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CORAL TRIANGLE CENTER - CORAL

A center of excellence in tropical marine resource management:
Building local leadership tor long-term conservation in the Corad Triangle CENTER

VISION Inspiring People Saving Oceans
Healthy seas that enrich people and nature.

MISSION

To inspire and train generations to care for coastal and marine ecosystems.

gﬁé TRIANGLE

Excellence

In the guality of our teaching, in the performance and intagrity of our staff,
I our caemmitrment o baing a world-class center of tropicsl resources managemaent.

Local Stewardship

Based in the heart of the Coral Trangle, we maintain strong reots n the field and close ties to
stakeholders ab all levels. We value traditional knewledge and praclices, and promets local
awnership of aur prajects.

Collaboration

W build partnerships amaong leaders in government. communities, NGOs, education,
and the private sector because only by engaging all constituencias can solubions b effective

Result

Wa provide frusted information, are transparent in our-achors, and hold surselves accountable for

the guality of our programes, changing our strategies as necessary and maasuring our impact over time,
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Phitippines, Satoman umugmm&wmm“mmn#m
woman ment, lecal government Leadership, sustsinable ﬁu:ﬁﬂﬁdmﬁﬂ&ﬂw en ni.
| CTCis also amember ol the Infarnational Warld Consarvation Union [JUEN] and the International Caral Reaf Initiative |

CTC CENTER FOR MARINE CONSERVATION

CORE CROSS-CUTTING SUPPORT
STRATEGIES STRATEGIES ETRATEGIES

TRAINING AND LEARMING PARTMERSHIPS FUMNDRAISING
FIELD LEARMING SITES SCIEMCE RESEARCH & DEVELCPMENT AOMIMISTRATION
MONITORING & EVALUATION
LEARMING NETWORE AMD HUMAN RESOURCES
FORUM DEVELOFMENT PRIVATE SECTOR EMGAGEMENT
FINAMCE
MARKETING COMMLUNICATIONS

LOCAL COMMUNITIES

CTC i an afficial development partner of the Coral Triangle Initiative an Coral Reels, Fiaheries and Faod Securtty |CTI-CFF)
mmmmmmmmq&mummmmm MTMMMM ’Hahwm,,r'w!im Guines,
! v “W“E‘ml

i

-OREWORD

Towards Sustainable Financing

B we embark enoaur laurth live-year strategee plan [2075-F027], CTC is prowd ta have
secured multi=ysar lunding and commitmants frem diverse private and public denors,
Thesze partnerships strangthen cur efforts in marine protected areas, community-
based menagement, capacity building, and susiainable fisheries,

A key partnar, the Blue Action Fund [BAF), supports large-scale maring conservation
efforts, \With their support, CTC s develboping a long-term program in the Banda lslands
focused on marine profection, community engagement, and sustainable resaurce
maragerment, We are alda working with the German agency lor Inbernatisnal Cooperation
IGIZ) through the Solutions for Marine and Coastal Reslience [SOMACORE] project,
enhancing regional training and knowledge exchange. This project also supporis our
rale in the IUCH Grean List pragram, ssiting global standards for maringe prolected
ared IMPA] managamani, With these partnerships, CTC is pasitioned to become a
regignal trasning hub for consarvation excallence. With the launch of par Tl office in
Timear-Leste, we contnee toespand aur wark with internatienal partners dedicated
ta protecing the waorld's sce=ans.

Indonasia has introduced innovatie financing mechanisms to support ooean conservation,
including global initiatives for coral reef protection. CTC is actively engaged and
posilizned as a key partner in implementing sustainable marine strategies, CTC alza
plays a key rode in national marne consarvation initiatives, lrading fraimng programs
and supporting sustainable MPA management acroes multiple provinces, At cur MPA
sited in Musa Penida, Lease, and the Bandas lslands, wa are developing sustainable
fmencing mechanisms lo increase local censarvation funding. We remain acbively
imvolved in shaping the Coral Trangle Canservation Fund [CTGF] and advising on the
Glokal Fund for Coral Beefs |[GFCR] o strangthen long=term conservation funding
strategies.

CTC = commitied 1o diversifging funding sources, engaging with impact investmant
groups that support conserdation projocts, Qur goal is te devalop a sustainable furding
model, ensuring finencial resilience and long-term consarvatson mpact. Establizhing
an endowment fund would be a key step loward Lhis visien,

We extend our deepest gratitude to our pariners, donors, and supporters who hawve
been with us since CTC s imcepticn in 2000, Your trust and commitment have shaped
CTL inte a leadmg marine conservalon ard learming esganizateon. As we move forward,
wi rermain dadicated bt pratecting the Coral Trizngle and inspiring fubure generations
to safeguard sur oceans,

Rili Djohani

Execulive Direcior
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ON-THE-GROUND
CONSERVATION ACTIVITIES

Enhancing MPA Management: Collaborative Workshops and Trainmg in Atauro Island Marine

Protected Area IMPA

From June 24-28, 2024, Caral Triangl.n Center ICTC| cellaboratad
with the Ministry of Agricultere, Livestock, Fisheries, and Forestry
(MALFF] of Timaor-Leste, the Raman Luan Foundation, ard the
sdminisiratar ol Alaurs Island fo conduct woerkshops and tl‘ainl‘lg
spssians aimed at mproving managament affectvenass for the
Atauro Island Manire Protected fArea IMPAL The event brought
together 45 particlpants, Including representatives from MALFF and
&aura’s acministratva authority, and fecused on developing protocoels
and Standard Operating Procedures [S0Ps) far patrol goverrance,
Real Health Monitoring IRHMI, and Ressurce Utilzatisn Manilaring
(RLM].

