaluate marine protected
ares [MPA| matsgement effectiveness in the Banda Islands, Further,
data from reef health monitering is instrumental in supporting policy
development and suslainable marine resource managemen|

CTC and Photavoices Internationzl [PY1), alongside consultant Ria
Fitriana, launched a study on gender squity and sacial Inclusion
|GESI] and culture In the Banda Istands, Matuku, Indonesia. The
survey, conducted from October 23 to November 1, 2023, focused
on three key villages: Lonthoir, Ay, and Rhun, which were chosen
for thair significant rale in marine resource management and cultural
fie= to the reqon,

The research aimed 1o understand the role of individuals of different
ages and genders in monitoring community resources. [t also
examined access and rights, participation, and training needs for
resource management, auming o improve eguitable managament
and understand cultural nuances of gender, equity, and sacial

inclusion [GESI) in the communities surveyed. The results of tha
GES| and culture study will provide insights fer future program
interventions to support MPA management effectiveness in the
Banda lslands,
—

The study evaluated training requirements for equitable coastal
miarine resource management znd employment creation and coversd
lopics like knowledge of resources maragement, resources access,
legal rights, power dynamics, Impact assessmeni, maring
environment awarensss, stakehalders, and women's role in resource
ranagemeant. The study used gualitative mathods such as focus
groups and interviews in three villages invelving both fernale and
male participants. Following these sessians, tha team held a
community discussion in Banda Neira for the leaders of sach village
as well ac traditional, Adat, leaders. |n thie discussion, the team
posed similar guestions te the locus group discussion and had the
opportunity te confirm data collected as well as to repert back to
lhe community leaders regarding the praliminary findings of the
LEGSiONE,

|

The survey in Lonthoir, Rhun, and Ay Village uncovered signihicant
insights. Women seek greater involvernent in resource management,
with men supporting their participation based on capacity. Women
pradominantly handla household finances but financial decision-
making s shared between womien and men, Tha top Livelihood
aclmilies are Kenari nuls, Pala Inutmegl, and Cenghkih-lkan [clove],
Farents priaritize their children’s aducation, sven in challenging
economic circumstances, often securing loans for this purpose.
Natably, the Adat [traditional] communities in thess villages Lack
spacific clan alfiliations, with a majority being of Bution- Java ethnicity,

In conclusion, GESIl:and culture study in the Banda |slands offers
valushle insights to suppart future Marine Protected Area [MPAI
rmanagerent in the region. Equally important, the insights gathered
through this study are expected 1o provide siralegies lar more
inclusive and equitable coastal marine resource management,

’ I' L.
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Increasing Local Community Awareness and Participation in Ay-Rhun Island Marine

Protected Area

| Oetaber, CTC conducted five autreach and awareness activities
in the Ay-Rhun Island MPA. These activities are part of the support
effarts to improve the management effectiveness of the MPA,
including reqular surveillance and manitoring of resource ulilization
[RLIM| and socialization of the MPA zoning system and managemeant
plan, as well as Endangered, Threatened and Protected Speciss
[ETP Specles].

CTE collaborated with six students from Universitas Banda Meira
to deliver key messagss to the students in Ay-Rhun Island MPA, A5
the primary arganmizer and facilitator of the aclivities, CTC provided
materials such as posters and notebaoks abeut the ETP species,
The outreach event took place in five schools: SMPN B2, S0ON 72 and
MIN & from Rhun Island and SMP 182 and SON 10 from &y Istand,
The targets of the outreach were elementary school students in
grades £ and 5 and junior kigh schoal students in grade 7, A total
ol 264 students (%4 male and 172 femalsa] joined the aulreach events.
The activity began with the dalivery of basic inforrmation on marire
conservation. 1 then continued into key subjects such as seagrass,
caral reels, and sea turlles, covering aspects Like their delinitions,
functions, life cycles, ecology, variely of species, current threats,
and protaction strategies,

Laading this educational etfart were Purwanto, CTC Maluky Partiolio
Manager, and Lacde Junaedin, Banda MPA Officer. Organizing
putreach evenls such as these sirengthens relationships belwesn
CTC, local governments, schools, and communities. Outreach events

are benaficial future investment for CTC in ensuring community
mahilization and puUblic participation in various marine conseration
campaigns or activities in the Ay-Rhun |sland MPA.

Unlocking the Mystery of Dugongs: The Role of Citizen Science in Dugong Population
Monitoring in the Lease |slands

There was a recant sighting of a dugong reperted in Lease Islands,
hawever tha astimated papulation of dugangs In Lease [slands
remains unknown, Dugongs serve as "ecosystem engineers,” playing
a crucial role in maintaining the health and diversity of seagrass
ecosysterns upon which numerous species rely. The lack of population
data of dugengs underscores the urgency of ongoing monitoring
efforts to betler comprehend and safequard thess unigue rmarine
mammals and |he ecosystems they inhablt and impact. The dugong
Is listed as a vulnerable marine species by the IUCN Red List, facing
miultiple threats including habilat loss, entanglement in fishing gsar,
and boat strikes.

Continued monitoring of dugong populations is essential for evaluating
their status and devising effective conservation strategies,

CTC has been corducking dugong population surveys and developing
citizen science initiatives to encourage community participation in
data collection about the dugong population in the lslands. Through
CTC's training and guidance, the communities have taken an active
role in documenting dugong sightings.

From October-Nevember 2023, CTC recorded 12 sightings of dugang,
including sightings reported by both CTC team surveys and cilizen
scientists. These sightings indicate that Lease |slands contain ideal
dugang habitat areas

CTC's citizen seience program has played a vital role in dugong
manitoring by engaging tocal communities in the process,
encouraging commurities to aclhvely contribule to the conservation
effort and report dugong pepulation data. Dugong sighting reparts
from the lecal community strengthen CTC's dugong population data
that will be used in developing strategic plans for Dugong
Management in the Lease Islands MPA.

Beneath the Waves: Restoring Life in the Nusa Penida's Underwater

On October 26-27, 2023, CTC s Coral Reef Restoration Task Farce
team, an expert rom People and Mature Consulling International
[BNCI), and the Quicksilver Cruise crew conducted Reef Star trial
installation at Toya Pakeh and Gamat Bay, Nusa Penida.

Tha two-day activity cerved as a pilot installation to evaluate the
survival and growth of corzl fragments attached to the structures
{or cural reef restoration. This evaluation will provide insighls into
selected method effectiveness in prometing coral restoration, The
project also conducted a final site assessment to select CTC's
Demonstration Site, which will serve as a model for Future
conservalion eHorls and showcase coral reef restoration

The Reel Star was selected as & frisl method on coral resf restoration
8l CTC's demonstration gile in Nusa Panida Maring Protecled Area
[MBPAL For the trial, the team installed 20 Reef Star structures across
Toya Pakeh and Gamat Bay sites, providing & salld foundation for
coral growth, Coral fragments were collected from the same siteg
and depth, adhering to Mars Assisted Resf Restoration Syslem
|MARRS] standards for eansistency and aligning with best practices
in coral reef restoration,

Tha project began an October 25, H123, with 300 coral fragments
collected at Toya Pakeh and affixed 1o 20 Reef Star structures. Coral
lying was done an the Quicksilver meoa pontoon, and Lhe Reet Stars
were then submerged and transported to their designated installation
sites.

