. CORAL
@/ TRIANGLE
~— CENTER

Inspiring People Saving Oceans

SECOND QUARTER
2024 REPORT

URHI_ TEIMJ SLE CENTER

0 Cabiind, s Dol



CORAL TRIANGLE CENTER STRATEGIES ... oov e

e oty 1] e e N e e

On-the-ground Conservation Activities

Building Capacity In Marine Resource Management ______________ 05
Partnerships and Learning Networks ... ... ... .ol a7

Qutreach and Communication




. :'_u |__| '~.J B | L3
Mr. George 5. Tahlja
Mr. Made Subadia
Prof, Dr. Hasyirm Djalal

HOARD O]
Mrs. Yuli lsmarteno

Mr. Hendrik Sasmilo
Prof. Or, Hasyim Djalal
M. Julia Tahija

Mr. Rahmat 5.5 Seemadipradja
Ms. Linda Uiharto

Dr. Suseng Sukoyans

Or. Hilmar Farid Setladi

Mr, Jasan Tedjasukmana

BOARD OF

M= Safira Warili Hawari Ojohami
Mr, Marthen Welly

Mrs. Hesti Widoda

Mr. | Hengah Winiarta

—_—

Ery A O |
I -I I d l_l' l % .'I Lt
Dr. Jarmnal Jampa

Dr. Tenny Wagey

Or. Ir. Luky Adrianto

Prof, Dr. Mor Aleni Bintl Haji Mokhtar
Prad. Or. Ridswan Abdul Rabhman

Cir. Mundita Lim

Ms. Kay Humaras Kalim

Or. Augustine Mungkaje

Mas. Agnetha Yave Keramul

Dr. Anne H, Walton
DOr., Rod Salm

BOARDS

—y
1

LA kAR E
Il"\-".i !'I |

Commissianer, ANI-Graup

« Former Senior Adviser ta the Minister of Ernvironment and Forestry

Former Ambassador al Large lor the Law of the Sea and Marilime Affairs

= Managing Editor, &siaViews

Quwerriet, FT Panarub Industry

- Formar Ambassador at Large for the Law of the Sea and Maritime Affairs

MEA Candidate, Melbourne Busimess Schoal

Chesmier, Doemadipradja & Taher Law Offices
Ce-Managing Directar, Tricor Indonesia

= Senior Principal, Indanesia Mational nstitute of Public &dministratian

Director General of Cullure, Ministry of Education and Culture, Indonesia
Head of Corparate Communscatons, Google Indonesia

MANAGERS

Expculve Director, Caral Tri:lm]ln Canter
darine Consarvalion Advisor, Coral Triangle Center
Senior Program Manager, Coral Triangle Center

- Finance and Adrministration Manager, Coral Triangle Center

Rector, Hasanuddin Universily, Indonesss
Executive Director, Indonesia Climate Change Trusi Fund,
Ministry of Mational Developrnant Planning, Indonesia

« Center for Coastal and Marine Resaurces Studies,

Bogor Agricultural University, Indonesia

¢+ Distingushed Research Fellow, University Malaysia Terengganu

University Malaysia Parlis
Executive Directer, ASEAN Canter lor Bediversily, Philippines

« Departmant of Environment and Conservation, Papua Mew Guinea
< Professor, University of Papua Mew Guinea

Chiel Conservation Officer, Ministry of Ernvironment, Climatle Change and
Disaster Management, Solomon |slands

Marine Profected Area Capacity Building Specialist, US4

Senior Advisar Emaritus, The Nature Consarvancy, US4

CORAL TRIANGLE CENTER

A center of excellence in tropical marine resource management: f
Building lecal leadership far leng-term censervation in the Coral Triangle
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Inspiring People Saving Dceans

VISION

Healthy seas that enrich people and nature.

MISSION
To inspire and train generations to care for coastal and marine ecosystems.

Excellence
In the guality of aur tesching. In the perforrmance and intagrity of our etaff.
In our cormanibment o being a world-class center of tropical resasurces management

Local Stewardship

Based in the heert of the Coral Triangle, we maintain strong reols n Lhe Geld aod close ties to
stakiholders atall levals, We value traditional knewledge and practices, and promgle iocal
awnership of our projects.

Collaboration

We build parinerships among leaders in government, communities, NGOs, education,
and the private sector because only by engaging all constiluencias can solutions b= effective

Result

Wa provide trusted information, are transparent in ourachons, and hald surselves accountable for
the quality of our programs, changing ouer strategies as necessary and maasuring our impact ever time.
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- CTCis an official dovaiopmaent partnier of tha Coral Triangla Initiative an Coral Reets, Fisharies and Faod Sscurity |CTI-CFF)
*rwnmwmq the six caintries of the Eﬁ'ﬂlTﬂﬂufaﬂ'ﬂm mmﬂﬂqumm. Malaysia, Fapua New Guines,
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woman empowarment, lecal government m:rgrﬂrrp, ‘sustainable tourism and private sector engagsment.
CTC s alsn a mamber ol the Intarratinnal Warld Consarvation Union [ILEN] and the Intarnatianal Caral Reel Initiative (2RI

-FOREWORD

Protecting Our Planet's Coral Reefs; An Urgent Call to Action S ) =X+
Our planet's coral rests ase in crisis, These wital ecosystems, which support 25% of all } ' 1
maring lile and provide sustenance and [velhoods for millions, Bce urprecedenied lhraats,
Climate changs, avertishing, pollulion, and ceastal developraent are accelerating corsl
decline at an akarmedng rate. Witheul immeadiate action, we risk losing one of Earth's most
importank natural treasures.

Each year, on June B, we celebrate Waorld Dooans Day, recognizing the cccan's gssenisal
rode i sustaming e 11 generabes S0% of the cepgen we bresthe, absarbs 25% of global
carban dionide ermisseons, and captures ¥0% of axcess heat On June ¥, we mark Coral
Triangls Day, dadicatad to raising awaraness about the warld's most biodiversa marinne
regean, which spans Indoredia, Malaysa, the Philippines, Papua Mew Guinea, Salemen
Islards, and Timor-Lesta.

Yat, pur celebrations i 2024 are avershadowed by alarming reports. Coral reefs worldwids . |
arg suffering from exfrems hoat Glress,

The Us Mational Ooeanic and tmospheric Administration (MOAA] reportad that April 2024 wies the warmest April globally since recards
began, with a high likelhood tat 2024 will be amang the warmeast years avar, The Eurapean Unign's Copernicus Climate Change Secvice
[C35] conlrmed record-breaking sea surface temperatures, intensibing threats fa coral reefs

O April 15, 2024, MOAS and 1k Intermalionsl Coral Feef intizlne ICAY] declared the fawrh clobal coral bleaching syenl in recerdad history.
Since earty 2023, bleaching has been reporiad in over 53 nations, includng key regions within the Coral Trizngle, Rising coean temperatures,
aracerhatad by greenhouse gas emissions and climate variahility, are pushing coral reafs past their suriwal thresholds

The smpleations exiend beyoad e soesi Coral reels act as naiural barrlers, protecting coastal Comimunilies from siefms and elosion
Ther decline threatens lisherses, tourssm, and focd secunty, endangering econamsas that rely en healthy marine ecesystems. i the Caral
Triangle. whera millions depend on the ccean for swstenance and income, the stakes could nat be higher

Despite these challenges, there = hape. Rassarch shows that retilint coral reals can recover il stressors are reduced. & 2021 Seience
i Paliey Paper, “Rabuilding Caral Reets - & Desadal Graad Chalienge,” led by Or. Marey Kasadian, identdied theae erucial schars: reducing
greenhaiise gas smissians, impraving local conservation efferts, and investing in coral restoration. Marine profectad sreas [MPAz] are
cantral ko thic etrategy, Taday, MPAs cover B.OT% of the glohal npcaan-ten times rrara than in 2000, Expandng thece areas s excenfial for

safeguardng recfs and enhancing ocean ressdience.

