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CORAL TRIANGLE CENTER

A center of excellence in tropical maring resource management:
Building local leadership tor long-term conservation in the Corad Triangle

VISION

Healthy seas that enrich people and nature.

MISSION
To inspire and train generations to care for coastal and marine ecosystems.

Excellence
In the guality of our teaching. In the performance and integrity of our staff,
In aur comamitmeant (o baing a world-class center of iropicsl resources managemant.

Local Stewardship

Based in the heart of the Coral Triangle, we mainiain strong roots o the field and close ties to
stakeholders at all levels. We value traditional knowledge and praclices, and prometes local
awnership of aur projects.

Collaboration
We build partnerships amang leaders in government, communities, NGOs, education,
and the private sector because only by engaging all constituencias can solubions b= effectiva

Result

Wa provide trustad information, are tmnsparent in our achens, and hold purselses accountable for

the guality of our programs, changing our strategies as necessary and maasuring our impact over time.

CENTER

Inspiring People Saving Oceans




CORAL TRIANGLE CENTER STRATEGIES

CTC CENTER FOR MARINE CONSERVATION

CORE CROSS-CUTTING SUPPORT
STRATEGIES STRATEGIES STRATEGIES

TRAINING AND LEARMING
FIELD LEARNING SITES

LEARMING NETWORK AMD
FORUM DEVELOFMENT

PARTMERSHIPS

SCIEMCE RESEARCH & DEVELOPMENT
MONITORING & EVALLATION

PRIVATE SECTOR EMGAGEMENT

MARKETING COMMLUNICATIONS

FUMNDRAISING

AOMIMISTRATION

HUMAN RESOURCES

FINAKCE
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CTC i an afficial development partner of the Coral Triangls Initistive an Coral Reels, Fisheries and Food Security (CTI-CFF]
- & government-ied injtiative of the six countries of the Coral Triangle region namely indonesa, Malaysia, Fapua New Guinea.
Philippines, Salcman slands and Timor-Leste, CTC supports the CTI-CFF in cross-culling acivilles such as capaciy bullding,
women empowerment, lecal gavernmant leadership, sustainable tourism and private sector engagament.
CTE s alse 3 member of the Interrational Warld Conservation Union [IUEN] and the Intarnational Garal Resf Initiative (ICRI]

-OREWORD

Looking Ahead

A wae appraach 2030, global conseryvalion largels set lorth & bald sision, incuding the
commilment o protect 3% of the ‘world's oceans, [nalignment with shese geals, CTC
is ambarking an the devalopment of its fourth five-year strategic plan, aimed at
accelarating and scaling up coean resilience pregrams through sustainable approaches
and siralegic partnerships,

To ensure our initiatives are grounded in scientific excellence and besi practices, we
will actvely engage eur Scientilic Advissry Board members and experts. Their guldanoe
and experfise will help shape CTC's programs, ensuring & helistic and multidisciplinary
approach, We will convene appreximately ten national and international exparts,
sceentiste, and advisars from diverse fields, incleding ecolagy, biology, blua carbaon,
ecanomics, social science, equidy. and sacial inclusien. This first-of-its-kind miseting
will sarve as a feundation for fubure engagements, which we plan io conduct every ong
bo bwa years,

Building o the triple bottarn ling of peagle, planet, 2nd profits, we remaein cammitted
ta integrating gender equality and wackl inclusion |GESI principles into our programs,
By fostering an inclusive approach, engaging diverse stakehalders, and ensuring tha
equitable distribution of benefits, we will strangthen the sacial impact of our marine
censervation ellorts, Our community-based, participalary apgeaach will align with
provincial spatial plarming procasses, national government pricnities. and regional
stratagiss sat within tha global acean ageanda and international doner framewarks,

Organizational resilience remains a key focus for CTE. We will imvest in recruiting
yaung falent, axpanding progeam support staff and senior management, and enhancirg
staff dewalppment programs and succession strategies, Dur volunteer and intarnship
programs will further centribute 1o nurturing the next generation of conservatian
lpaders. & we aperaticnalize sur GES! atrategy s knowdedge management programs,
CTC iz oualving inta a dynamic, mclusie learning arganization

Our Centar continues to expersance growth, with increasing revenues and an expanding
lunding portfolio that includes both private and public saurces. s we build our capacity
and systams to support this growdth, we remain commilted o pasitiening CTC a5 an
agile, innowatve, and resilient intermediary prganization. By bridging efforts between
large and small non-government organizations, we envision CTC as a transformative
leader n marsne conservation-engaging, supporting, and mapinng generalions across
tha Coral Trangle and beyond.