Theze guidelines will enabie cansistant monitering of the MPA to

assEs governancs, ecologeal health, and socio-ecenomic impacks-
key indicators of MPA management effectiveness, The tralning
included practical exercises such as using GPS, onoculars, and
Irbarviews with ehers o implemant the BUM pretacal and Patral
SOP. Acteities like seaweed farming, port operabans, and moaring
buoy use were also documented.

Tener-Leste's walers, home bo dverse scogysherns and speces ke
dugangs, turtles, and whales, are wial ler local communities’ food
security and inceme through fisheres and marine lourism, Snce
2003, CTEC and partnars have supported establishing the Ataurg
Island MP&, which was officially legalized through a Ministenal
Deerea. As Temor-Leate's firal MPA, the ereatian of thede pratacala
represonts a crial milestane in manne conseration and rescurce
management, ensuring the sustainable usa of its rich marine
biadiversity for future generalions in Tirmoer-Lests,

Strengthening Women's Voices on Waste Management in Ay-Rhun |slands MPA

0 Avgust 15, 2024, Coral Trangle Ceatar [CTC, in collaboration
with local pariners, launched a waste management program in fy-
Rl lslapds MPA, part ol the Banda MPA Matiwark, This initiskve
slemrmed fram a wasle meansgement siudy conducted sarlier in the
year, which analyzed the easting systems and propesed oglion s for
addressing plastic waste in the Banda |slands

The launch event, attended by I¥ participants, incleding willage
gevernment representatives, commuiily leaders women's graups,
Pokmaswas [commundy sureillance groupsl, and teachers, alsa
maryad as o platfarm to discuss fulure waste rrianagemant =1|—.|hngi=-:.
A key recornrmendation was for wamen®s groups te participate in
annual village planmnng meetngs b secure financal suoport for the
pragram,

"W hope this initistve will be ncluded n the annual budget far
villape develooment. enswring long-term sustainability,” said Salihi
Swrahi, Head of Rhun Village. Suppert alsa came from lacal
stakeholders ke SMP 32 Rhun teacher Aziz Lalera, wiha suggested
mtegrating waste management into school actvitees by exchanging

beoks for coliected plastic waste

The initiative builds on effarts led by s religious woman's group,
spearheadad by I Masnah, whe began tackling plastic pallution
slter withiesaing 44 impact an Lhe sland. Plens wers alss rmeds te
renavate the waste handling =iation and train womsn in boakheeging,
Wil maragerment, and procect development,

CTC airrs o imvobee the enbre comrmundy in redocing plasiic waste
and profeciing the environmert, ensuring a cleaner, healthior uture
for fy-Bhun MP&

Strengthening Canservation Effarts through Surveillance and Resource Utilization

Monitoring Surveys in Ay-Rhun Island MPA

On August 30, 2024, Coral Triangle Center ICTC| and lacal partners
conducted & bi-monthly surveillance and Resaurce Utilization
Monioring [RLIM] survey in dy-Rhan sland MPA The inifistive simed
1o enhance lew enfercement, promate sustainable practices, and
discourage karmdul activities among lacal fishers, private sectors,
and \earism oparatars,

The surswy bleam comprised of representabres from mullple agencies,
including PROKF Amban [0G Marine and Freheries Resaurces),
Polarud Ambon [Water Policel, BEEPN Kupang [Banda S2a Unit],
THI &L Banda [Armyl, 3 Politeknik Bone student, and the local
Pokmaswas [Community Surveitlance Groupl, They started from
Baira ksland ard collected data around dy, Rhun, and Nadaka Islends,
covering the northern part of &y Island an the return journey,

L

The sureey alse inclizded a representative from PT, Hatfield, who
collzhorated with local fishars to document Endangered. Threatenad.
and Protectzd [ETF] specias, Bright weather conditions allowed the
tearn to surey all planned areas affectively. Data callection was
facditited by the "Kobecallect” app, with recommandatons for training
additional MPA parsonnel in &5 use. The survey emphasized the
impartarsa of canlinuesus moniter ing fo understand rasource utilization
pattarns and the impact of consensaton measures,

CTC's commadrnent bo Ay-Rhun MPA's effectve managament Facuses
pn pnforcgment, community engagemend, and adaptive approaches
By addressing vialations. prometing suslaimable practices, and
fostaring collaboration, the initiative contribiges fa the long=tarm
hiealth of the MPA, presenang marme hindsearsity and supperting
eustzinable lvelibonds for lacal communities

Closing Workshop of the Wallacea Partnership Program |l: Highlights from the Kalesang

Dugong Project, Maluku

From September 712, 2024, Coral Triargle Center [CTC| participated in
the closing workshop of the Wallacea Partnership Program 1l in Manado,
fzcilitated by Burung Indonesia. This event brought together 43 graniee
arganizations o showrase their projects gnd share lessons leamed with
public visitors. CTC highlighted Ws “Kalasang Duwgang™ Praject,
implernented in partnership with the Bailes Foundation and the
Department of Marine Affairs and Fisheries [DEP] of Maluku Province,
which aims to protect the endangered dugeng [*Dugong dugon®| and its
seagrass habiat in the Lease Islands Maring Protected Area [MPAL

Far nearly 30 vears, dugong population data in the Lease Islands MPA
has baen sparsae, creating & gap in consenvation strategies, The progect
addressed this through direct surveys using boats and drones,
complameantad by a cifizen science approach, This methad documented
5i dugnng sightings, 22 feeding trails. and eght seagracs spacias, whils
ampawaring local communifies to report dugang sightings,