Indonesia, at the heart of the Coral Trangle, plays a crucial role. As of May 2024, the Ministny of Marne &ftairs ard Fisharies [MMAF] reporis
that Indonesia has 425 MPAs covaring 28557 million hectares. The nation aims to protect 325 million hectares by 2000 and 0% of is
mafine areas by 245 under the Giobal Biodversity Framewark. Implementing Dther EMective Area-Based Conservation Measurss [DECMs)
will lurther strengthen rmarine bindiversity protection

Howewer, canseryation strategies must be both sciencs and commanify-driven. The sucress of MPAs snd OECHs depends on rediecing
local sEresears such a= polluben and averfishing whils ensuning marine-dependant cammunities beneft from conservabion affors. Investing

in education, alternatvea livelihoods, and susiainable lourism will empower communities to profect these critical ecosystems.

CAirmate change remains the greatest threat b coral reets. While global cooparation & essential o curb emissons, ooal protection measwes
and sciontibe ressarch ara egually vital, Understanding which coral specias are mast resilient 1o climate changa can indorm strakegios 1o
oishance resd surdhval. Indonesias dvarse Peel syatems pravids s glifmmer af hepe-If managed suslalnably, they ceuld serve & a madal
feer eorad conservation worldede

Urgent acban s needad, Governments, conservabionisls, sceentists, husinesees, and local communities mast collabarate to implement
calutians at scale. Transparancy, accountabildy, and capacrty-bailding are crucial. Wae sland at a puotal moment. The choices wa make
today will determine the future of caral reefs and, ultmately, owr planet. Thiz 1= our call 1o action. Togethar, we can turn tho Lde and

safeguard thess irreplaceable coosysterns for generations by come.

Rili Djohani

ceccutne Direcior

SETIR



ON-THE-GROUND
CONSERVATION ACTIVITIES

Empowering Citizen Science: CTC Maluku s
Lonsarvation
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TC Commences Study on Marine Tenure

K
¥

tanagement in Maluku and Papua

The Coral Trigngle Center ICTCL w collaboraticon with O, Dedi 5,
Adhri fram the Matloral Resagrch and Innovatien ageney (ERIN],
hat mitated & study an marine teaUre systems o Malliku apd parts
of Papua. This research focuses on the traditional marme fenura
Syatemy known &5 sasi, which has been infegral to lacal respurce
raragerneEn for over S00 wears but s naw facing declne.

Sasl, @ governance system for managing marine and terrestial
resources, |s currently praciiced in places Like Ambon, Seram, the
Legse Islands afd the Bands lstandsa. Despile i historical
signeficance, thiz systam 15 disappearing, prompting the need for
cormprabensie research to understand fs current status and factors
influencing its survival ar Loss, The stuedy aims to goecument and
analyze sasi practices. their actors, and sustaining machanisms fo
inferm palicy briefe and managemant recommandations for
revitalizing thase traditional practices within Indanesia’s cosstal
arsd markne resgurce managemsent,

The study, which began in April 2021, irvelves gualdative methads
mcludirg fecus graup discussions, in-degth internevs, shservatans,
ard participatery mappng. Initlal data callectian sessrrad in Banda
Haira-and Ay in the Banda klands, with subsaguent wisits ta Saparua
and Haruhu in the Lease Islands

| — - ') ) - — ] - - -
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lev April, Tl CTC Maleku bearm raised beo biltboards on Saparda
I=lard ta further ancourage participation i citizen sceence for the
Kalezang Dugong Project.

Tha billboards wers placed @ bwo ipcalions: one naar the beach
right off "Dugong Point’ whara dugong can be feund rearly svary
gftemoon, and another an awell-trafficked ntersection in tha rmiddle
ol the island, Placing therm was nol aneasy leal lo say (he least.
Logisiszal challanges consisted of shipping the billboards by truck
and ferry, de- and reassembling them, digging deep for sufficien
feundation, and rasing the billboards using manpower, The billbogrds
BFE MBssvE: awering over & meters high, they can be s=en lrom
a far, and contain loads of uselul infarmation |r|-;.'|u-;l.|l|.g dugong
ecalogy, imparfance. threals, and natiwnal proteciion of the animal
and its habitat

Perhaps the mast irmportant partof the billboard is the R code that
facilitates the enbry of dugeng saghtings by the public, If amy citizen
ef wisilar spols s dugong [rem share, they are encouraged o lake
gvideo of the animal and repar] the sighling te CTC by scanning 1he
G codp, In turm, the CTC crew will eontact the gaoad Hamaritan and
reward tham with merchandise. The Maluku t2am s oplimistic this
will furthier stimulate their already seccessful gathering of dugang
dabm arourd The Leae B8

Coastal and Marine Kesources

The team found dvarse sas prachices, with unigpue appreaches ke
ihe sielan-based syslem in Pelasy, which differs from traditienal
seasanal clasuras

[, Hast Widada, CTC's Semioe Pragrarm Mansger, emphasized the
impartance of inbegrating indgenaus and traditianzt practices into
marine gevarnance io fostar i|'|I:|.|I.'Eil|li|.':|l and anhance conssrvation
etfarts. The study™s findings are expected to provide valuable insights
far revltalizing traditkonal mstiistions and cantributing to lIndonesia s
ind glabal conservalion targets.

BUILDING CAPACITY IN MARINE
RESOURCE MANAGEMENT

I 3 - - ] 1 [ ¥ . - 1
CTC Strengthens Capacity of Indonesia’s Women Netwo
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From April 22-24, 2023, the Caral Triangle Center [CTC] hested a
warkshop in Bali for women leaders in fisheries and maring
conservation. Thirty-seven woman frem Indenasia’s Women's
Matwark far Feharies and Marine Condervatian, ineludg Hehors,
Marine Affairs ard Fsheries Agancy stalf, and olhar stakeholdars
fram regians like Lampung, Central Java, and Bali, attendad, Tha
aven, colnciding with Hartini Day, was hald at CTCs Sanur sitice
and 1eafured sessians in Musa Penida, with snorkealing and maring
enviranmant explaration,

Or. Hesti Widodo of CTC emphasized the crecial role of wamen in

the fisheries sector, highlghiing their significant contnbutions ta

family bBusinesses and houschold income Gertruda Melsina
Hohanusa, Haad of BPSPL Denpasar, prassed the partcipants a5
f'r'll:lle'Fl'l--ﬁaﬁl' Kartinees, un IIEFEEIZIFII'IQ ther wital role In marine
cansardalion

8 fdan Puirs /OTH

Participants expressed (heir exciement abaut what they learned,
thaer plan, and thair hapes for tha program. Sharing superiences
alsa helped the women recoqnize the [enkappad| patenta] thal sosts
in their horme village. Christng Leweiats, the Head of Mahu Village
shared, "I'rm mierested in the experience ol oiher parlicipants sbaul
fish product processing. bnomy wilage, we have a lod of potentiasl with
fish, Unlortunatedy, # hasn't baen optimiced yet, | dream that one
day There will be many fish products in my village, which can advance
bewirise and the lecal soanarmg,”

The workshop coverad six Key tapies: Brosgensg herizans, leadership
developmenl, business skills, maring cansarvation, knewlednge
sharing, and documentation. Parficipants were enthusiastic about
Learning and sharing their expariences. Christina Meritje Lavwalata,
Head of Mahu Village, nated the pateniial for aptimizing local fish
praducts ta boest village sconemies. Suci Ernawati from
Gedungmudya Village was eagar to learn about coral reefs and
cooparative formation, aiming to apply these insights in her village.