Together, we lock forward to a future whare our collective efforts create lasting impacis
far our pesans and coaslal earnmunilies,

Rili Djohani

Expcutive Dhirecior




ON-THE-GROUND

CONSERVATION

Maluku Province

T

Wider Sustainable Dugong Conservation in
The Maha Village Decrae Na, 3 of 2023, anacted on August 24, 2023,
aims £ protect natural resources and catalyze sustainabla
canservation of dugong and seagrass hahitats infhe Leasa lslands
Marne Protected Araa |[MPA). Thiz dacrea's iImporiance was
highlighted during the Desartment of Manne and Fisherias [OEP]
Maluku Provirce MG0 Pariners Farum held on February 1, 2024, in
&rmbon, atbended by 43 participants from vanaus govemment agEr-Es
and MEDs.

Surveillance and Resource Use Monitarin 3|
Protected Area [MPA]

QOn February 13, 2024, the Coral Triangle Center [CTC] team, along
withvanous governmental agences and local communibies, comdiacied
a brmonthly surimtlance and KL survey 0 the Loasa Islands MPA.
This regular sursay gima ta shrengthion law anfarcemient, promsta
sustminable practces and discourage harmiul actiikies among lacal
fishermen, privaie secters and tounsm cperators. The tearm aof 10
members smbarked fram Mahu village, traveling the walers af the
MFE 10 manilor marine and coaslial resource didization and sacisiee
MP& carservation regulatisns

The collaberative effart inwodved CTEC, Department of Marine Affairs
ard Fisneries Maluku Province [PSORP], Gugus Pulau Y1l of DEP
Maliky Province, Beilen Maluku, Mabu ¥illags Menitaring Team,
oustarmary matitutions lewangl of Maba and Tharmahu villages and
he local community survelllance group [Pokmeswas] Mavigaton
evidance showed 39 reseurce ulilizations |the way that local
cHmmunities use their marne reseurces] in February 2024, a
sagnificant increase from 25 i Movermnber 2023, Seven fisharswere
found salating core zone regulations, some unawere of the azact
zoning beundaries or consarvation purposes.

Thase findings urderscore the noed for camprehensve management
balancing conservatian wilh sustainabla resource use. Regular
mionitering, ciear boundary signage, and regulation socialzatson are

ezsenfial far informing fishers abauwi MPA protection,

CTC-Supported Mahu Viltage Decree for the

ACTIVITIES

Protection of Matural Resources Catalyzes
Maluku Province

Mrs; Christina Maritje Lawalata, a key figure in the decree's
dovelopment. shared her sxporience in ensuring communiy
participaticn and complancae with requlateny guidelnes; The dacres
targets tha presarvation of forasts, marine and coastal anass, ncluding
endangered dugangs and their seagrass habilats, Hesioricad research
from 1992-19%3 naoted a srmall papulutinn of dugongs in the MPA,
Em;:hasu;i.ng the need for conservation. Mrs. Lawalala, also a
champion of the CTC's Kalesang Dugong Progect, has led inmevalive
cornmunity ampawerment programs since bacoming fhe traditional
village leadar in 7021, Hor effars have sparkad interast in similar
initiatives elspwhers, The dacree, supporied by CTC and Bailen
Maluleu Foundation throwgh the CEPF-funded Xalesang Dugong
Praject, underscares the imporance of commanity-led conseriatsn
and capacity building 1o enhance involverment in protecting the
ECOSystEm

The DEP-led Forurm facilitated knewledge sharing, and HGOs have
ireited Mrs. Lawatala o share her successiul experience in othar
regiens. The decrae is pivotal for sustamable conservaton efferis,
airming e safeguand dugengs, seagrass habitats, and ansure a healthy
coashal sonsystam for fuluwre gensrations.