Fay outtomes includsd supporting Maba Village o issaing a community-
Eed willage decres for dugang protecton, guided by witlage leader fh Rafa
Christina Livwalata, a chamipion of the project. Under her leadershio, the
village stroduced innavative programs for confsaration and camemurity
walfzra, The project also established a "Hank Sampah” in Ouw Village
to backle plastic wesle impacting seagrass ecasystem s, critical for dugang
survival, With pwar 3000 Locals engaged through werkshaps, sureys,
maonitaring, and cutreach, the project has rasad awarenass and fosterad
cammunity-lad congervation efforts, By ernpowaring residents to prateck
dugengs and thew habilats, the initlatse benadits bodiversity and enhances
sustanable livelihowds across the Lease slands.
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BUILDING CAPACITY IN MARINE
RESOURCE MANAGEMENT

Strengthening C
From July #-11, 2024, Coral Triangle Center [CTC] carducted training
in Armbon focused an Marine Protected fdees |MPA] management
for aheries. This inilabye aimed (o build the :lpaill','nfg_n\':rhm:nl
afficials, non-governmental srganizations [NGOs], civil seciety
argenizations [CS0s|, community survedlance groups [Pokmaswas],
and acadermnics in Maluku Province, The tralining aligns with
Indofesia's palional vidlen of designating J0% af |14 waters as
protected areas by 2045, ensuring that Llocal sizkeholders are
:quipp:d with the necessary knewledge and skills to effec 'nl:l:,l
manage thess araas,
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Supporting MPA Management Effectiveness
104

ywest ratimantan

From Judy 30 bo August 2, 2028, the Coral Trigngle Center |CTC), in
callabesabicn walk Yoyrasan Plaral Indonests (¥PI, eanducled the
firsl in & series of Iraining ===sjons on the princples of marine
protecied area (MPA] managemant in Pontianak, This initial fowr-
day Irﬂining- aimied o enhance he capaciy ol parbcipantsin fmanaging
iha Karimata Islands Marine Mature Raserve [Cagar Alam Kepdadan
Karimatal, a 210000-hectare MPA established in 1935, Managad
by the Matural Resources Conservetion Agency [Balai Konservasi
Zumber Daya Alam, BRSDAL with support From YPI, the reserve is
rich in marine Blodiversity and harme to lconic spacies such as
dugongs and furlles

The training, led by CTG, brought tegether 16 participants from
BRSOA and FPL I cowerad six loundational topics under the
“Princigles al Marine Protected Areas” [MPA 101]: cosstal ecosystern
acology, lish ecology and fisheries management, basics af
canservalion araas, consarvalion education, educatsonal foursm,
and initial steps for managemeant planning. Additipral sessions
focusied an biophysical-coral ree! menitoring, sociceconomic
considerations, and preparing managerment plan documents. &
compalency assessmaent, planned fer 2024, will reinforce the
training's ebjeelves thiaugh dontinied collabaratian babwaeen CTC
and YPL

ommumty Capacity through Training

=X

and Ne I-.'.-'-.'::'|.|:':._J in Ambon, Maluku

The evant gatherad 31 participanits, including represeniaties fram
the Degartment of Marine Affairs and Fisheries |OKP) of Maluku
Prosence, Komunitas Anak Fesisir, Sanirl, Pele Pesisir, Meluccas
Caasial Care, Kewang Harekd, and various ather conssryalion
groups, Topics covared mcluded fish ecology, designing consaratn
areas, and monigaring and surveillance of marne and fishanes
recaiarces. A fisking simalation game wac uesd to demaonstrate the
consequances of unregulated fishing and the importanca of

slakehelder collaboraticn in managing fisheries susiainably,

Cn Judy 12, 2024, CTC hosted & Maluky 250 meaeting to strengthen
collaparation armeng local organmations, government agencies, and
community groups. Opened by Dr. Erawan Asikin, Head of OKF
Malyku Prevince, the meeting braught legether 37 particigants,
Diszusarons heghlighted the rale of “Cther EMective Area-Based
Consarvation Measuras” |OECMs|-10als dalined by the Internatioral
Union For Corservation of Natura [IECH] to corsena biadiversity
outside al traditional protected areas. Participants shared
eepariances, idantiliad challenges, and explored strategies for
enhancing community engagement in conserdation affarts:

By fostaring capacity building and collaboration, CTC aims to
strengthan netwarks, empower communities, ard promote
sustainable managemeant of merine resaurces. These effarts
cantribide te the presersation af bediversty, while #lea improvieg
the Lrwelhoods of communitios in Maluku Provincs.

Rl R ] (IS a T Rl e = |
Karimata istang Manne Nature Keser

This setsion marks tha begirming of a series of capacity=building
iritiatives by CTC to strengthan MPA managemant in the Marimats

Istands Maring Mature Heserve. "' lrarmed a lot about consereatsan
areas and haw to communicate these messages nlormally through
discussians,” sak Sira)jsdn from BESOL. | want ail communities
ir the Karimats [slands Marina Mature Resare ta benefit Irem (he
programs conducted by BES0A and YFL®