Warman constitute about 42% of Indenesia’s fisheries sector, ofien

driving local ecanormic activities bul facing challenges in resource

rmanagement and palicyrmaling. Rili Djohans, CTC Executsa Directar,
siressaid the imporiance af BTPEFERING women 1o tak leadarship
roles and to influence higher-level policy decisians. Lily Apriliva
Fragiall from the SMinistry of Marme Aars and Fsheres kighlightad
the erents rode in creafing more opporiunites for womaen in the
sector. The workshop, whick concludad with @ "Kecak™ dance
perfermance, aimed to strengthen the regional Women Leaders
Ferum Matwark and infegrate Indanesia’s Womens' Mobwark ints
broadar Coral Trangle Enitiatve efforts. & vdao highlight of the
cvent con be seen herg; Si el Ko i v

J



The Caral Triangle Center ICTC] recently conducted a Capacity
Neads Lagscsment |CHA| in West Kalimantan, ane af the 13 trgsl
Marine Protected Areas [MPAs] under the LUSAID Kolektid Project.
The assassment, conducted from May 20-22, 2024, aimed loevaluale
the current state of MPA management personnel and institutions,
pdendity their capacity dewelopment needs and debar MiNe HeCessary
actions to anhagnca MPA management in the praovince, This
assessment will inform a 3-year fraining and capacily-building
program cesigned 1o improve human resources and institutional
framawwnrks far MPA management in Indonasia

The CHA iveslved 34 participenis, neluding members ol the MPA
Team fram five disiricts, universities, MG0s, fisheries axtension
cificRr s and commcmly repeesen at s, It part al & series of Cilis
i variows sites under the USAID Kolzktif Project which targets
snproved manne bindwersdy prabectian through belter management
af 13 foci MPAs in (heries management areas WP 717 and 715,
The assesemeant began with partitpenis completing a guestsannaire
an past training and future needs, highlighting five key fraining
areas: surveillance and monitoring, management planning
rm plnmpnlarmn a&nCin=Rronnmic manstarn . hiiman resalirra
diveloprment and community swareness, Foous group discusshons
[FGOs| and key informant irterviows |¥ils] folivwed identifying
caonseryatien threats, crucial fraining neads and prooosing rofes fnr
MPA managers

.va's BSC Committee and Fisheries Ext

Blug Swimming Crab |BSC fisherias in Cantral Jave ara vilal far
tocal ecomamiss, aspecially for small-scale fishers, Ta anhance
management and cammunicatian within this secter, a BSC
Cammibee was established far 2023-2008. This Cormmities is crucizl
for developing a new S-year B5C Management Sction Plan and
affectively communicating palicies to fishers, The Committes’s

apanded membership includes the BEC Fishermen Camsmunication
Forum, allowing fishers o derectly condribute to policy-makmg and
sustainable managemenl,

" I I
Tha results revealed a strong demand for addebianal Faiming and
respurces, The Head of DKF Wesl Kalimarian emphasized the

importance of maring conservation for economic developmerd and
El:ll'l'll'l'1'i.ll'll1.:|' wieliara. In response, the local Fishernes Li'E-FIEI'II'I'IE'rH
will aF ganiza further support and pnflnnr';hlp':.l |11r|.1,|4'|:|r|g
cellaborations with lecal universities.

This assessrment is a critical step towards eCchieving Indonesia's
3 target of probecting 0% of ds marnine areas by 70485, addressng
challenges like unpredicizble tunding and limited resources that
hindor effective MPA managamant,

The Commiiies aperates urdar byo key regulations: Ceniral Javs
Gaverner Degree Mumber 523.1/31 of 3023, which cutlnes the
Cammiiles's mandate, and, the Decree af the Head of Sepvce
Maritirme Affairs and Fisheries of Central Java Province Mumber
E23.2MD5 of 2073, whach apprints the Technical Team. Despite
thase advancements, the Committes faces challenges, inclisding
elfective communication of government regulations and canflict

management among stakenolders

In March 2024, CTC, DEP Central tava and Sustairable Fisheries
Partnership [SFP) identifiad the need lor tralning In policy
commndnication and conflict management Frarn May 13- 16, 2524,
2 raning seszanwas held for 27 Committes members and Fisheres
Extension Officers. The tralming covared policy commuinlcation,
eanflict resaluficn and stakeholder management, usmno cass siudiss
like Governmend Regulation Member 11 of 2023 on Measured Fiching

The Iraning was wall-receied, wath participants showsng ineregcsd
knowledge and satisfaclion They apprecated the clear presentation
ol materials and the interaciive elemedls of the traineng though
rhq-:,- tl_u;g'atlnd more fime and pra- digttibulad rraterials o fuburs
sesgions. CTC confinues to support Central lava by strengthening
BSC hisherses management, developing reguiations and building
lewaal capacity. The rale al the BSC Corrmrthes i vital for mplementing
tha 2073- 1178 Action Flan snd shaping natonal B5C managemant

afrategies.

PARTNERSHIPS AND LEARNING
NETWORKS

From April 15-17 2004, CTC Exdesutve Director Ril Ojohand sttended
ke Wh Our OJesan Conferencs m dthens, Grasses, keld &t the Stavros
Migrchos Foundabon Ciliural Center. The Conference, iniliated by
Johin Kerry, Tocuses an .:d:!rc:.:.iu!,; noean challenges and making
cammitments in policy, science, funding, and partnerships for a
sustainalde future,

Tl eiEnt lealired & Laedinn an Indafssian maring GEVEENARER,
rmoderated by Bappenas, and Incluged cartribufions from vacioes
Indonesian ministries and orgonizations. The Confercnce waa
attended by intermational NEQs and alliances swch &= the Coral
Triangle Initiative [CTIL Wildlife Conservation Seciety [IWCS] and
WWF, among others. CTC metwath Timer-Leste oflicals and doners
fike the Blue Action Fund and the Peckard Foundation,

The Gorsl Triangle, spanning Southeast Asla and the Western Pacific,
rs ong of the most biedverse marme regions glebally, encompassing
Indonesa, Malaysa, the Philippings, Fapua New Gunaa, the Solomon

Islands and Timor-Lasts, Wamen play a crucial molain ite fishenss

sactor, yatl thay often lack recognitian and access 1o necassary
resources and support. To address thess challenges, the Goral
Triangle Initiative on Coral Reefs, Fisheries and Fead Security [CT)=
CFF] hetd & seminar on June 5, 724, in Manada, Morth Sulawes,
as part of Coral Triangle Day.