Ten Reefl Stars were installed at Toya Pakeh and Gamat Bay,
specifically selected based on prior survey resulls, The Heef Stars
lar Gamat Bay were transported via a speedboat, sprayed with

seawater, and shuttlied te their undarwater locations,

On the followang day, October 27, 2073, comprehensive quality contral
procedures were conducted at bath installation locations, including
inspecting cable ties on coral Iragmients and Reef Star legs, and
examining stakes for secure placement. This process s cruelal far
the long-term success of the Reef Star Trial Installation &t Tova
Fakeh and Gamat Bay, NMusa Penida, and contributes to marine
ecogystem conservation. Scating-up will follow based on evaluation
of the resutts of the demonstration site.

Charting Progress: Evaluating Marine Protected Area Management Effectiveness |[EVIKA]

in Bali and Maluku Provinces

The Indonesian Minlsiry of Marine Affairs and Fisheries conducted
& 2023 evaluation of 101 Marine Protected Areas [MPAs], including
Maluku and Ball Provinces, using the 2020 EVIKA framewark 1o
evaluate management effectivensss.

Recant MPAs evaluations in Maluku and Bali Province using EVIKA
revealed positive changes despite angoing challenges. Collaboralive
efforts invalinng CTC, local communities, governments, Nizs, and
siakeholders have significantly progressed MPA management. In
Maluku, CTC and WWF |ndonesia collaborated and supparted the
Marine and Fisheries Agancy of Maluku Province on a comprehensiva
EVIih sssessment fram August 9o 11, 2023, involving 42 participants
from various stakeholders.

The study evaluated 13 MPAs, indicaling varying management
effectiveness, with four exceeding 50% and nine below 50%. Some
MFPAz showed improvemsnt, whiiz others experisncad daclines,

Based on the EVIKA evaluation of MPaAs in Maluku Provinee,
recammendatlons have been put forward that include establishing
a dedicsted MPA Managemenlt Unil, completing 50Fs, providing
slaff training, improving infrastructure, updating data, em powering
eammunity groups, and aligning management plans with MMAF
regulations to improve the sustainability and efficacy of MPA
management in Maluku Provines. In addition, elght out of thirteen
MFPAs underwent two EVIKA assessments in 2023, showing varying
resiults, with same showing improvement and others axperiencing
significant declines. During the evaluation, it was found that Lease
MPA, Ay-Rhun MPA, and six ather MPAs showed an increases in
EYIKA scores compared Lo the previous year.

The Bali Province Marine and Fisheries Agency’s aval uation of Nusa
Penida MPA yislded an “aptimurn managed” score of 75.28%,
indicating potential for strategic improvements in conservation and
sustainability efforts. The assessment suggested several
improverments for Nusa Penida MPA, including aligning misnsgemeent
plans, ephancing human resources skills, developing managar
competency, finslizing facilities, intensifying outreach, and expanding
partniarships.

Owerall, recent evaluations of Maluku and Ball MPAs show positive
progress in management, facilitated by collaborative efforts and the
EVIKA frarnewark,

CoE PR
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Reef Health Monitering in Nusa Penida Marine Protected Area [MPA)

= Pyeeanie f DT

The CTC Field Team alongside partrers fram Balai Pengelalaan
Sumberdaya Pestsir Laut [BPSPLI, Unit Pengelola Teknis Dasrah
[UPTDY, and Kelompok Masyarakal Pengawas [Pokmaszwas]
canducted reef health monitoring [RHM) in the Nusa Penida MPA
from Mevernber 13-18and on Novermber 30, 2023 at 2 total of thirteen
sites. The Nusa Penida MPA, covering anarea of 20,057.19 hectares,
was established in 2018 to protect, conserve, and ensure sustainable
use of these marine resources, Since 2010, RHM has been regularly
conducled by the Marine and Fisheries Service of the Province af
Bali, CTC. and the Nusa Penida MPA Management Unil with Lhe
support of various working partners,

The objeclive of 2023 RHM was to assess the current condition of
the coral reef ecosystem through data collection regarding distribution
of coral reefs, fish, and other marine biota, percentage of live coral
cover, abundance of fish and fish hiomnass and to test the Underwater
Photo Transect [UPT) method as option toward achieving future
menitoring cjectives. These data can then be analyzed and compared
with presvinus RHM data o assess changes in these scosystems
during the adaptive managemeant process of MPA ectablishment
and subsequent managemeant of the Nusa Penida MPA. Preliminary
findings of the eleyen person RHM teamn showead encouraging signe,
Including an average fish blomass approwd mately 48.0% kgfha higher
than 2022 monitoring data. Additionally, average live hard ceoral
cower [LHEC] was 6.2 percent higher than 2022 monitoring data and
initial resilignce assessments recordad high recovery values in seven
of thirte=n sites.

Surveillance and Resource Utilization Monitoring IRUM] 1in Ay Island and Rhun Island MPA

and Lease Islands MPA

Maritime Affairs and Fisheries Cifice have been monitering marine
and fisherles resource utilization in conservation areas. This activity
is intended to ensure sustainability and regulatory compliance,
increasing interaction between conservalion arga management units

ANd resource users.

Along with the Banda Island Cluster VI Service Branch, CTC recently
comiducted surveillance and resaurce utilization menitoring |[RUM)
{n the Banda Islands MPA Networks which cover the Ay-Ribun MPAs
and Lease MPA. Surveillance and Resource Ulilization Monitoring
[RLIM)] 15 one activity for monitoring reseurce utilization in coastal
and marine areas, aiming 1o ensure that all types of utilization are
conductad sustainably. These monitoring sctivities ran from
MNavermber to Decernber 2023 and invalved partners frarmn PSDKP
Banda, Navy Post Bands, Bahinsa of Rhun Island Village and Banda
Post Coastal Fishing Port,

REPLR

In Movember, CTC leamed up with the Banda Sub-Regional lslands
Cluster VI, Maluku Province Manne, Fisheries Office, and members
of the Banda Surveillance Forum, successtully conducted Surveillance
ard RUM iri the Ay-Rhun MPAs, Results from the surveillance and
RUM in Ay-Rhun MPAs showed that the Ay-Bhun MPAs akperienced
# sjanificanl increase in mobile utilization in November, primarily
involving 14 fishing fleels, 2 tourist fleats, and 1 commercial boat
from Wakatohi. Additionally, fixed utilization increased significantly,
reaching ? fieets, with a dominance of Fish Aggregating Davices
[FADs], indicating a significant development in marine achivities,
Compliance with requlations was found to be 94,44 percant during
the specified pericd, but no violations were reported during
independent survaillance conducted by Pokmaswas Ay-Rhun [stand.