By building foendatinnal knowladge and planamg further iraming.
this initiative supports the lang-term praservation of Karimata
Islamds’ posmystims and iconic species, fostering sustalnable benefits

far lecal communilies snd biodneeraily conservation

On August 2eh and 28th, 2084, Coral Triangle Cemter ICTC] conducted
Capacity Meeds Assessment |CHAI Werksheps in Amban and Bali
ta support the Gavernment of Indonesia’s plan o develop the
country's Marine Protected Area MPA] Vision 2045 document. The
workshops almed to assess the capacity of MPA managemeant
authorilkes in Maluku and Ball Provinces to support Indonesia’s
national target of conserving 20% of marine areas by 2045 by
declaring MPAe and Other Effactive Area-based Canservatian
Mapsiires [OECH|, Participants, including MPA menagers, evaluated

current mnstitutichal capacity and idenbfied fulure traming neecs,

OECHM referd 1o araas thal are canserved rough meand ather than
traditioral protected arsas, bul that still contribute significantly 1o
biodiversity conservation, These areas can include sustainably
managed fisheries, community-conserved areas, and other land-
ar sea-based mitiatves that affectvely protect eeoaystems and
spacies. The DECM concept plays a key role in achieving giobal
consereation targets by supplementing traditional, protected areas
with complamentary conservalion measures acrass broader
iendscapes and s=ascapes.

The first werkshop, held in dmbon, was attendad by 17 participants
frarn the Maluku MPA Maragermenl Lt

s

Buillding Capacity for Sustainable Fisheries
From Seplambar 24 io 2B, 2024, Coral Triangle Center [CTC|
participatad as a trainer in a four-day Ecosystam Approach ta
Fisheries Managament [EAFMI training in Amben, Malukuy. The
training targeted fisheries managers in Fisheries Management
Areas [Fes] 715, 717, end 718, which cover regions such 2= Termini
Hay, Cenderawasih Bay, and the Arafura Sea, Organized by the
Ministry of Marira Alfairs ard Fsheries, the traiming induded trainers
from multipie institutions, such as Marine ard Fisheries Training
Center [Puslai-KP), Education and Training Center for Government
QOfficlals of Sulkarnands, CTC, Pelitekaik ALl Usahs Perilanan [Paltek
AUFL and the Mational Resaarch and Innavation Agency [BRIM|. &
fotal of 34 p:l.rl;icip:.m: from varcus local institutiens, including
Pattimura University and the Maluky Fisheries Ofice, attended,
mghiighting the collaborative spproach reeded for elfecive fisherss
MEnagement.

The (raining covered seven key lopies sssenlial (o EAFM, dendifying
fish rasources, dats oollection, definang fisherios managamant sreas,
stakehoider identification, prablem-salving, sething shipctves. and
devalapimg action plans, Thase topics aimmed to provide participants
with toels to craate fishesies management plans taileeed bo their

CEQRINS.
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Maluku's strategy focuses en expanding conservabon areas,
integrating the GECM initiative, and increasing lecal community
tenure. The provincial government slso plans Lo establish a Local
Publiz Service Agency [BLUD] ta achieve financial self-sufficiency
Capacity-buslding for the next frve years will focus on the basics of
conservation areas, IECMs, and sacm-aconamic data, with Longer-
tarm prioribes an blodersity, tousism, shd fisheres managemenl
Participants emphasized the impdrtance of Training of Trainers

ITOT| b =naure knowledys transfer,

The Eallmrlﬂ.:hbp. Mbendad by 9 |:\-.|'.|r|||:|:|:|;1r1|tI lacuied Gn Irn.prul.ln‘rg'
existing MPA& managemant, iniegrating traditienal laws, ard
promoting marine towrism as & sustainable approach to bicdiversity
cansaryation, Bali alse aims 1o fransition MPA managemenl to 2
BLUD fer batier financial sustanabilily. Participants idenliljed
capacity-building preoribies similar to these in Maluku, with a facus
on strengthening management effectiveness and aligning training

needs with Lang-term goals,

These warkshops wall inform targeted training and capacity-buildirg
pregrams to support the Government of Indonesia’s goal of
establishing 0% of manne areas as MPAs, equisting 1o 7.5 rmillics
heclaras by AiS

naonesia

Additianally. tha training materials are part of 3 curriculum. dmeeloped
by CTC and cellaborators, which will saon bo available as a self-
paced anling pragram on the CTC Acaderny wabsite, This training

provided CTC with valuable feedback on content relevance ard
gepth, ensuring it meets the neads af local fisheries managears.
CTC s invatvemenl underscores b8 commitment o supporting
capacity barlding in fisheries governance and sestainabde rescurce
management in Indenesia, fostering long-term sustainshilify far
tha nation's fishars sectar

-'1;._*11 TR T



PARTNERSHIPS AND LEARNING

NETWORKS

Oin September Sth, 2024, Corad Trangle Center [CTC] co-organized
the sade pvent “Brdging the Gap: Regional Platforms ard Perinesships
1o Strenglhen Capecly Across the Coral Triangle™ al the ath IUGH
Regienal Canservation Forum n Bangkok, Thailand, The eyent,
hosted my ihe Coral Triangle initlative on Caral Reefs, Fisherpes and
Faod Security [CTI-CRF] ILGH, GI2 SOMACORE |-'r'|:|.-=lt:|:I and WWE
Coral Triangla Pragram, focused on building human capital far
sustaimabla marine resource managemant m the Coral Triangie,
This regien is pivedal to giobal consarvation efforts, particularly in
the goal of protecting 307% of the warld's oceans by 2030

The evant highlighted the CT1-CFF Regional Plan of Actien J021-
2 RFoA 201, emphasizing the need o stranglhen skills across
sectors, including Marine Protectsd freas IMPAs], fisharies
maragernent, and marne spatial planning. Speskers undersoarad
the impartance of parnerships in drvieg successiul conservation
ellarts. Christovel Rotinsulu frern CTHCFF discussed the role of
regpanal coaperalicn, white James Hardcasile of IUCH pressntad
the SOMACURE project. which supports marine ecosystemn
management at regional and national levels