Ojohani highlighted 00C s evolution into 2 comprehansive farum
for pegan consarvalion bending formal sessicns with infermal
evenis bo foster neteorking and rive commitments, Delogates misde
pledyes across sis themes: marine proteled areas, susiainalie
fisharees, sustainable blue scanomies, marine pollution, climase
change and maritime security, Perallel 1o the Conference, the Our
Dwean Youth Leadsrship Surmmit facused on youth engagement and
chills for acean advacacy

Sincig ite incepton in 2014, 00C has becomea hey disleges platfarm
for glebal ecean geernance. Djehanl noted the importance of
accalerating the implementation of nes commitments and erhancirg
the elfectivenass and sustainability af marine protected arezs [MPAs|

CTC plans to support Indonesia’s transition e a Bus economy,
address marine challenges and enhance public scean awarenass
thravigh s Carter lar Marine Consenation in Ball, CTC looks forward
Lo partecmating in the 10tk 00C i Busan South Koeraa in Apcil 2025
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The event airned to highlight and enhance women's contributhens
te the fishenes secior, festering discussions among minisiries and
Instituticns o ampawsr wormen lishers ard suppart amily economies
and the Blia Econarmy in Indanesia. CTC, co-chair of tha CTI-CFF
‘Woman Leadars Forum participated in tha saminar. Ledlani Gallardn,
CTC Regonal Commisnscations Cosrdnator, spoke about the forum's
efferts in smpowering women leaders through nebwarking,
knowdadge exchange and capacity-bukding. The seminar, sttendad
by around 150 participanis, mostly women leaders, was well-
recaived, with significant inberest expressed by key Bgures like Dr,
Tinneke Adarm and Dewa Ayu Laksmi im pining Tutwre CTI WLF
programs,

O Jupe 11, 2024, the CTI-CFF celebrated its Y5th anniversary,
marking prograss in sustainable fisharies and marine consenation
sence its 2009 inception by Indenesian President Yudhopono, CTC,
ag an official partner, engaged with danors and pariners,
underscaring the Importance of International collaboration n
achieving CTI-CFF s goals. The ammmeersary highlighted the angoing
commdtmant to addressing Topd secunty, climale change amd manne
hindrsarsity consariation in the Coral Triangle, amphasizing the

critical male ol woman in susizenabla hshenas rmanagament
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0n March 27, 2024, the Coral Triangle Center (CTC) particpated in
the Mational Warkehop on Othar Effective Area-bazed Consaration
Measwres {DECMa] Guidelines at the Merlynn Park Hatel in dakarta,
This warkshop, thermed “Mational Werkshop an Marine QECMs
Guigelinesin Indonessa: Definition of Crtenia and Mapping of JECMs
Fatential Locations far Ecosysiams and Aquatic Baota Conservation,”
almed te align perspecires on OECHMe implementatian acrass

indaniesia.

Or. Hesti Widade, CTC's Senior Program Manager, attended tha
warksheg, which was anganized by Hare and Yayasan Pesisr Lastart
IYPLI in collaboration with the MPA and DECME Consortium, The
workshop fecused on defining criteria for OECMs and mapping
polantial lacatans for manne conservalnan.

In April 2024, Coral Triangle Centar [CTC] and the Facilic Forum
hosted o workshop on Cress-Border Coaperation onWormen, Peacs
& Security [WPSl ard Maritime Enviranmental Crimes in the Goral
Trianogle. Hald from fpril 23-25 31 CTC s Cander of Marine Conservalion
& Bali, the-event, supported by the LS, Inda-Pacife Cornmand (dfce
af Wamen, Peace & Security, focused an integraling gender

perspiectiees nto martime arvirenmental policks.

The warkshop brought tegether delense experis and civil society
stakzholders from Indonesia, Papuea Mew Guinea and Timor-Laste,
Discwssiors sddressad the often male-damdrated masitime sector
and its impacks on woarmen, emphasizing the need lar genders
respansive palscies b combat mantime epdranmental crmes lika
ilagal fishing, wildl#a trafficking ard pollutien. Jeanny Sirad from
Destructive Fishing Walch highlighbed how decsicas i this field
fypically creerloak waimen's perspectives, even thaugh they are drecly
alfected,

Farticipants reviewed commen margime enviranmeantal crimes and
their eflects on bath genders, with insights frorm experts like Hesti
Widoda of Coral Triangle Conter and Andress Sdilya Salim of he
Indanesia Ocean Justice Infiative. The warkshop alzo explored the
rede of customary laws and indigenous knowladge v maritima
pratection, with contributions from Melson Cereatho Belo and Joyce
Mavera

& second workshop, held Irom Apeil 29 8o May 2 2034, locused an
mtagrating gender parspactives inlo disaster praparednazs and

climate securty,

Participanis included NEOs such as WWF-irdonesia, RARE, YL,
Yayasan Rekarmn Musantara and Yayasan konserasi Indones@a.

The workshop aligns with the Kunming-Monireat Global Biodiersity
Framework, which sesks 1o pretect 30% of marne areas by 2030
thraugh Marine Praotecied Areag [MPAs] and OECMa. A= of 2023,
Indanesia had conservad 29.3 millien hactaras of maring areas,
about 7.3% of the 2030 Akchi target, Indonesia aims to protect 300
ol it= waters by 2045, espanding conservatian areas ta 775 million
hectares.

Victor Gustas Manoppe, Director Genaral of Marine and Marine
Spatiad Management, emphasized that the new target supports
Indenessa’s blue economy palicy and thal DECMs olfer iInnovative
scluticns for marine conservation. DECMs are defined by the ILCN
a% araat achisving long-1erm biodiversity conservation sutside of
protected areas. &s the concepl is new in indenessa, the workshop
arned 1o astablish defnitions, criteria, and meapping for effective
DECH implernentation. Direcier Firdasas Aqung of Conservation and
Marine Biodmarsity highlighied the need ior a unified appraach to
DECMs to ensure sustzinabla and effactive rmarine consenation. &
recant study identiled over 300 polential GECM sites in Indonesia,
and CTC, along with NGO partners, will conbinue to develop the legal
frameworks and guidelines needed for successiul QECM
impdementation

19 leatured vl soelety practitioners and dederpse stakehalders ram

various cauntries, disoussing gender mainstrearming in disasier

responst. The warkshop prodeced a CGeandered Risk Sssessment
Tool and a Health Index tor pariner coentrias, simng ta enhance
inclusive disaster management strategies. Both warkshops
highlighted the lmportance of collabaraion bebween civll sociely
and delensa sactors in developing gender-sensitive approaches to
enviranmienial and disaster challenges. Download the full reparis
el Ehe warkshap vie the link betee:

Gander in Clvil-Military Climate Security and Disaster Response;
Ca-Creating Gender Transfermativde Approaches Amid (he Global
Climata Crises: (L4 PanietonimRamn !