In December, five menitoring and RUM actvities were conducted in
the | eass |slands MPA. There, CTC collabarated with area managers,
supervisory community groups, district/village governments, and
cultural groups, including the Manne and Fisherles Depart ment of
Istand Clustar Vil in the Lease Islands, and Kewnang represeniatives
[the customary law institutions) or district stati, RUM activities
covered coastal and marine areas on Saparua Island, parts of Haruku
Island, Molana |sland, and Nusalaut Island. The result revealed that
there are ¢ fixed utilizations such as Fish Aggregating Devices
[FADs], ports. nets, and mooring boats. These lindings highlight the
eompley nature of human activities within the MPA and the need [or
a comprehensive managemant approach that balances conservation
objectives with sustainable resocurce use.

BUILDING CAPACITY IN MARINE
RESOURCE MANAGEMENT

Sustaining Lampung's Fisheries through Organizational Management & Communication

fraining

CTEC along with the Lampung Provinoial Maritime Affairs and Fisheries
Office [DKP] hosted z four-day training focusing on argamizational
management and cormmunication. The event, hold from November
24th to 2Tth, broughl together key stakeholders with the aim of
ennancing the capacity of the Sustainable Blue Swimming Crah
|BSC) Fisheries Management Team [TPPRE] in Lampung Province,

The training was a progression from previous successtul initiatives
in the regian. Prior pregrams included developing campaigns to
support wamen in the Blue Swimming Crab fisheries, capacity
buitding lor the Blus Swimming Crab Committes in Lampung, and
miedia workshnps, These earliar effarts paved the way far the mors
comprehensive training on organizational managerment and
communication. The training Irvolved 18 members of the Secretariat
and Working Group of Sustanable Blue Swmming Crab Fishenas
Management Team [TRPREL. In addition, the attendees also
encormpasced members from the Provincial Departmeant of Maritirne
Affairs and Fisherles IDKP] and three District DKPs, including East
Lampung, Central Lampung, and Tulang Bawang, This diverss
represeniation underscored the commitment to prometing
cellaboration 2t both the provincal and districl levels.

Mr. Dicky Lopulalan served as the prirmary rainer [or the program,
affering valuable insights and hands-on guidance to the participants.
The caore focus of the program revalved around anhancing
organizatisnal management skills. Participants enganed in various
activities aimed al refining thelr abilities in articulating the TEPRB's
vision, devising and executing strategic plans, and conducting
facilitative meetings.

The training also incorporaled a range of aclivities geared loward
haning communication skills including exercises in active listening,
keen ghservation, skillful probing, paraphrasing, and constructing
persuasive arguments, Honing theseskills is pivetal for promoting
transparent and open communication within the TRPRB and with
external partners. This training represents a significant stride
towards a meore efficient, and well-coordinatad Sustainable Blue
Swimming Crab [BSC] Fisheries Management Team. The knowledge
and skills acquired by the participants dunna this program are
expected to play a vital rote in the sustainahility and success of
TPFRE initiatives,

Marine Protected Area IMPAI Design Training in Banten: Building Human Resources for

Conservation Goals

At theend of Dctober, CTC conducted a Marine Protected Area IMPA]
Design Training in Ssrang, Banten. The training look place from
October 31 to Movember 3 and was a collaboration with Politeknik
Ahli Usaha Perikanan [Politeknik AUP] Jakaria,

Tha four-gay training program aimed to provide participants with
comprehensive knowledge and skills in the concepts and melhods
of MPA management and design.

It included practical sessions an 1) collecting data using GPS, 21
miEnaging and processing spatial data and creating maps, 3] designing
MPAs using participatory and expert mapping methods, and 4]
designing MPAs using Systemaltic Conservalion Planning Teels
[Marxan)

The 74 participants actively engaged with CTC BIS and Knowledge
Management Systam [KMS] Lead, Myoman Suardana, In Interactive
discussions and practical sessions. Al the end of the traiming, they
successiully designed an MPA for the fictional Seberang |sland
using Marxan methods and interpretad the results on & map,

In line with the global initiative for governments to protect 30 percent
of our lands, rivers, lakes, oceans, and wetlands by 2030, CTCas
committed t being involvad In preparing skilled human resources
lar designing conservation areas. CTC hopes the trained participants
will nat only learn the stages in designing conservation areas but
will also be able to understand the decision-making precess to
determine needs in designing conservation areas,
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Management [EAFM

The Second Workshop on Ecosystem Approach to Fisheries
Management [EAFM) was held in Bogor from October 18 to 20, 2023,
At this second workshop on-self-paced online training, the team
from the Coral Triangle Canter [CTC| and ather participants worked
together to produce training materials reflecting the session plan
and case studies developed in the first workshop in August

The three-day workshop invelved 17 participants, Participants
represented the Directorate of Fish Resources Management [P0,
the functional representative [Widyaiswaral from the Apparatus
Training Center |BOA! Sukamandi, Fishery Business Expert [ALUP]
Jakartz, the National Research and innavation Agency [ERIN], and
the training and extension center [Puslatihl,

The training program included several phases. The drafting team
held strategic meetings at the outset fo facilitate cooparative
discussions that st out tho goals and structure. Two separate
workshaps were then develed o material preparation, offering an
immersive setting for improving and hening training materials.
Oratting materials, centirming alignment with learming objectives,
and thorough reviews to ensure efficacy and clarity are all part of
the iterative process

The primary objective of Lthis workshop was Lo lranslate the
comprehensive session plans and case studies into effective training
materials

fos o i1 AENESD | .
As one of the official Competency Assessment Renters and the
Professional Certification Institutes for Maritime &ffairs and Fishenes
Services, CTC was invalvad in the technical guidance and competency
assessment for the MPA manzgers from Movember 6-10, 2023, in
Yogyakarta,

The Directorate of Conservation Area and Marine Biodversity |Dit
KKHL] sims to enhance MPA managerment competence by providing
Technical Guidance !Bimick/ and competency assessments. Over

the pasl two years, there has been 3 growing demand o increase
the skills of national and local MPA managers, improving the
electivensss of MPA management [Evikal in their regions. This
year, KKHL 1argeted enhancing the competency af national and
local MPA managers in collecting socio-economic data,
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The participants dermonsirated remarkable adaplability in conderising

content without campromising the substance af the modules, Tha
drafting leams were encouraged to ensure that the materials nol
only meel the training culcames but also make the [#arning
experfence mora relevant, accessible, and engaging for the caurss
takers, ultimately helping them to understand and develop course
materials. The inclusive and dynamic approach adopted during this
warkshop sels a precedent for fulure collaborations, emphasizing
the importance of diverse expertise in creating relevant aducational
resources,

The 3% participants at the ovent represented marine conservation
and fisheries management institutions from several provinces in
Indonesia such as Bali, Central Kalimantan, Maluku, Riau, Wast
Jdava, Eastand West Nusa Tengoara, and Yooyakarta, A1 the event,
enumeratars had the oppoertunity to enhance their knowledge and
abilities, particularly with regard to sociceconomic evaluations of
lisheries and marine conservalion. Gaining a mare profound
comprehension gllows enumerators to perform survey tasks more
meticulously and contextually, guarantesing that the data gathered

more accurately represents local contexts.