On September 18, 2024, Indonesia tack a significant step toward
advancing marine conserdation with the establishmaent of the Maring
Protected Areas (MPA] Co-Management Committze during the MPA
Hational Coordination Forum Warkshap in Jakarta, Crganized by
the Coral Trigngle Center [CTCH in callaboratian with the Ministry
of Marine Affairs and Fisheries [MMAF], the avant gathersd
representatives from MGEOS, government bodes, and canservatian
arganizaliens 1o lormalize the crealion of this cammiltes, The
cammiltes will play a crucal role in supporhing tha impiementation
af Irdoresia’s MPA and Cethar Effecties Aroa-basad Cansarvatsan
Mazsuras [DECKM] Vigian, contributing to the global 30530 targat of
proticting 30 of tha world's oceans by 2030

The workshop emphasized the rmpeortance of collabaration o
safeguard Indenesiz’'s marine biodiversity. Sw MGOs, including CTC,
WNF-Indonasia, Rere, Konservasi Indonesia, Rekam, and Yayasan
Poskir Lectari, joined lorces with the govermment to ensure effachive
rraragernent al maringe ressurces,

e R i A
CTC Executiee Direcior Rili Djehani shared strategios for capacity-
building tn marene censervation, and Or, Mivier Chassol of IWCH
discussed the Gresn List Standard end new financing mechanisms
Like the Coral Bond initiative in Indonesia, Mane Fischborn of [UCH
emghasized knowledge-sharing platlarma ke (UCH Pansrama.
Mederaled by Masve Mightingals, the event sparked discussions on
strengptheranyg inferdisciplinary skills ard festering collabaration b
ensuna the resillance of tha Coral Treangla's vilal ecesystems, which
are key to global marine hindimersity,

i O = = S
Marthen Welly, CTC's Senicr Marine Conservation Adviser, stressed
the need for coardinated efforts acrass sectars, highlighting that
the MPA Co-Managerment Committes wauld serve as & platform lar
integrated planning and managemenl,

The coemmiltes wall cvareee the alfeclivenase ol conservation sreac,
supporl Indonesia’s ambitious Jx45 target to protect 3% of it
marine areas by 2045, and coprdinate coarservation efforis at natsanal
and regional levels, & dralling team, Termed dunng the workshop,
will create the legal and oparational frameweck lor the commities,
wikh a roadmap expected by the end of 724,

The MPA Co-Maragement Committee will alse improve monitoring
systems using global standards, enhence conservation datz
management, and suppert best practices for marine pretactaan

This imitistive |4 8 majar milestons in [ndonesie's rarne conse ol
siralegy, setting the stage [or globsl leacer=bug n merne pralecion.

Fram |‘5.|.rgu:1. ta Seatember 2024, Coral Tria ngle Cenler IETE|

collebarated with the consultarcy firm Eco Africa, to conduct a

comprehensive sustamable maring fourism devslopmant study
focused on the manne pratected areas |MPAs] in Baga Ampat and
Alor, Indonesia, part of the [ndansesiz Oceans for Prosperity [LAUTRA]
Prnj:l:l, furded |'.'|'g|l the World Bank and 1n'||:|||:rm:n|.=|;| h:,l Ly Mimﬁ.b‘y
af Marine Affeérs and Fisheries. The sludy aims to provide an in-
depth anatysis of sustainabla teurismn apportunities and address
challenges lacad by leeal tourism brsinesses,

From Augest 5 1o 7, 2024, the Green Fins beam, represented by
Cored Triangle Center [CTC] and The Reef-World Foundation,
conducted & series of meelings with national stakehalders @ lakasia,
includimg the Mimstry of Tousism, Mimsiry of Marine &4Hairs and
Fisherins, Ministry of Ervironmant and Forestry, and tha Diving
Comoanies Association of Indenesia [PLWSIL These discussions
aimed to align national policies with Green Fins' sustainability
principles, addrassing the growing emironmental challenges of
mmarne teurisin, while premoling eco-lrendly practoes ta protect
coral reels and marine Lile

Since 20148, CTE has een the national coordinator for Green Fins
m Indoresia, working in partnership with LWEF and RWF to gssess
and train dive ap=rators. By September 2024, CTC had assessad 43
dive aparaters m Bal, NTT, and Malukie CTC has alsa been authanzed
totrain and certily indiiduats, expanding the infialive’s reach, Thiess
afforis are part of 8 broader strategy to establish a sustainable
marine lpurism medel n Indonesia that benefits bosh local ecanomies
and marine ecosystems.