Emprwsring Waomen, Peace and Security in tha Caral Triangle:
Bridgeng Cheil-Military and State Baundarisa to Tackle Maritime
Erviran mental Crirmea: it iy Pachefaremflag ot

O dune 2, 7024, CTC hested a leld learming trip for US Senate and
USAID céficials fo the Musa Panida Marine Protacted Area [MPA] in
Balk, The tig aimed fo provide an immersive experience in marine
congarvation and cammunily-based emdiranmental managemant,
Attendeas included US Sanatar Chrstapher & Coons, USAID
Irdonasia Missiaon Directar Jeffery P, Cahen, Elizabeth O Bagy frem
Sanator Ceons’ effice, Captain Harris from WSAID and others,
Led by Musa Penida Project Leader Ew Ihsar, the day bagan with
hands-on coral restaration wsing the MARRS method, {ollowed iy

snarkeling at the Mangrovs Center 1o phaspes the reatoralian aile,
Barticipaniz alec went cannaing b explare mangrave scosytloms,

From June 17 t0 20, Shamnon Rake, the Mission Blue Hope Spats
Manager, wisited the Nusa Penida Marine Protected Area (MPA]L o
abserve and parlicipale n cansetvalion ellerls by CTC and the Haps
Spots Mission Blue program. Declared a Hope Spot in 20200, Musa
Penida MPA is hame ta nearly 300 coral speckes and ooer 500 real

fish spacies, including two vulnerable manta specias.

Lacal Balinese resxfents, infegral to the MPA's planning and
rmanagermnent, actively engage in reef and mangrove restoration,
hanoring thelr culiural tes ta Lhe acean. During her s, Sharnon
participated in variows canzervation activities, On June 17, she
partipated in coral restoration al ©TC's Coral Restoration
Oemanstration sie and lesarmed abowt Balinese conservation practices
at Ped Ternple.

On June 18 Shannon toured Masa Lembangan's mangrove forests
with Saenga Mandin, pacticipated inrmengrave planting, and discusaed
challenges with lacal leader | 'éWayan Suklira,

The frip concluded wath deszussspns with local commaanity groups,
inciudeng Fokrmaswas Gill Bhueana Musa Lembongan, Surga Mandin,
Sandu Care Wirnen's Group and Lembongan Recycling

Thase discussions highlighted the celleboration etween CTC and
lacal cammunrifes o strangihen cansarvation eflarls, mprove

sustamable rFesourcs managoment and promaoie anviranmaontal
education, The geal is o empower communities to protect their
rmarine enyvirgnment, ansuring tha long-1erm health of coral reets
and mangrove ecosystams while supporting Local Livelihcods. This
inifative aims to enbance the partnership betweesn CTC and s
stakehalders and underscore the crucial role of ool communities
inrmaring consarvation within the Musa Penida MPA

She alsa supparted caral restoration, cheervad seamwied farming
with Satva Posana Musa and learned about sustainable product
initiatives with Sandu Care, Shannon spant the {ast o days diving
il Manla Poinl and Crystal Bay, witnessing the poditive impeact ol
CTE's corsd resfaration method=. She prased the MARRS method
far rewiving the Fegion's caral meds, Through e Mission Blue Hog
Spots program, CTC and its partners canduct suneillance, promste
rmaring taurism codes of conduct, and, empowar local communities
in awareness campalgng and plaslic wasie managiemen). Thise
collahorative efforts aim to probect Musa Penida’s marine bindaersiby
and enhance its environmeantal resilisnes
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Uuring this quarier, CTE parinared wall sevaral fgrganizations o
delwer webmars via enline platforms such as YouTube and foam,
The wehinars covered various topics reaching around 1,000 peopla
in Indonasia and internatéanal I':.-. wha laarmed about CTO's
cansarvatinn programs Below ars shart sumsmaries of 2ha wehinars
and their recorded versions

Seattle Aquarium Lighting Talks: Experience the Coral Triangls

Lighting Talks is a manthly webinar by Seaitle Aguarium whera
acean sciantisis share their knowdedge with the public, This adition,
titled 'Experience the Coral Triangle,” leatired twe CTE members
discussing iconic species in Lease |slands MPA ard Musa Penida
MiFA

Watch the recorded videg via this Umbgor Ce'l it il

Green Fina for Susiainable Dving Industry and Realliznt Maring
Enwiranment in Indonesia

This webinar intraducad how Graen Fing promatas sustainabla
diving practices and probacis cur goeans! Ove inta the latest updates
and discover haw operators can join the movement. Featuring
keymote speakers Ervma Lewy fram The Resf-World Foundation and
Marthen Welly frorm Coral Triangle Canter,

Watch the recorded vides wia this Hnke b e Elns i

Word Dugang Day: Exploring (he Latast Technalogies for Dugeng
Consmevalien in Indonesia

In cammerncratian of Waeld Dugorsg Day, CTC with partners held
aveebinar titled "Explaring the Latest Techaalagies far Dugang
Consarvalion in Indanacia™. Fasturng the spaakers Ifom CTC,
YAPEKA Indoresia end Tamang Dugong, Watch the recorded videa

wig thas Uk fal. b World Dugong Doyt

Tradisi 5asi dan Peran Perempuan Banda dalam Pengelolaan
Sumber Daya Laul

In celebration of Werld Gicean Day and Coral Trizngle Cay, CTC and
partners held a wabinar about gendar and cultural dimensions af
sasi and is roke in corsenying the Banda [slands® unique marins
bicadieersity, fealuring speakers from CTE, Uneersity of Banda Maira
and Photovasoas Internaticnal.

Watch the recorded wvides wia this link: b (@ TradiziSosiBanda

9
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EXPERIENCE THE

CORAL TRIANGLE

Beoon Fing for a Sustainable Diving Indbstry and
Resilient Marine Environment in Indonesia

"lr"-'urtd Dugong Day
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Hugong Conservation in In
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Sinee 2027, rising termperatures an both land and sea have slonificanily iImpacted
coral reefs woridwade, including those in Ball. The increasing heat strezs has
led to corol bBleaching events and dsruptions in marine ecasy=tems, affecting
biodiversily and the lsssliboads of coastal cormmunibies. To understand the Lecal
response ba thesa challenges, chack put this in-dapth report from Rewlers, The
article explores how coastal communities are @king acton through conseraton
initiatives, adaptive strateqgees, and grassroots efforts be protect their marine
emroament. |k also features msaghts from CTC's Manne Canservation Sdissr,
Martnen Welly, wha discusses the orgaing corsenmatisn wers ani the impartance
il earrrmunily angagement s salequarding caral resfa fear future genssalhane
Check the Lnk fo wabel: 5 g Wi g Tempernturndel

Lelebrating Warld Ucean Uay witn Beach

To celabrate World Dcean Day, the Goral Triangle Centor |[CTC|
participated in two major beach cleanup events organized by
Universidade Macional Timeor Lorasa'e [UNTL), the Association af
Fisheries and Manne Timor Leste [APMTLL and vanous youth groups
mecluding Sustainzsle Deean Alliance Timor-Leste and MESS Timar-
Leste.