Thare weare seven competencias delivered in the technical quidance
sessians, They included computer operation, occupational health
and safety and the envirenment, communication skills, team and
staff managemeant, doing work with others effactively, collecting
social, cultural and economic data on P3K areas, and collecting
spcio-economic data on watersheds. The participants were then
sssessed based on the above-mentioned competency areas. Serior
enumerators were certified as competent once they fully understood
the campetencies and were able to complete the assigned tasks
The competency assessment is an impertant foundation o ensure
that senior enumeraters have slandardized expertise in the field.
Once the participant passes the competency tesland is declared as
compelant by the assessors, they will be recommended for &
cartificate issuad by tha Natianal Professional Certification Agency
[BNSP] ir that field. This certificate serves as the evidence of the
participant's achievaments and expertise,

PARTNERSHIPS AND LEARNING
NETWORKS

CTC joined distinguished experts in the first International Canfarance
on Banda Studies [ICBS] to hightight the importance of conserving
and protecting the umgue biological and cultural herstage of the
Banda lsiands. The canference, which was held an October 33-31,
2023 in Banda Meira, Maluku Province, was organied by the University
af Banda MNaira with suppart from the Directorate General of Culture
under the Ministry of Education, Cullure, Ressarch, and Technology
and Lha Banda Herilage and Cullure Foundation,

The corference aimed to provide s forum and L&y (he toundation of
new ideas and approaches for Banda Studies in the context of the
Southeasl Asia region. The |[CBS brought tog=ther a wide-ranging
panel of speakers from different academic disciplines who presented
ahoul the culture, history, archeology, acology and consenvation in
the Banda Islands and was attended by around 150 participants.

Az ong af the key speakers, CTC Executive Director Rili Ojokam
highlighted the rote of local stakehaolders in the conservation and
managemant of Banda lslands marine resources as well as the
imporiant role of traditional marine resaurce management, such
as the sasi, in strengthening conservation on the ground

Amang the highlights of the |CBS was the presentation of the Hikayat,
a manuscript about the history of the Banda |slands from the
collection of the Maritime Museum Amslerdam by Joella van
Dankersgoed [Principal Investigatar University of Luxernbourg) and
Isabelle Boon [documentary photographer], The story was written
in 1922 in Malay by M5, [Saleh) Meirabatl), Meirabati) was an influential
person in the village of Lonthalr an the island of Lontar

o Bi| Bioban / CTG

Historical sources written by local resldents during the Dutch colenial
irt Indonesia are very rare, The Hikayat ofters a Bandanese perspective
on the {mantime| histary of the Banda |slands. &s far as is known,
this is the oldest written source of the oral histary of the Banda
Islands.

After the conference, the lirst stone was laid for the new University
of Banda Neira campus and dermitory by the Secretary General of
tha Mimistry of Education and Cutture Mrs. Suharti and University
of Banda Neira Rector Or. Muehamad Farid. CTC looks farward to
continuing our collaboration with the University of Banda Neira and
developing future lzarning and exchange programs for its students,
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The Minslry of Maritime Alfairs and Flshenes held the 11Uh MNational
Conference an Management of Coastal, Marine, and Small Islands
[KONAS Pesisir X111 on Novernber 27-29, 2023, in Pontianak, West
Kalimantan, to promate communication and sustamable coastal and
marine management. The event featured various activities such as
exhibitions, the indonesian Coastal School Cormer, a coastal scientific
forum, and 18 other side events covering diverse topics related to
the conference theme. With the theme "bynergy of Scalable and
Sustainable Coastal, Small Island, and Marine Managemant far Blue
Economy,” the conference aimed to explore issues and data for
sustainable use of resources, integrate development plans, and
formulate alternative solutions forintegrated coastal managemeant
The confarance resultad in the preparation of a lagal basis for coastal
area and small island management,

Curing the conference, CTC's local partners Yayasan Cahaya
Samudera Indonesia (YCS1) from Banda islands and Cammunity
Surveillance Group [Pokmazwas| Hena Berkarya from Buane lsland,
received prastigious coastal awards. This recognition highlighted
the impactful collaboration and its contribution to conzervation
Initiatives,

CTC al=n participated in various workshops and discussions as well
as the fermulation af the Pontianak Declaration-a set of 13
recommendations generated during the conference. These
recormmendatioris will be taken into consideration when developing
work plans and implementing program activities an the ground

CTC inad intermational marine conservation experts.al the TONIC
Asia Pacific gathering held in Ubud, Ball on October 28, 2023 TONIC
is @ global community of asset owners seeking impact investment
oppartunities that support the United MNations Sustainable
Pevelopment Goals ISDG). TONIIC's members consist of high nel
wealth individuals, family offices, and foundation asset ownars from
25 countries.

During the event, CTC Executive Director Rili Djohani together with
Abigail Alling from Biesphere Foundation and Razak Raditye from
the Global Fund for Corsl Reels joined a panel chaired by Laura
Francls from TONIC that discussed Irvesting in Ocean Health'. Thay
discussed the varous ways in which impact investors can support
lInited Nations S0G Goal 14: Lifs Below Water, considerad the least
funded 506G among its 17 counterparts,
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Or. Hesti Widodo, CTC s Senior Pragram Manager, moderated a

cide event highlighting the challenges in implernanting the OECM
strategy, one of which is participants” unfamiliarity with the strategy
concepls, demonstrated by 48 percent of participants reporting their
lack of exposure to concepts such as operational definition, criteria,
lagal basis, institutionatization, financing, and mentoring. The avant
idzntified siv key thames far OECM: aperatianal dafinition, criteria,
legal basis, institutionalization, financing, and menioring. Several
challenges include reliance on government systems, untapped
community-led conservation efforts, and the potential of non-
government and business actors. Recommendations for the
governmen| included improving data, delegating authority, and
elarifying boundary criteria,

The panelists noted that investors can support marine conservakion
initiativies and prograrms across sectars and at different scates, fram
global to regicnal or lacal initiatives

Earlior this October, Ms. Djahan| was also ane of the speakers al
the 2023 Archipelagic and Island States |AIS] Forum' s Startup Blue
Business Summit, an event dedicaled to exploring sustamnable
business practices and finding innovative solutions to address
pressing challenges facing our planel, particularly in the realm of
ocean canservation. The AlS Forum is a platform designed to include
isiand states and archipelagic countries regardless of their region,
size, and developrment level. A5 Forum is @ global imitiative that
brings together 51 archipelagic and island nations ta take partina
coliective forum addressing challenges of ocean resource usage
for sustainable economic growth, climate change resilisncy, ocean
pollubion, emergency management, and the enhanczment of
sustainable fisheries.