(HLIM] Surveyin Lease |slands Marine

The successful one-day survey, aided by brnghl weather, covered all
manilaring areas, and, data colleclicn using the “Hobacollect™
applicabion was aMectve. Training oifer MPA menagers and personnel
WS rEcommmended

Effective enfarcemeant @nd community engagement are crucial to
addressngyiclations supported by continuous manitoring necessary
ta brack resource ufilization chan-p;-'. and ascace consenyation mmpachs.
A collaboratres, adaptive managarnant appreach isvital for tha MPA's
Lang- b health, marine hiodversity preseraton and sustainable
Ivmlihonds.

lowardsa L
CTC cordudied a plastic waste survey in Banda klands from February
21 ta March &, 2024. The =tudy inclided preparation, traiming, data
collection and analysm, stakeholder consultabian and final reporiang.
This sureey aims 1o inflarm inlegrated plastic waste management

saterm far (he Banda lands

Banda kslands. known for their marine bodiversity and cultural
heritage, are threatensd by plastc waste due o increased use of
singla-usa plastics and inadequate waste managemeant Plastic
debris sceumulates alang the coasts, pasing risks to maring
eceapsterns. Local MGOs end cemmunity groups, including Yayesan
Cahaya Samudera Indonesia [YCS1) and CTE have anifated plastic
waste managemeni programs.

o Himvie 1 | " Lo

From March 29 1o April 3, 2024, the Coral Trangle Center (CTC]
canducted a Learnimg Exchange and Dissemnation evenl fer the
Handa Deep Sea Snapper Fisheres Projecl i the Banda [slands,
Thiz 2vent somed to share criecial dala collected aver lwa years ta
conserve and manage desp sea snapper and grouper hisheries
suslainably,

The praject, a collaboration betwaeen CTC, Yayasan Honservasi &lam
Musantara [YKA&NI, and People and Mature Consuliing Intamational
(PMCIL, lunded by the David and Lucile Packard Foundaton, focused
an burilding capacity for local fishers ard stakehalders, Thirty-ona
local fishers wera frained ta onllect fish catch data u;ing tha
Captain/Crew Oparated Data Roporting System ICODRS], empaworing
them wilth accurate data coilection mathods to moniter fish shocks
aliecimesly

Lleaner Banda Islands: Plastic Waste Management Survey

CTC. Led by consultant Moh. Murhadi, conductad the sludy to assass
waste wolume and management status, invelving trained local
enumerators who collected and analyzed plastic waste data. Surveys
wera conducted i Meira, &y, and Rhun Islands, represanting the
broader condibons in Banda Isiands. The study revealed that Banda
District produces 538 kg of daily plastic waste, with only cna parcant
recycled, &2 parcent burnt, and 37 parcent unranapad, aften anding
up inthe sea,

Astakeholder decussion on March 3, 2024 atbended by 22 participants,
highlighted the= need for prachcel waste management strategies.
The decus=an emphesized community partiopetion ard the recessdy
ol an mlegrated plasic wasie manaderment systerm combning
collaction, pracessing, and sducaton programs Lo foster benawaral
change, The initiate aims for a cleaner, gresner Banda fslands,
preserving ther beacly ler feture generalions

r Fishenes Project

The event, opened by CTC Maluky Portfolio Manager Pursanto,
included 31 participants on March 2% and 3 partopants cn March
1 Attendees included local fishers, cwil saciety arganizations, NiGls
and governmental agencees. The propect’s findings indicatad that
deap-cea snapper-grouper fisheries in the Banda Islands are
threatenad by gwarfishing, with key species like Etelis spp. ard
Aphareus spp. being caught as juvenies,

Swgnificanily, & previously unrecorded species in Indonesia,
Plectranthias yamakawal, was decumented in the Banda Sea, The
data and insights fram this projact aim to guide policy formulation
far improved fisheries managemeant.

The event facilitated networking amang stakeholders, festering
parinarships essential for consenation success, The CTC hapas thad
the desamiration of this invaluahle data will support robust mangong
programs and infarmed decicion-making for sustainable ficherios
rmaragement in the Banda Islands, ulimately preserving biodiwversiby
and :qhmq:nn-g lgcal veliboods,
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gali Province

Coral Restoration Demonstration Site Aims to Rehabiliiate Damaged Reels in the Nusa

Fenida Marine Protected Area

g — g~ - =
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From Jarsary 27 bo February 2, 2024, ihe Coral Triangle Cerer [CTC|
condiscied o coral restoration progect in Musa Penida Marine Prolecied
frea [MPA| specilically in Toya Pakeh. Lacal pariners, including
Marne and Fisheries Alfairs ol Ball Prevince, Quidsadver Cruise Hall
and local gy aperalars, tﬂl.lahnm1r.r:§:|l msta] l=d L00 Resl S1ars and
transplanted &,000 coral Ira.-gm:mlﬁ over 26l sguare melers. The
area, deal for restaration, had sulered ceral damage rom waves,
disease, ard human actealies