The first ewend, & joint eflact sath UNTL and 1ha Deparimeént al
Fisheries and Manna Soenoa, engaged over 700 students, volunteers,
and Llecals in beach and river cleanups at BJ Habikie, and, an
underwater cleanup gt Cristo Bel managed by Dramers Dive
Acadarmy, This initiative aimed o remeye debris, enhanca the area’s
natural beauly and profact manne life from pellution, Dela, an
arganizer from UNTL, emphesized the geal of mitgating marins
polluton and ralsng awarensss aboul rmanlainmg clean beactes

ant neoans,
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On april 22, 2024, CTC, in parinership with the Toma Maj Leasa
Foundalion, erganized a river ¢leanup a1 Maro Rver in Haria Vilags
1o mark Earth Day 2024, themed “Flanat vs Flastcs,” This iniiatiea
aimed 1o address (he severe plastic pollution allecting Maro River
- A erucial ressures far ineal washing and bathing - and ta kighlight
the enviranmeantal thrests from plastic ko digengs, partcularly their
seagrass habilats,

The cleanup engagad 24 participants fram tha Haria Wilage youth
geeig, Toma Mak Lease Feundation, and CTE, who collected 132
sacks of plasiic waste of approximatety 100 kg, which were later
pracessed by the village waste bank. The waste bank, establshed
an Slparul Island bn July F0Z, is a_||:.l|n| (L E[ v s m'n.'ul_wrtg CTE, tha
Baileo Foundaian, lecal government and a church community group,
focusimg on mitsgating plastic pellution within the Lease Islands
Marine Pralecied Area |MPA),

The secand cleamup fook place af Tami-talu, il Fock Beach, attrachng
wclurtaers from warious organizations who collectad and preperly
disposad of signficant amounis of wasia, praventing further
environmental damage. Avoluntear highlighted the importance of
such aetvities for protecting Timer-Lesta's rich marine badiversity
and sEpressed @ desire for mare events 19 raise avarencss and
engage the community, CTC, active in Timar-Lesie since 2012,
callaborates with government, local communitiss, NG0s, and
uinlversilies o conserve manne Madiversity thraugh marine pratected
areas |MPUs| and capacity bulding, These cleanups raflect CTC's
commnitmant to savironmental congenation and support for efforts
te salequard Timor-Leste's maring ecesystems, aiming la loste
Eaarensess and aclian for fulure gEnersions,

Muru! Watiheluw af the Toma Majo Lease Foundation emphasized
that environmental profection should be a dally comaiment, not
Just am annual event. CTL s rever cleanup urderscores ifs dedication
io preserding dugangs and their habitats by promoting coemmunity
irmalvement and strengtharung local parinerships. This effort is part

ol broader gazis to ensura the sustainability of the Lease lciands

MP& and protect b4 marine scasystema for fulire generations.
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Wavang Samudra Ferformances o Lelebrale

On Aprik 22, 2024, CTC celebrated Earth Day with a perfermance
al Wayang Samudra, a traditienal shadaw puppetry shaw facugsd
an marine consarvatoan. The event, themed “Special Corals,”
featured Ealinese puppetsers and damcers who used a screen to
project puppet shadows against changing backgrounds, creafing
an immersive expericnse. The perfarmance hig hquhuqd thg
sirugales ol marine animals with plastic pallution, aimifg to raise

Serariness pioul e impacts of plasiss waste on oCean ECOsysiams,

In-additlon to the performance, the event incloded & Mala Shop
bazaar, a kedal Kopt Hil stand and fres entry to CTC's Center bor
Marne Conservation Exhibition Hall. The show's blend of traditional
gamedan maisic and dipéal audso addad 1o the dramabic atmosphare,

and, the evant garnerad attantion fram mager media sutlets such

as Aptara and Detik.

il I'.'-.-",.I Id Ocean | =LY

O, June B, 2004, CTC contineed its marne conserdation efforks
with a Wayang Sarmudra perfarmance at the Living Weorld Denpasar
Amnphitbeater lor World Ocesn Day. This event combined shadow
puppetry with modern envirenmental themes, depicting the lives
o marine creatires and theer pryirgnmental challenges, Inberactive

booths offered virtual reality dives, educational games and maring
eamnservation exhibits, enhaneing attendess’ undersianding ol
aring gCosystems

Errima Oele

The celabration ales included a storptelling sassion with local
environmental advocates whio shared their conservation
ETpErienNCes and Inspired acign. Uver 200 attendees, inCluding
local gowernment officials, MGOs and community membars
participatad in the event. The combingtion of artistic periermance
#nd educational activibies pmphasizad the impertance of communiby
engagement in ocean conservation and inspired a collecine

eammabment b pratecting rmarine lale.

CTC's events blend cultural expressien with environmental
advacacy, aiming 1o deagen community cenmections 1o maring
consarvation to faster a more infarmed and activa public. The
parfermances during Earth Day gathared madia attention, Read
mare aboul i1 wig Lhe links below:

Antara: Bl b Ld v gridlekelrdpifdieipel

Betik: Bt i deiik Wapon g Somudier

Qn Saturday, May 25h, the Ooean Heepers Club |ORE] visited tha
Centar for Manne Conservation [CME] for thair filth Learning secsion,
themed “Underwater ity This marked nearly the halfuay pont in
their year- long marine exploration jeurnay, Forty-sis students
participated inwo actidties frcusing on susiaenabbe fishing practices
and martne biodnersity,

I tha first actiily, sbudents played the Sustainakbla Fishing Game,
acting as fishers for five minutas o “catch” fish such as sharks, red
snapper, snapper, sardines, and mackerel. The scoring system
highlighted sustamable practices, penalizing calches of scclagically
important sharks and owerfishing red snapper, thus teaching the
impact of overfishing and the impartance of responsibla fisking.

in the spcond achvity, stedents paplored the Coral Ciy exhibit at
ChC, Learning aboart marine Ha diversity throamgh videos and hands-
an activities. By the end of the session, they gained a despear
urﬁe-‘s—‘.qndrlg ol marine biodeer =iy and the mmporiance of profecting
ihese ecosystams. DK aims to inspirg future generalions o chensh
and sateguard the aceans,

The sixth session, themead “Journey of the Sea Terile,” imrmersed
childran in the Life of sea turles, Puppets Mindy and Max narrated
the s=a turites journey throuph engaging vdeos and preseniations,
educating children absut thair life cyele and the challenges they
lace. Following tha slorytedling, children redd abaut sea bertles and
participated in hands-on sctivities. learning about different species,
ihair haksiats and threats like plashc pallution and habeed destruction,
Thiz session deapened their understanding ol sea furtles’ retes in

marne ecosystems and the need for their profection

Bali Youth Environmental Conference at Ce
B e S ik —
i

G June 21, 2026, CTC and the Grean Schood Foamdation hosted tha
Bali Youth Envircnmental Coprferance, empowerng young leaders
inervirenmental conservation. This event, aimed at addressing

pressng endiranmental Ssues, gathesed paswonale youlh [rom
across Bali to angage in discussions, workshops and collaboratie
prajecis focused on susfainable solutions.