I'he evant fook place on October 10, 2023, in Nusa Oua, Ball and
was attended by over 200 participants including representatives of
start-ups, researchers, investors, non-governmental and community
groups, and govainment represeptatives. Ms, Djohan spoke in the
session "Revitalizing Global Ocean Governance,” and shared her
insights, experiences, and strategies to encourage sustainable
economic growth in the Eoral Triangle region by supporting blue
ecenamy imbiatves,

Capadity, Integration and
sustalnabifity
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CTC Executive Director Rill Djshani recently joined global exparts

in Cape Town, South Africa, to discuss progress and priorities of the

IUCN Green List Development Plan for 2024, The intensive warkshap
and mestings took place from December 10-14, 2023 apd aimed to

EWilbRahari f ETC

bring together stakeholders from arcund the globe to provide a
comprehensive review of the achievements, challanges, and future
priarities of the IUCN Grean List Developmen | Plan for 2024 and (o
scale |t up both globally and regionally.

CTC signed a naw partnership agresmanl with Lthe Universidade
Macional Timar Lorosa'e (UNTL] en Decernber 1, 2023 1o advance
marine conservation and capacity building in the country, The
Memarandum of Understanding (Mol between CTC and UNTL was
signed at CTC s Center far Marine Conservation in Sanur, Ball, The
UNTL team was represented by Prol. Dr. Joao Soaras Martins
|Rector af UNTL), Or. Torve Xavier Jeranima [Viee Rector], and Or
Paule [Dean ol the Facully of Hsheries].

Currently, CTC collaborates with Timor-Leste's Ministry of Agriculture
and Fisheries to enhance local marine resaurce managemenl and
support the country's establishment of its marine protected areas
[MPAs], such as the country's twe MPAs: Atauro Island MPA113,252,22
hectares] and Samba Sembilan MPA {8.372,20 hectares|

The IUCN Green List is a global campaign far successiul nature
conservation. At its heart is the Green List Sustainability Standard
that provides & global benchmark for how to mest the environmental
chatlenges of the 21st cantury. The IUCN Graen List affers locally
relevant expert guidance 1o help achieve fair and effective nature
conservation results in protected and conserved areas. |t can help
guarantes that wildlife 2nd ecosyatams can survive, thrive and bring
value to cormmunities everywhere:

During the annual meeting, the experts alsa worked on designing
a frarmewcrk for action lewards the Convention on Blological Diversity
[CBD) COP 16 and beyond, aligning the Green List with the objectives
of the CBO COP 14 and contributing to international conservation
efforts. CTC has been involved with develapment of the IUCN Green
List for several years and haz undartaken sfforts to help scale up
this initiative in Indonesia and the Coral Tnangle region. Earlier this
year, ETC also hetped to organize a regional ILUCN Green List
Workshop for marine consanvalion practitisners in the Coral Triangle
and the Asia Pacific Ragion.

CTC iz also supporling MPA establishment in the south ol Timor-
Leste in the Manufaht Municipality as well as analher candidale
MPA in Metinaro on the north coast of Timar-Leste. Further, CTC
supports a number of training sessions prameting marine bodversity,
ecasystem-hased managemeant, econamic benefits, and community
lacititation. Some of the key activitias that CTC has carmed aut in
Timar-Leste include biophysie and eeanamic surveys as well as

identification of capacily-building activities at the communily and
govemment levels.

During the MOU signing, UNTL and CTC expressed ther intent to
coaperate in ressarch, surveying and monitoring, capacity bullding,
marine and fisheries management, informatien exchange and
dissemination, joint fund-raising, and other related issues (o ensure
sustainable management of marine and coastal resources in Timor-
Leste. UNTL Rector Prof. Dr. Jeao Soares Martins expressed
exciternent about sigring an Mol with CTC, hoping to extend it beyond
paper and expiora more conservalion areas, He expressed his hope
la conduct training for students and faculty members and mobilize
academic members to participate in CTC's conservation efforts.

The Mol between UNTL and CTC represents both parties’
commitment to a brighter and more sustainable future for Timor-
Leste's nceans, ensuring a well-infarmed and actively engaged
community in maring consarvation.



CTC hosted the Jaringan Laul Nusantara [JALANUSA] First Mational
Meeting in a one-day event al our Genler for Marine Conservation,
There were at least 30 participating NGOs from Jakarta, Bogor, Bali,
West MNusa Tenggara, Sulawesi, Maluku, and Papua; including: CTC,
Konsarvasi Indonesia, Yayasan Pesisir Lestar], RARE, Yayasan
Masyarakat dan Perikanan Indonesia IMOPY, Yayasan LINI, Fiora and
Fauna Internatianal [FFI), Wildlife Canservation Society IWCS], Tropical
Landscapes Finance Faclity |TLFF), Ecolusa, World Resources Instiluts
IWRI, Yayasan Konservas Laut [YKL] Conservition Laboratory, Digital
Mangrove, and others. At this event, CTC was represented by Marine
Conservation Advisor Marthen Welly and Policy Coordinator Consultant,
Haryani Turnlp. The national meeting led ta TLFF's Alrssina Adlina's
election to the Nabonal Coordinator position for a one-year ferm and
an agread-upon wark plan far the network.

The Reet-World Foundation - the international coordinator of UN
Ervironment Programme's Sreen Fins inftiative - sucegssully rained
and certified CTC team members [CTC Marine Conservation Adviser
Marthen Welly and Bali Portfolic Manager Wira Sanjayal as new
Green Fins assessor trainers for Indonesia in December 2023, They
are now qualified to train and cartify individuals in-country, building
capacity for the initiative’s continued expansion in Indonesia. Apart

fram thia two new assessar trainers, four azsessors were also cartified,
including two CTC stall INusa Penida Project Leader Ev lhsan and
Caral Restaration Task Force Coordinator Eureka Amadeal
The Green Fing "Train the Traines" [TTT] programime in Indonesia is
part of the "Unlocking sustainable marine tourism businesses using
Greern Fins as a resource for MPA conseryation” project, made possible
thanks to suppart from the IUCN under the Blue Natural Capital
Financing Facility (BNCFFL

Resf-World developed the TTT programmie lo allow established Green
Fins National Teams to 1ake the next step in Green Fins management
and country independence. Following the B-day training. Indonesa
now has a team of twio cartified Green Fins assessor trainers and six
Grean Fins assessors across different organizations from the country:
Coral Triangle Center, BPSPL Denpasar and Bali Blue Harmany.

This project will enable resource managers 1o build the svidence
base of Green Fins' environmental, sociat and economic relurns for
reel health as weil as local communities, ensure financial sustsinability
ta strengthen the capacity of Grean Fins Indonesia and improve the
uptake af epvironmental best practices among the maring tourism
industry. The project will bring together expertise from The Reef-
World Foundation, UNEP-CUBSEA and Coral Triangle Cenler.
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Green Fins Indonesia was launched In January 2018, The programme
was piloted in Bali with the CTC leading all Green Fins activities in
the country. The plan is ta build stronger. mere collabarative
retationships with the marine teurnsm indusiry and Lo strengthen
sustainability within the marine tourism seclor across Indonesia by
guiding operators lowards @ more sustainable operating model,
Training and encouraging the adoption of the Green Fins managernent
approach may significantly reduce the impact on the marnne
environment.