The study's primary abjeciive |= ta deslgn o technical sssisisnce
package to support miom, amell, and medium-szed enterprises
IMSMES] operating within these MPAs. It fncuses on ensuring that
tourism enterprises atopt sustainable practices aligned with MFS
rnanagement plans, while improving their access to financial
Fesarces 1o make them '.-lahh:, bankable husnesses

To schieus thae, CTC and Eco Afreca reviewed lpssone learnad from
past initiatives in Indonesia l.'.qr;ppurrirq sistainable, nature-positive
bourtsin businesses around MPAs, They assessad markeal conditions
ateach site, dentilied poential pigelires for marine wourism MSEs,
and evaluated their haﬁlwbllll.y within the framewnark ol MP&
rmanagement plans, Additionally, the consuliant wall sdenify ralevant
cepital prowders, ncluding fmancial intermediarses and assess their
readiness 1o engage with the dentilied pipelines, Based an these
assessmants, the consaltant will offer recommendations an the
riecessary tachnical assistance to bridge the gap babween MSMES
and financial intermediaries, ensuring alignment with MPA

managemneant plans and leveraging le=sens frem past inftiatives.

his mitiative contribules 1o ndenesiy s brosder sustainable teorism
siralegy by providing essential infarmation for pedicy-making and
strengthening gavernance in maring tourism. By supporting the
growth ol skilled and competitive MSMEs, the praject enhances
Indonesa s :||:||I:I:|I to protect its marnne and ouliural assefs whide

craaling ecanamic appartunities for local communities in MPAS

The maetings sat the stage for the upcoming Mational Workshop
on Green Fins in Fabruary 3025, which will involve a broader range
of stakehalders fo further strengthen Indanesia’s cormmitment o
suatainable marine taurksm

In Septembar 2024, CTC conducted Green Fins assessments for six
dive operators in Komode Mational Park. These operators
demansirated significant improvements m thair environmental
praclices, including reducing plastic waste and adhering lo
responsible diving guidslines This reamd o assesaments aligns
wilh Green Fins' mission te protect coral reqfs and promote
sustainsble faurism, Greer Fins now has 11 cerlified mambers in
Indenesia, including four Gold Members, recognized for exemplary
sustainable practices. Throagh these efforts, CTC is advancing
sustaisable dhing practices and ensuring the lomg-tarm consaration
ol [fid prBsin’s Frarshe scoseatems



On September %-10, 2024, Coral Trangle Center [CTC] partscipatad
in tha “Addressing Climate Change: The Vaica of Emerging Asia”
waorkshop in Ball organized by the Canter for Asian Philanthropy
arsd Society {CAPS). The event brought tegether chmate experts and
carporabe beaders ladiscuds crilical climale challenges in (he region,
with a focus on mitigation and adaptation strategies talered (o tha
needs af Emerging Asia.

CTC cantributad ta discussions that emphasized the impertance of
diuvel ppindg a plalfarn Lo avercome geopolibcal and sectaral barriers,
Hey pricrities included identilying, develapang, and scaling climate
salutions, fackitating measninghul dialogus, ard fostering talent and
leadership. Tha need to leverage lecal ressurces and wisdom to
ansura regionatly relevant selutions was alsa hightighled.

On September ¥-10, Z024, Coral Triangle Center (CTC] had the
apportunity 1o participate in the Genider Equality and Secial Inchssian
[GESH Regional Exchamge [REE] held in Bangkok, Thailand. Tha
evenl was |:|r-:.|:|ni,?v|:|:| |:rg,' {the LSAID Systanable Fish fsa Technical
Suppar [SuFiA T5] Project, which aims o imprave the management
af manne biodiversity and fisheries resources in the Indo-Facific
reglon, SuFeh TS locuses o reducing unsustamable, illegal,

unreparted, snd unregulzied (IUU] fishing, while al=o integrating
GES| appraaches in all its activities, The prapect addresses the
challenges faced by women, migrants, yauth, and sther marginalized
groups whe afien expenence systemic discrirmination inthe fisheres
sectar, limiting ther parficipaton in decision-making processes
and thiair access o resIUrCES,

CTL joimad the warkshaop in its capacity as the co-chairof the Coral
Triangle Intiative an Caral Resfs, Fishenes, ard Faed Security (CT]-
CFF| Wom=n Leaders Forum |'WLF]L

Following the werkshap, CTC hoested delegates at the Cenler lar
Marine Conservation in Sanur, Bali, showcasing the significance of
manitering and restoralion affarts ir.:.l_rnrql;hunmg reed rosdienco
Delegates alssiearned about consenation-based Ivelinood programs
that ermpower lacal cormrmunities ard promobe sustainable marine
praclices, Thie pmrr e s cxperience emphasized (hewlal rales al
scrance, slewardship, and community engagement in presarding
natural ecosystems, Established in 2013, CAPS aims to enhance
philanthropy in Asis, supperting initintees that address social

challenges through rasearch, parinerships, and best prachees.

CTC i carmmilted Lo continuing its wark in marine condervalion and
susiainabie developmend, contriuting e regicnal eforis be protect
the Coral Triangle and empower Local commmunities
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The workshop gatherad representatives from the six Caral Triangle
countries-Indoenesia, Malaysia, the Philippines, Papua New Guinea,
Solaman lslands, and Timor-Leste-alang with ASEAN membier

courires such @ Thailand, Vietnam, and Laaos, The abjectives of

tha maeting ware bo discuss the establishrment of a regisnal Gendar
Equality Hib, provide capacity-building trainang on grant propasal
wiiting and GESI-sensitive commmunicatsans, and dewelop knowledge
praducts thal document the successed and challenges of GESI
intagration i sustainable isharies managemant,

iy outputs froms the evant include a draft wark plan for the Gendar
Empeadity Hubs, Iralming session desigres, and commusmescation produsts
highlighting the current status of GES! in fisheries managomenti.