Thee conflerence apened wilh a ceremoeny highlightng the crucial
rede ot youth i emvrenmantal elforts. Particpants then sttended
waarkshops on waste managament, renewable energy and biodiversity
conservation, where they brainstormed practical community
solutions, Distinguished speakers, including Sn Auditya San, Joseph
Wijaya and nthars, sharad their expertiss, mspiring attendaes weh
mnaights an sustainable devaloprrent snd the influence of youth in
shaping enviranrmenial polices.
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Con Jurss Thh, CTC, In callabioration with Bali Street Mums, orgameed
8 speciel OKC session for 22 orphanad children aged & to 13. This
sessan alae focused an "Kota Bawah Laut & Sustainable Fishing,”
including a four of the Coral City exhibit and the Sestainsbla Fishing
Gama, reinforcing lessons on sustainable fishing and marine
blodiverasty.

Thiesa sessions loster a new generation of ocean shewards,
empmsering them to appreciagie and protect marine environments.
The Ocean Keepars Club biends sbarviellng, inleractive games and
hands=an learning b ensure children develop a persooal connection
to the ocean. The jaurmay cortinees with more exciting sessians
planned, inspiring fulure generatians ta cherish and safagiard aur
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Interactive panel diseissions pravided appartunities far parbeipants
to engage with experts and deepen their understanding of
environmenial complexities. The conference also featurad a
ahowease of Bonovative youth-led progets, such a8 commanity
recycling programs and swustainable agriculture initiatives,

demeonstrating thes creative approsches to conservation,

Caollaborative sessions allowed atiendess to develop new sirategies
for local erviranmental challenges, emphasizing earmwark and
diverse perspectivis, The corference undarscoréd the impact of
collective actinn and wouth leadership in fasiering a resilient ard
EO-CONECckUE society. The success of the Bali Youth Enviranmental
Corderence highlghted the potential of youth to drive positve change
CTC remains dedicated bo supporting young ervironmental leaders,
aimung to build a cemrmuenily al mlormed and motivaied indeasduals
comimniiied o creating a sustanabla hulure
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CTC canwaned its maugural Seientific Advisery and Experts Meating
an April 3-&, 2024, The primary abjective was ta fezilitate facusad
discusslord on coral reel health, seciceconamic rmenitering and
blue carbon ecosystoms. This gathering aimed to garner ingights
fram advisory board members and saperts to effectively
aperatiznalize CTC's visian far interdisciplinary and equitakis
pragrams autlined in il upsoming fve-year siratagic plan, slabad
to comamencein 2025

Distinguished scienbsts and advisers rapresenting various parfinent
disciplineswera invied bo conbribute their expartse, encompassing
ecolagy, hislogy, Blue carbion, economics, sacial sdences, gender
amuality, and secial inclusian. Metable attendess included Praf. Or,
Ir. Jamaluddin Jompa, Prod. Or. fr, Loky Adrianto, Or. Sussno
Sukoyona, Or, Rodnay Salrm, Dr, Dedi S Adhury Pred, Or, Daneal
Murdiyarsa, Or, Andreas A, Hutahaean, Frof, Or, Pramadilya
Wicaksano, Dv. Lisa Becking, Ov. Ria Fitriena, Dr. Berjamin Brown,
ard Or. Oaminie Brgan

Ernploying & blend of methodalogbes such as presantations, panels
and small-group d=oesions spanning two days, the meeting yelded

mpacific, actionable recommendastions tailored (o CTC s ongoing
andesvars within the Coral Triangla region

CTC actvely sought feedback on expanding exsting training, oulreach,
and fiald projects within Marine Profected Areas [MPs] and Other
Effactive Consarvation Megaures [HECMs], priaritizing a holislic,
eguiable and inclusve apprasch.

=

loard and Experts Meeting

“Ihava a big hapas that CTC can ampower the provinc al gowmrnmant
ba steg inte really run these marine protected areas. Nab only a2
& farmality to have on the map, bul to ensure thal effeclive
managoment is in place, s9 the community can boaneft from this
better, healthy, marine protected area. | thenk CTC can provide
technical support ard also encourage the other stakeholders ® said
Prod. Or, It Jamaluddin Jermpa

Additrenally, expert msights were sought on sefecting fulure coral
reel haalth manitgsing methodalogies and ersuring thal resultant
data ca3a Inform p-ul,lq' and m.‘lrl.‘lgtIME-hl‘ decisians E11bn1|wl:|l
Motably, advice on Key socioetonomic indicatars was also sedicited,
aligring with €TC's plans lor greater integration of social science
ik ecologeal maniterng niblatees,

"I btiave Coral Triangle Center has been plaving an imporiant role
i e iy Frake inelusive MPA's, for the acean of indonesia, The et
“inzpiring People Saang Uceans” is really conneched weih thesr DR
CTC is the ocaan and the paople,” said Prof, DrIr, Luly ddrianig,

Apart fram the expert inslghts, the event yielded actionable
recommandatons that can be integrated inte CTC 5 upcoming 2025-
202% Sirateqic Plan, encompassing coral resf health manitoring
pratecels, saciaecansmic indicators, Blue carban mitiatives, and,
etratagies far spbancing nelusiaty, equity and diverslty within CTC s

caesking programs.
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“What makes the Coral Triangle wnique is an incredibly high
biodiversity, it's inypertant oo really stress how amazing, unigque and
beautiful this biodiversity is, This is where the Coral Triangle Centar
comas in: with all their wark on education. CTC is 2n arganisation
that realty inspires anthusinem and therafars caring far these coral
reefs ® anid Or. Lisa Becking.
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CTC marked a milestons on May 27, 7074, as we olficially launched
aur field affice in Dili, Temar-Leste « gur first outside of Indonesia.
Qur e office signilies our leng-term comrritrment te supporting
he sustainabdity of marme biodiversity in Temor-Leste, The launch
was attendad by Timor-Leste Ministar af &gnculture, Livestock,
Fisheries and Forestry, His Excellency Marcas da Cruz, togethers
with more than &0 individuals representing CTE s partnar
arganizatlans.

“It's necessany to wark together with loca MG and the Ministry
of Agricullure b grotect our scean because we know out Sea has
a Lot of brodiversity. We are rich in manne resoerces that we can
axplore to produce food from fsh ceseurces and 1o develop ok a
place for tewnsts,” saw Marcos da Cruz, Temor-Lasta Minister of
Agricuthure, Lvestock, Fishemes and Forestry,

During the event, CTC slso signad a renswed conperation agraement
warth one ol 2 long-bme pariners, Boman Lusn, 3 local NGO based
i Uhe Ataure [slend Marine Frotacied Area (MPA], “In signing the
ayrezment for callabaration between Roman Luan and CTC, we will
focus on tha maragement of the MPA in Alaure, capacity building,
community sociglizabion and the preservation of biediversily n Atauro
MPA", zaid Mareelo Belo Seares, director of Reman Luan

Rili Rjobam, CTC Executive Mrector, expressad enthusiasm far
marking a significant milestana in their efforts n Timor-Laste, which
commenged In 2012 She highlighted that their office syrmbolizes
their clear mission and focus of supporting Timor-Leste in
establishing marine profected arazs and hielding (ocal capacity
Additiarally, she hopes that this office will enakie them te strangthen
collabarations within the wider commiunity.