Building onthe successtul pilot, Green Fins was expanded 1o Ambaon
and Komodo in 201%. Despite the setback from the COVIO-19
pandemic, the team has continued lo assess Members where possible,
and there are now Green Fins certified dive and snorkel operators
in other key destinations in Indonesia such as dmbon and Kemaodo,

Grzen Fins provides the only internatianally recognisad environmental
stapdards for tha diving and snorkeling industry and has & robust
assessment syslem to measure compliance. The initiative aims to
protect and conserve coral reefs through enviranmentally-friendly
guidelines that promate a sustainable diving snd snorkeling tourism
imdustry.

CTC's Wayang Samudra [Ocean Puppets] had a busy Detober in
terms ef bringing attention to marine ecasystems. The first show
took place on October & gt the Nusa Penida Festival 2023, an annual
event held on this island. The second show was held on October 15
in Nusa Lembengan Island fer an outreach event. CTC's Wayang
Samudra offer the public an enlertaining education about the
importance of marine conservation and thrasts to the acean,
particolarly in Nusa Penida MPA.
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The Wayang Samudra narrative, "Samudra Gempar [Deean
Commotion],” warns readers of the perils of plastic pollution in our
seds, particularly as it relates to marine life. The narrative centers
on a cast of aquatic animals, including whales, pufferfish, tuna,
octopuses, manta rays, and sea turtles, who are puzzled when thay
come |nta contact with an unidentified object that keeps upsetting
therm-it's plastic,

-k}".. @ ﬁ"l' = sl pgas _.::;_ 'E—_

Pn.h{!.l ARAN WAYANG SapL
SAMUDRA GEMPAR"-

DHA

The sacand show was held as part of a Larger fun learning activity
event far children on Musa Lembongan which concluded with the
YWayany Samudra performance. During this event, CTC also hosted
bwio representatives from Samuders Pedull, who aesisted enjoyable

learning exercises, and the Proudfoot crew, whao filrmed the fun
learning aclivities.

“The scean puppets were so great. It's the best medium to share
knowlatdge aboul marine consarvation and (bs threat, especially for
children ar the publlc.” said Adam from Samudera Peduli. By using
the artistic medium, we aim to inspire people to love the cceans,
particutarly shadow puppetry. CTC is committed to raising public
awarenass of marine conservation through our outreach programs
and fun |earning activities,
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I ENE ,l--|__..|' i'-".i'.l’i_';' laries in the Nusa Fenida MPA
In October, GTC collaborated with and hosted two film crews in an
effort to showcase zuccess slories in maring conservation
management at its Nusa Penida MPA field learming site to an
infernational audience.

Frem Ocleber 1-10, 2023, we hosted a leam from the Seallle
Aguarium, Mew York-based Thinc Design, and Indonesian-based

Indopacilic Fitms for a collaborative filmmaking project that will
highlight the critical role of multioie stakeholders in the establishment
and management af the Nusa Penida MPA. The final films will be
displayed at the Seattle Aguarium's new Dcean Pavillion which will
be launched next year

The hlmmakers, coming trom the UK, Australia, Thalland, and
Indonesia, were able to observe and capture the CTC team while
theay were conducting bisphysical and resource use monitoring s
well as outreach activities with the local communities. The final
filrms will be completed nexd year as part of Mission Blue’s campaign
to highlight Hepe Spots fn different parts of the warld.

L Wirny Sanpmpg s CTC

From Dctober 15-179, 2023, we hosted a leam Irom UK-based
Praudfeat TV and Mizsion Blue 1o showesase the critizal eonsarvation
efforls that CTC is implementing in the Nusa Penida MPA as ane of
Mission Blua's Hope Spots. Hope Spots are ecologically distinct
parts of the ocean thal have been identified tor protection as parl
of a global conseryation campaign led by Sylvia Earle:

We are excited to announce the release of engaging
and informative cantant on TikTok! We've joined the
TikTok commurity to share insightful snippets about
maring conservation, our initiatives, and the vibrant

0 M i
’ world af marine lile, Follow us on TikTak

gl Shawptis B, [Reoraltrianglecenter] ta stay connected with our
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VIR scenes glimpses of our work. The first season featured

[atest updztas, educational content, and behind-the-

A o " " - scenes from our Center for Marine Conservation,
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Al J:'|.‘-—|-_I-|I' and Island States |AIS) Youth Conference Delegates Visit CTC Center fo

Marine Conservation

On Oetaber 8, CTC's Canter for Marine Conservation had the pleasure
of hosting the Archipelagic and Island States [AIS] Youth Conference
This activity was a collaborative program between Coral Triangle
Canter and United Nations Developmeant Programme, CTC supporied
thair side program of thie first AlS Forum at Bali from October 5-12,
2023, Participanis took partin a facilitated tour, lunch, and discussion.
Many raised gquestions regerding the Exbubibion Halls, marine Uie,
and about Coral Tniangle Center. The Center Team was assisted by
Eureka Amadez from the Coral Restoration Team Task Force in
answering the gi:zstions participants had relating 1o coral restoration
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Learn Tools to Increase Ocean Literacy and Awareness

P T y The CTC team welcomed a group of young leaders from Indanesia,
=% #_';‘ ;I.ur;:ﬁ ke Glabal EPiEIEI.'.“:: Malaysia, Philippines, Salomon Istands, Papus New Guinea, and
T - e Hlriel Vietnam on Oclober 29, 2023 in a sharing sessien with the goal of

highlighting resources that they miaght utilize to raise public
awaraness of the Ceral Triangle, The vauny leaders are part of the
Ceral Trangle Initiative on Coral Reefs, Fisheres, and Food Security’s
[CTI-CFFI Youth Ambassadors program and were in Bali for the
Glabal Yauth Canferenca held en Oetober 27-29, 2023, During the
visit, there were also representatives from the CTI-CFF Regional
Secretanat and the Wsall Sustainable Fisheries Asia Program
present.

Prior te therr visit to the Center, these young leaders learned about
CTC s conservation initintives fram CTC's Executive Directar, RIL
Djohani, whe discussed the young leaders’ patential to safeguard
the Coral Trisngle at a Global Youth Conference session, During
thieir visil, the delegates listened (o short presentations and spent

their time sxplonng our Center for Marine Conservation's interactive
axhibitions 10 learn how to convey the Coral Triangla's most pressing
issues by blending culture, art, science and technology.

Through active parlicipation [rem the Coral Triangle Youth
Ambassadors, it 15 expectad that young paople will be able to amplify
their vaices and increase their rales in sustainable fisherigs
managemeant, ncluding improving marine conservation and in
combating illegal, unreperted and wnregulated fishing.

g “EF1E



Indonesia's Ministry of Social Affairs Secretan

On Decamber 14, 2023, CTC had the honaor of hosting the Secratary
General of Indonesia’s Minkstry of Secial Affairs, Dr, Rabben Rice,
and his technical team for a visit and discussion at our Center
far Marine Congservation. The visit was organized by CTC Board
Member Dr. Suseno Sukoyono, who also joined the activity.