The mmpact of this regional exchange will strengthen GES! nbegration

in fisheries work across the region, equipping praclitionars and
policyrnakers with the teols they need to advance gender equality
and empawer rarginalized greups. CTC wilt centinue s refe in
supparting thesa inikiatives, gspacially as the CTI-CFF prapares for
tha upceming Sentor Dificials’ Mesting in Novamber 2024,

On Sepiember 27, 2024, the Ministey ol Villages, Develapment af
Disadvantaged Regions and Transmigration [Kemendes POTT visitad
Coral Triangle Cenfer |CTC] in Sanor, Bali, to discuss climate
resdience eftorts for rural carmvmunites, particualarly those in ooasial
areas. This visit ollowed a recent regidation encouragng the usa
af village funds for climate resilience programes, aiming to strengthen
digagter prapaedness and eavironmental consersation

The Ministry's Secretary-General Taufis Madjid highlighted CTC s
copstal canseralion efforts as key Lo disasber rmitigation and boosting
climate resilience, He praised CTC swork invetving local commiunities
and exgressed interest in further collaboration to enhance Local
capacibies jor disaster F.'qurudnc;s CTC. dedicaled Lo presserang
maring bicdiversity in the Coral Triangle, has led numerauws initiatives
o sugpart clirmate resilisnce in coastal comrunities. These include
mangrove restaration, coral restoralion, wasie managemen,
soawead processing. and ather capacity building eaffaris for waman

and fisharman ling in coastal areas.

Madjid stressed the yulnerability of Indonesa’s coastal villages,
which account far approssmately $0% of the country's total, to natural
disasters: He proposed plating disaster resilisnce projects in salected
villages o enhance local capacity. CTC Exvacutie Oirectar Rl Djehan
eupressod grafitude fer Kemaendes POTT s suppart, emphaszing
tha importance of empowering communities through village funds
te address local erviranrmental challenges.

The wsig, atbznded by key officiels fram Bemendes POTT, the Minkstry
of Finance, and the World Bank and CTC SBoard Member Suseno
SukLana, aimed 1o :|.'.r:'ngl.h|:'h collaboration and promole prevenine
maasures (o enhance the dsaster resilisnce of rural communities,
particularty in cosstal areas.



MPA Day 2024; Connecting Children with Man

On Augusi 1st, Coral Triangle Center [CTC) celebrated MPA Day
with a lpcus on chidren and mangrove restoratian in the Musa
Penda MPA, Since 2022, CTC has partnered wilh the Gili Bhuana
Groap o rehabildate mangrove farests in Musa Lembongan, with
T 285 s uEra metars af rmangrove araa replanted o far, rnu-n-ri'.g
&4 5% of the damaged forest In addition, the Ocean Keeper Club,
Yaunched i March 2022, has educated 781 children in the Sanur
area and 261 more b the Nusg Penida MP& aboul marine
anviranments.

In collznoration with The intrepsd Foundation, CTC organized fun,
edwatiovnal activities for 50 sbudents from alernentary schoals. The
day began with educational classes about mangrove ecosysbems

and Interactive binge games, where sludents warked m leams 1o

Mentdy different alements of the mangrove Forest

In this quarter, Coral Trizngle Center ICTC] is proud to be festurad
in the "ROLEX Perpatual Planet Initiative” campaign alongside

Mimsion Blue lor (k= critical cantnbulicns ba marine conseraban in

the Musa Penida Maring Protected Area [MPAL This recagnitian
highlights CTC s efforts fowvard protecting 0% of the world's oceans
by 2030, as part of a global push to safequard marine ecasysiems.
The feature included CTE Executve Director Rili Djohani, CTC s
dedicated Leem, and lecal partners Tor ther centinuows work in
presarving the bodiversity of the Musa Pemida MPA, Through
COmmnUnity engagemant and sustainable marne practices, CTC
cantinuas lo pratactvitel habitats, ensuring that these seosystams

thrve for fulure gerereions.
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Afterlunch, they participated ina mangrove planting sescion, planting
&l seadlings in Lhe conseralion afea

For many of the childran, this was thes frst tima wsitng a mangrove
farest. White they were familiar with mangrave trees, they gained
& desper understanding of their environmerntal benelits, The day
endaed with tha sefl Llaunch of the Adopt-A-Mangrowm program,
giming to support mangrove rehabilitation and fester long-term
coklzbaration for emrormental sustamabdity, Through these effaris,
CTC hopes Lo engage the communily in prolecting these vital
ccosystems, which play a crucial role in carbon abserption and

ceastal protection

-galures CIC s Cansarvation Efforts in

CTC's colleboration with the Holex Parpetual Planet Initiative is part
od a broader glabal msvement shovweasing inspiratsnal consspaalen
workl across platiorms such as the Rolex websste and in prominani
publications = Mational Gegraphic, The Singapore Straits Tmas,
and Elle Indonesia, arnong athers. Additianally, aur centributian is
being recognized an seckal medis and through dacumentary-siyle
cofrlent thad FEghlights the impoertance of marme prolecied argas
like Nusa Penida in mamnlaining ocean heatth

This exposure prowides a greal apporlinity o engaga a wider
sudience in marine conservaiion efforts, empowering local
communites and festering partnerships lor a sustalnable ocean
fubure. CTC e horared o be part of this giobal eflart and areinspired
by tha shared goal of protacting owr planat’s oceans for gerarations
to come.
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A Double Dive with OceanX and the Majeslic Manta Rays

In August 2024, Corzl Triangle Canter ICTC! hosted two engaging
sessions for the Ocean Keeper Club JOHC]. The first, held on Ausgust
24, featured & Ive afreaming event m callaborabion with Oceank,
aftendad by 33 studanis, The 3l-minute sessicn introduced the
Oreank taam and thair racearch vassal, BoaanXplorer, l:hn-.u-r.a;ir.g
culting-gdge marine eaploration Students had the sppartunity to

mnieract with experts, asking guesbions aboul gocean resesrch and
the science behind thear missians, .'.pqu:ing curipsdly aboul marine
lifie.