Since 013 CTE has been collaborating with the Government of
Timaor-Lasta 1o strangthen iocal capacity in managing ite marire
resaurces and helping estatlish marine protected areas, Working
with Local stakefmlders, CTC has supporied the astablishreent af
the Alaurg lsland MPA and the Samba Sembilan Liguica MPE, the
improved effecineness of the Ming Koris Santana Natonal Park,
a5 well 35 the establishment af a new MP& in Manufahi. CTC is
currently supportng Tirmar-Leste in achessng i olobal eommilmenl
b protect 0% of it= ocean by 2000, which would pratect nod anly
ite marina résaurces bt alzo the lvelihacds of people who depand
o ik,
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“The oflice launching and employing local siakl will strengthen
CTC s pperation and program inplamentation acceleration in Timor-
Leste, CTC programs focus an MPA, capacity budding and rmarine
spatial planning in Timor-Leste * said CTC's Lead Pragram for
Timar-Lasts, Marthan Welly.

Wie hope that the astabliskment of aur nes affice will signify oor
presence and conbinug 19 strengthen marne resourcs managa maent
in Timar-Leste far many years 1o coms.

Dur office lauwnch was alza cavered by the local media: Radie-
Televisdo Timor Leste IRTTLI Onling Live Sirearming, Radio-Televisio
Timer Leste [RTTL Website, and Auteridade Administrativa de
Aladro Socal Media

§




Luki Kurniawan, Director for Operations and Business Development

Luki mirad CTC in June 2024, He brings 4 wealth ol linancial ard operations manzgement espariance [ram
his engagemant in the private sector and developrment aFganizaliong. Prar Lo joining CTC, Luki wes the
Diractar af Dperation and Business Development and Exsculive Board's Sacretary in Yawasan CARE Pedull
ICARE Indonesial. Starting his career with a private company, PT Inti Salim Corpora, Luki continwed his
career i a number of development arganizations mcleding Tanote Foundation, Ferd Faundation, The
Coasial and Maraa Contervaliaon Programme af The Malure Conserdancy |TRC], UNICEF and USAID

Olivia Sope, Program Coardinalor - Indonesia

Clivia is @ gradusle of Masters of Sustainatla Practice [MSP) from RMIT University, Australia with a focus
ot water uaspe, anargy, Lvable cflieq, waste management and climate change She has werked in praoject
management in suppart al develspmant-ralated arganizations and iniliatves implementing farastry, marne
and coastal consereation and graen energy profacts, From March te June 2024, she workied pari-time as
Program Cemmunications Consultant where she supported the wiite-up of CTC s anmnusal report, guarterly
raparl, morthly newsietiers, project propasals. ard nputs for eld program coemmanicatsons acisities and
rradis engagement. In July 7028, Oliva meved o the Cress-Cutiing Departmend, taking & ull-time pogitisn
at Indanesia Program Coordnator avirseaing the implamantation of the Indonesa MPA and OECM program

Rara Karenina, CMC Sales and Markeling Officer

Mna ppaned CTC m July 2025 and will play a key role n supporting the fmplementation of CMC's sales and
rnarketing strategy, 2irming to achieve our sales tangets autlined in CTC's anmual Werkplan & Budgeat. She
will also suppert the product developrrent and assesement procéss of educatienal projects at the CTC
Center for Marine Cormervation [CME] and as=ist in the daity operatons of the canter, Ming halds o Bachelar's
degree n English Literature irom Universites Terbuka, providng herwiih asclel foundaton in cormmamcaton
and critical thinking skills crucial for nanvigating divesse professianal erwircnments, Her pravious roles al
BLA, including as= a racruitment specialist and und haad of affiliate marketing, highlight her expertse m
managing stalling needs, oversesing alfillate product strategies and achieving marketing objectives,

Margaret Mockler, Communiiy Development Volunteer

Hm‘ga:l:ll hasa Maslers in Commidnily Health & Dmlppm‘nl in I_'Imhping Cauntries irarm the Lendon
School of Hygiene & Tropicad Medicine and anothar in Partnerships in Consareation from the Lniversity
of Queansland. She has warked as a cansultant in Indenesian far 20 vears onvarous progects co-fundad
h';.'GDI wath Cl0A, AusdlD, 20B, Warld Bank and sthers, Mow relired, her valumiser aa:igl‘rnenl: with ETC
[July - Decernber 2024] will aim Lo sirengthen snd support CTC with an emphasis on capturing lessoas
learned and provding advice on the desslopment of secim-economac indcators and BPs for CTC's small-
scale community develapment projects in MPAs tor CT0 s nest strategec plan as well 3s proofreading and
editing communication products.

Casper Kuijper, Multimedia Communications Intern

Cazpir s & student of coastal- and raring bisdogy based In Armsterdsim, the Metherlands. His coastal- and
marine education consists of a little bil of everything vou need, to wark in both the office and the Field:
maring bology. conservation, oceanogreghy, geographical planning, economics and commenication maie
up the majority of his skilisel. Casper has a propaedeutic degree i arl history and recently completed his
minars i filmmaking. He has ambitan ts combine hic creatve side and kis marine knowdedne by bescominn
a filmmalcar wathin tha field of marine canservation. Casper joinad ETC for & B-menth internship in the role
of gxternal Brimeker undertaking a wdeography project creating promotonal videos for three CTC projects;
th= Kalesang Dugeny Project, the Doean Feeper Club aaed the marineg management land Tara Bandu) b
limar-Leste. Images rom these sideas will eventually be integrated ints a brosder premotianal video lar
tha entere arganization

Emma De Benedictis, Communications and CMC Intern

Errirra s cwf rently pursulng a Master's degoee in Emviranmankal Mansgemant at the Lnkeersity of Hawa'§
at Manoa. Growing up sn Chicaga, llinois, she developed a deep curiosity for the natural world, fueled by
garly exposune Lo ayidying I-i|¢|||:'r-q_||-::||l:_||iﬁ: like You Tube and naldie documenlanes. Shae had baen IIl.llrlg =]
Cishu, Haweai'i for the past five years, whera she earned her bachelor’s degree m Environmental Earth
Science and a certficate m Marne Studies. Emma is now campleting her raster’s capstone project, which
lacuges on Ihe elfectivensss of video-based putreach in marine educalion programs, Emma supported the
Comms and CMC isams, mearporating her passion for marine pducation and assreness inio CTC s social
rmiadia ard publec autreach activities 1o s.lr{lnn]l,hpn CTE's anling presenca and imprave hec content craation
skills. Her goal is te determmine the best prachces for public ergagernent in marme conservation using
vidao-b&sad matanals

Fernando Pensamiento, GI5 Infern

Fernanda is & student at the University of Califamia Los Angeles, pursuing a Badheler ol Artsin Geograplw' G5
Wiith a strong 1T Backgrosnd, grives by his love far building persenal computers, Fernando’s passion lor
geagraphy and cartagraphy developed during his sols (Favels 1o archasalagicsl Siles srownd the warld. i
additian 8 his academnic pursuits, he is a talonted musician wha plays guitar and bass, Originally ram Log
Angeles, California Fernando has alsa lived in Madrid, Spain, where he taught English as a second language.
A= he approaches his final year of university, his corramatrmednt (o kis field is evidenl as e plans o furher
ks studies with a masier's in Geagraphy. Fernanda anderned ak CTE far bwa monihs, supparfing Sha regonal
commaunicatinns coardinator, tha G5 team, and the KM kead. He asme tn leverage his passion far cartagraphy
ir hiis wark with the CTCGIS teamn
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