During his visil, Or, Rico wisited our exhibition hall and learmed
about our pragrams to support the sustainable use of ocean
respurces for economic grawth, improved livelihoods, and jobs
while preserving the health of pcean ecosystems. Some of the
gxamplesinclude CTC's supporl for womeh engaged in Blus
Swimming Crab Fishemes in Lampung and Rembang, support
far enmimunity groups engaged in waste managerment in Lease
Islands and the Banda Islands, and support for wemen who
process seaweed into crackers and soap in Musa Penmida.

Or. Rice shared that CTC s mission and pragrams are aligned
with that of the Mimistry of Socal Affairs, as il 1= the agency in
charge of social rehabllitation, social security, social
smpewerment, social protection, and providing suppert to low-
income cemmunities. Or. Rica expressed his interest in
collaborating with CTC to support coastal community graups
engaged in small businesses and alternative livelihood activities
gaing forward.

WWF Tanzania Visits Center for Marine Conse

On November 2V, 2023, CTC kad the pleasura af welcoming WWF
Tanzania into the Center for Marine Conservation, The visil wae a
part of learning exchange relating to the Project of Coastal
Community-based Coriservation in Indonesia, a collaboration between
WWFE Indonesia, Western Indian Dcean, WWF Tanzanla, and Margaret
A Cargill Philanthropiss.

The 13 participants toured the Center for Marine Conservation and
its Exhibition hall, took an the first marine-themed Escape Ream
in Indonesia, SO5 From the Deep, and alterwards were offared a
briaf intreduction to CTC's work supporting MPAs af provinciat and
nationat levels, as well supparting local cemmunities. The CTC team
were also familiarized with WWF Tanzania's work supparting
communities and surrounding areas. The session concluded with
raflaction and discission batweasn bath parties.
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Strengthening Partnerships at Kedai Kopi Hitly

On December 19, 2023, CTC hosted an event al our Kedar Kopi Hilly
[KKH] at the Center far Marine Conservation to celebrate our partriers
in Bali, mcluding reprasentatives from the school partners of the
Oeean Keeper Club, and Jee Curtin, the Consular Agent of the US

Embassy,

CTC Takes the Stage in Haising Awaraness an

Caral Triangle Center [CTC) recently participated In the Samudera
Eco Fastival, an exciting event hosted by Ripcurl in collabaration
with Yayasan Samudera Peduli, This festival took place on Kuta
Beach on December 14, 2023, with a primary objective of raising
social and environmental awareness, particularly largeting the
yaunger genaration

The festival was a collaborative effort that brought together various
community crganizations, offering them a platform to showcase
their programs and highlight their positive impacts on communities.
CTC took this opportunity to shareits programs and effarts aimad
at raising awareness about the importance of coral reefs and
mangroves in preserving marine bodivarsity, Through engaging
displays, infarmative matanals, and interactive sessions, CTC aimad
to reach a wider audience and educate them about the critical role
of these ecosystems in maintaining the health of the ocean.

The event drew an impressive crowd, with nearly 500 visitors in
sttendance. Amaong tham, over 40 guests specifically visited the CTC
booth, Indicating & keen interest in the organlzation’s initiatives
This event not onty allowed CTC to showcase its commitment to
marine coriservation bit also provided a valuable appartunily to
connect with Individuals who share a passian for safeguarding our

OLedns.,

Keda: Mopi Hilly is an integral part of the Cenler Tor Marine
Conservation, [tis a place where families, friends, and all the Center
visitors can gather to enjoy delicious beverages and snacks. Opened
in 20719, Kadal Kopi Hilly is now integrated with cur permaculiure
Swirl Garden facility. We harvest some of the ingredients for our
snacks and drinks from our small garden at the Center, CTC staff
learn and use the practics of permaculture to manage the garden
as part of the zerg-waste initiative at this learming facility.

Alter the warm welcame from the CTC Execulive Director, the event
cancluded with the presentation of tokens to the school partnars
This included & marine conservation-themed book far children,
ereated in collaboration with Let's Read Asia - Asia Foundation,
Additionally, there are also lomate and celery seeds for adoplion by
the audience, Thraugh events like this, TG hopes Lo strengthen
partnerships and foster new collaborations regarding efforts to

raise awaraness about marine conservation among children.

Marine Conservation at the Samudera

In addition to the baoth, CTC was alsoinvolved |n a talk show during
the event, The focus of the discussion was centered on the significance
of coral reefs and mangroves, ernphasizing their rele in supporting
marine biodiversity and the health of the ocean, The tatk also featured
a video of manta rays in Muss Perida's Marine Prolected Area [MPA],
highlighting the risks af marine plastic debris to marine animals
The Samudera Eco Festival offered CTC a unigue chance o boost
its marine conservation efforts by showcasing its Initiatives and
success stones to new audiences, This exposure informs audiences
about the value of coral reefs, underscores the necessiy of marime
conservation, and motivates individuals to take aclion.
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ORGANIZATIONAL DEVELOPMENT

New Staff Member

Julia Tahija, CTC's Board of Trustees

During this quarter, Julia Tahija joined CTC's Board of Trustees, Ms. Tahija |s an M.BLA. candidale
at Melbourne Business School, She was formerly a bid writer at Veolla Australla and New Zealand,
a leading provider of environmental solulions across water and wastewaler services, industrial
claaning, waste management and rescurce recovery, and energy services. Befora bid writing, Julia
was a marketing execulive al Grand Hyatl Melbourne and a marketing and communicatiens officer
al the Coral Triangle Center. She holds an MLA, in marketing communications from the University of
Melbourne and a B.A. In communication studies from the Universily of Lynchburg,

Farhan Wali Bachtier, CMC Facilitator

Farhan joined CTC as a CMOC Facilitator in November 2023. He supports the daily operation of the CTC
Center for Marine Conservation as well as CTC's public aduration programs. He facilitates CTC fun
learning class, leads vigitor tours in our Center, znd supports the escape roem as game master.
Farhan graduated from the University of Gajah Mada's Faculty of Biology in 2023, Ha is hig-hLy intorested
In environmental issues, marketing, leadership and organization development. While he was in
university, he actively participatad in various campus evanis and training programs focused on
preserving nature, particularly the marine environmeni. Farhan callaborated closely with lecturers,
and coardinated offline and online lab courses for over 200 students. He sutcessfully conducted a

fundraising activity thal surpassed [1s targel in collaboration with his fellow students and several

COMpanies.