O Aasgust 31, OKEC Sessan 8 focused on manta rays, with tha thema
“Pari Manta s Layangan Laul.” CTC Marme Congervation Adwnsor
Marthen 'Wally shared insights info the critical rofa manta rays play
in marine ecosystams, highlighting their migratory behaviers and
Enpertance for ooean health. Sudents parbicipated in aninlersctie
actinty, measuring the zize of a manta ray and discuessing waye io
protect thaso gentle giznts. Tha session wae highly engaging, with
shudents asking insightiul questins sbout manta ray conservation,

[

Earlier, on July 1%, CTC stalf wisited the Ocean® research vessel,
OeeanXplorer, 31 Benaa Port in Bali The bour, lad by the Oceant
Education Team, proviced a clasa look at the wessel's advanced
rescarch tr:cl'mnlchgins-_ including mini-submarines and eDMA Llabs
Siudenis and MGO members from WWF Indonesia and Marine
Ewdoes Ball explorad vanous Lebs and leamed about Ooeand's
peean exploration missiens, which aim b inspire folure ocean
advocales and consaralionists

Both events successiully promeoted ocean awareness and
cengervabion, festering a deeper understanding of marine scesysbems

and the mportance of presering them lor future generation=




ORGANIZATIONAL DEV

- ED —_— We also welcomed two interns from the Unrnearsity of fyveira in Portugal wha worked under the Cross Cutting Team:.
E |.._ O | i\/] [_ N [ e Jacqueline Hilgendort

Jacgualing is arsgmally frarm Garmary and halds & Master's degree in Emvironmental impact Assessmanl
tram the Liniversaly al Koblenz-Landau, where she specalized inaquabc ecosyslems and acotoncology
Her research fecused on how chemical pollutants, such as pharmaceuticals, metals, and pesticides, affect
the envirgnment &nd the crganisms within it She has collabarated with Tarmara in designing graphics and

On Day 2, CTC Beard Chairperaon Yuli I=mariono led 2 session on
pesters far her PhD research an hast-rmacrobe mleractions incoral reefs, Jacqueline will be cantributing

communacatian and branding, folloved by updates on CTC s programs
by the Knicwledge Managament and Human Resources teams. Dey
3 featwred @ GESIworkshop by Dr. Ria Firiana, which inspirad staff
ta inlegrale gender perdpectved inle CTE's conservation projects.
Tha mesting concleded with a hands-on pottery class al Jenggala
Studio, allowing staff fo explore creativity and ceramics production.

to the CTC s Cross-Cutting Department far a ane-manth pericd

Tamara Stuijj

Tarmara = lroen the betherlands and halds a Mastar's degree in Marine Scesnces rem Utrecht Universily
She completed her PhOin Apni this year al the University of &veireo in Portugal, where che specialized m
tropical |micrabdall marine ecology. Her research facused an hast-microbe interactions within tropical
coral reef arganismes and how these interactions are allecied by anthropegerss emarommenial changes.
Specifically, her Fhlwork examined (he role of terresirial-derned humic subsiances in enhencing caral

rael resistance o rsing lemperatures and UVE exposure, Damara will be warking with the CTC's Crass-

From Aaly 13 10 17, 2024, Coral Triangle Center [CTC] hastad its
Staff Development Week under tha theme “Innovation and

Cutting Dapartment in the coral reef restoration program for the nagt two months
Leadershipe bmagine the Fulure and Paving the 'Way lor Organestions]
Resilience.” Held at the Canier for Marine Conservation in Sanur
andl Jerggala Ceramic in Jimbaran, the event broughl togatter CTC

stafl frorn Badi, Jakarts, Maluku, and Tmar-Lests

The event highlighted the impartance of innavaton and teamwerk
i achienng the eganizalion s goals, setting the stage for CTC s S5
Stratagic Flan 2025207291 facused an integrating core walwas and

calidifping CTC s pagition as a learning centar of sxcaflence

- g

The event focused on enhancing teamwork, fostenng innovation,
and strengihening Lhe arganization’s reslisnce in Bne will its grosth,
Activities emphasized tha importance of aligning CTC s programs
with Gander, Equity, and Secial Inclesion |GE=H) and Hrowiedga
!-.l.an.ng erment [KM] stratagies, The euent |;-|:|e-n-.:-|:| with & In:-.arlorship
and public speaking tradning sessdan bed by Oscky Lopulalan, an
axpaErt in EUI'I'I[‘I'-L"Ii'.':.'-tIE'E-El] activities, which inciuded prasentations,

garses, and graop aelmities 1o encourage proactive aharing and

mnoeative thinking,

Asia Salsabilla, Program Communications Specialist

faka halds a degrae in Manine Science fram Univerditas Fadjadiaran, cambining her Scientilic soperiise
with & passion for communication. Bafore |pinng CTC, Asia werked at Dialogue Commurecations where
she warked on PR strategies for clients across a variety of industries, includging notable names Like DllRIN
Indenesia and Klnik Pintar, This exnasure to diverse saclars heelp2d her sharpen her abaddy ba creale
taillpred communicabon strategies, enswning they resonate affect waly with each unigue audsnce. Prior o

that, £he managed commamicatians for national and intemational partnars at the Ministny of Marine Affairs

and Fisheries, As of Septermbar 2024, Asia jobns CTC as 8 Pragram Cormmiunicoticns Specialist, whars ahe

will b= cralling smpectful comrmunicalions rmaterials and siralegses Lo support marine conservatson eflors.
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