COLLAB

National Governments in the Asia Pacific Region

01, Coral Toangle [nitiative lor Coral Aeets, Fisherdas and
Food Securily [CTI-CFF| Regional Secrelaria! and Natsonal Coardinaling
Commitiees

0 Ministry of Agricutture and Fsberies, Timaor-Lests

03: Center for Saath Ching Studies ot Ministry Fereign Affairs

04, Department of Marine Parks, Malaysio

05 Partnerehips in Environmantal Maragemant lar the Seas ol East A
[PEMSEA]

Ministry ol Maripe Affairs and Ficheries [MMAF] of
the Governmen! of Indonesia

01 MMAF Human Resources & Commumty Tevelopment Agercy |BRS0M -]
02 MMAF TG KF3K, Directorats KK

03 MMAF Directorate Marine Bladaraty Candariation Ares [KEHLE

04, MMAF Fishenes Training Center in Banyowang

%5 MMAF Fisheries Training Genterin Tegal

D&, MMAF Fisheries Training Certfer in Ambon

7. MMAF BPSPL Denpasar

08, MMAF Balal Kawasan Konservas! Parakan Nasional IBKKPMN] Kupany

Oy, MMAE anq.wn Cuirbardavh Helautan Pas Banda

ORATION

Provincial Governments and Agancies

01 Bali Prownoal Governmont [Dmas Weloulan dan Penkanan]
02, NTT Prowincial Governrmaent [Dewan Kawasan Kopservad Porsiron Masional
DEEPM|

11 Maluku Provinziel Government [Happ=da and Dines Kelautan dan Perikananl

Dy Klungkung District Gowernment |Bupath, Bappeda, Dinas Peternakan-
Perilanan dan Kelautan, Dinas Perwisatal

Oh Hlungkunrg Regency Bovernmenl [Pemacniah Klunghkung

Db Ceniral Malubu District Gavernment [Disire! Manning and Marine-Fisheriss
[itticel

BT Saram Timur District Government IDinas Kelautan dap Perikanan)

08, Certification lnslitute lor Marine Cors Compstencies = LSPK [Lembags
Seruilikas: Profes Kelautan]

00 Pusar Pelatihan Mandir Belautan dan Penkanan [P2MKP]

10 Balai Teknologh Industri Kreatil Keramih IEBFT-BTIKK]

11, Balai Pangelotaan Hutan Mangrows Wileyah |

Non Government Orgamizations

i1 International Cornl Feef Initmaties 1CRI

. Blobal Sustainable Teurlsm Council |E5TC]

. Intarnatisnal Union ber Conservation of Matare (IWCN]
The Wature Corsarvancy [THE|
W ld Wilsliilie Fard [WWF]
Conseryation International IC1]
RARE Conservation

. Conservation Strategic Fond [E5F]

- Pusat Fandidikan Linglungan Hidup [PPLH] Bals
Ypanan Hahitera Husantare - Bals
Yayawan Musa Wisaty, Nuss Penlda

. Friends al Mational Park Foundation - Nusa Ponida
Yayanan Watitan Butdaya Banda Maira - Kepuladuan Banda

anuatic Alishce Foundation

* Yayasan H;“rlra.k.ﬂ dan Perhanan Indonesia {Hl:l!-1!|
Mis=ion Blae

- Flastic Pellution Coalition

. Real Word Foundatiof
Enwironmeninl Delenses Fund {EGF]

0. 5farimg Resources

Ceoanic Soclety

22 Lembaga Partisipati Pembanguozn Masyarakal [LEPMI
el Sl Kie Raha
Yayanan Hailen

. Rple Faundation
Australian Yolunteers Internatianal | A1

. Studho Gelombang

I8 Seallle Aquaiun

79 M Sustanabie Salutim
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Academic Institutions

dystralian Tropical Masme dllance |ATHA|
. Murdoch Universidty - Ausiralia
Beorgia Universify - USA
Viageningen Unhversily - Maelherlands
Western Linmersaty of Australia
Yictoria Shanghal Academy - Henghong
Indanesian Institiie far Sciepce - LIF]
. |nstrtul Pertanwan Bogar - (PB
Brawijays Unbeersity - UNIBRAW
. Utavana Univeruity - UNLD
Hasanudin University - IHHAS
[ipanegara University - UNDIF
Fattimura Universily « UMPATTI
Linmmraity Warmadiaa in Babi
15, Sebolah Tinggl Peckanan - STF
Univeraitne Pendidikan Ganeshas Singeraja- UNDIKSA
Unréerarty af Khairun
. Sekolah Tinggl Perkanan Halts Syehnid
Unrersity of Darussslam
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Private/Corparates/Agencies

01, Warld Ocman Cdinedl

(2. Young Fresidents Organization

3. Hatignal Geographit Socety

B4 Aslan Gesgraghic Magarines Ple Lid

05. The Body Shop Indorasia

. Jenpgala

7. Gramd Luiley Resar

(8. Kummars & Gummy Box

09 DceanBsllz

10, PADI

11. [Hatels in Ball (Hlard Rock Hotsl Bali, Fairmizst, Mereire
Sudamaln, Prama, Sanur Peradme, Tandjung Sasil

12, Dive Operaters Community, Komodi |DOCK)

13 GakaWISRI Bali

Vi GAHAWISRI Maluka

15, Smailing Tours

14 Butizlas Tours

17. Tiorra Mar

18. Sustainable Solutions

19, Shudia’ I

Ball and Nusa Penida

EFEERS
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7.
. Ball Hai Gruise

Lembongan Marme Associstion
. Ndsa Lembengan Werld Diving
- Lymnbangan ke Center
Lembongan Owe Operator Assocakian
Blye Cormer Dive Cender
Big Fish Oiwa Canter
Twa Figh Diva Contar

EIT.llql. Dave Cenler
dlladiving
Ena Dive Conter Manne Adventures

12 LivingS&as

13
14
15

. Bali Daving Academy
Ceningan Hrers Resort
Rest Seen Resart

Malukwand Narth Maluku

1]
02
1%}

Blug Motion Dive Center
Mahu Ladga
Pari Oive

Community Based Organizalions [CBOs)
Bali & Musa Penida

= |

ESESR8E==3:2

Snlya Posana Kusa

Colag Buarna Pulra

Majetis Al

Ferum Kramas Muds
Mangrove Teur Jungut Batu
Forum Petani Rumput Laut
Forum Nelayan

Karang Tarurna Sanue Kajah

. Yayasan Pembangunan Sanur
| Kelormpok Musnss Pulau

Banda

o
0z
i

D4,

. Balampok Konservasi Masyarakst Pulau Ay
Kziompos Konserdasi Masvarakat Pulau Rhun
Kslompok Konsaras: Masyarakst Pulan Hatta
Kelotrpol Breatil Anak Bunda [KEAE]

Lease, Sula and Buano Isiands

1]
L]
k]
&

Moluccas Cosatnl Cade M)
Happy Green fslands (HGI]
. Kla=is Gereja Protesian Maluku
DPD Komite Masional Pemlda lodonesia (KNP

Danaors

14
15
18

Symsia Foundatlon
Ruinbow Fauivdatioe
David and Lucile Packard
Margaret A, Cargill Philanthropees
Waltan Family Foumiatinn
. Crwtical Ecosysiams Partnership Fiend ICERPF]

. Waterioo Foundatan

Hational Geographe
. Hard Rock Holel Bali

. USAID Sustainabie Ecosysiems Advanced [SEA| Praject

LSOO |United States Deparlement aof nteror)
- dustralian Bewernment [Depazrimant of Envronment & Energyl
- bustad I8 ustralisn Consulafe-General Bali]
UN Environment Prograrmirrs
Aralura and Timor Seas Ecosgsiem Approach [ATSEA)
Bieamberg Philanthropies
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Coral Triangle Center

JL. Bet Ngandang Il, No.88-89, Sanur
Bali, B0Z28 Indonesia