CTC's 2023 arsassmant indicated thal healthy corals naarky and
herbivere fish presence suggest a conducie envirenment for coral
survival, Marthen Wal I,r. LCTE s Maring Canservation Adviser,
emphasized Toya Pakeh's suntability due to i accassibility and tha
suppor mlrastructura provided by the Quicksilver Mega Ponboon,
The initative, supported by Mission Blie, examplifies how collaboraties
effarts can manage MPAS affectivaly,

It includes participation frem lacal communities, MGE0s and private
sectors, aiming for ecasystern resilience and sustainable restoration

Mengah Sugiacia, Head of Bali MP2, R-:giunql Technical Hanagl:rncnl
Linit, supports the project, hghlaghting the impertance of coral reefs
for marng species and the threats posed by human actibes. CT0
follews the Mars Assisted Reef Restoration System [MARRS], which
uses stable Reef Star structures, facildating faster coral growth and
habitat farmatsan,

CTC aims 1o expand its impact, Facilitating Gnavwledge exchang2 and
briilding capad ity for reed restorataon. This demanstration site suppos
Mues Penkda MPA'S drssrse marine ecosystems, whickh house 296
coral specles and 574 fish species, including important habitals far
marine megatauna. The project, supperted by Bisomberg
Frilanthropkes Vibrant Oc2ans Initiatve and Mission Blue, seeks to
create a sustainadle model for marine corservation.

Waste Management Initiative in Batununggul Village

L
C

A Step Towards Envirenmental

On March 21, 2024, the Carad Triangle Canter [CTC facilitated a
Memorandum of Understanding [Modl sigring between Batununggul
village's village-owned enterprise |BUMDES| and Lembtongan
Heoycling to address wasie management, specificaliy plastic waste
in the Musa Penida Marins Protectad drea [MPA|, This agreement
rapracants & sigaificant stop bowards environenental seskainability
mn Ehe regicn,

The Mell cesnmits both parties to collabarate on waste management
Enbtzatives within the MPA Bank Sampah Batunenggul will insalss
Eocal wamen and yedth in sarfng plastic waste, whak Lembongan
Recvelmg will then purchase. The collected wasie will be recoreed
in the Buku Tabungan Bank Samaah [Waste Bank Book] pravided at
e wvenl. The sagning evenl was alberded by 4T participants, siciiding
ke CTC team, Eall MPA Management Und (LIPTD KEP Balil, Musa
Penpida Sub Districk reprasentatives, and, beth partie= fram

Belununggul ¥illage and Lembongan Recycling.

sustainability

| Bt Suilastra, Head of Batununggud Yillage, sxpressed hope thal
the Ml wauld address cogoing wasle issues and contines the
program initisted in 2020 despite challenges.

Led by ETC Musas Penida Progact Leader Evl Bsen, the agresment
hocuses an smpaneering warmen and youth thraugh the Bank Sampah’
pragram, promaling ecanamie empowerment, emaronmenial
conseration and esmmunity imalvemant. The mibialve alims te
reduce plastic waste, foster a senss af respansibility lowards
suslainable marine resource mansgement and rase swarensss
among locals, sspecially the youlh,

The Moll signifies a proactive approach fn mabgating plastic pallutien
inthe Musa Penida MPA, with CTC committed to supporting these
wigste management afforts ta protect the marine ecosystem.
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BUILDING CAPACITY IN MARINE
RESOURCE MANAGEMENT

Learning New [ools for the Rapid Assessment of Coral Reef Health and Hesihence ir

Maluku and Bal

Reel Health Manlaring [RHM) is essentisl for assegsing marne
protecied araas and ansuring healthy caral reefs, crucial to maring
life and fishenes, The Coral Triangle Centar [CTC team recently
fearned & néw method for assessing caral reef health and resiliencs
fram Or. Rodney V. Salm, a renowned expert with over 30 vearsin
mnternatanal marine conservatian

From March 23-24, 2024, in Malubu, and March 30-4pril 1, 7024, In
8ali, Or, S3m provided comprehensie field trairnng. 45 a member
af CTC's Sciertific Advisory Board and Senior Adviser Emarihis of
the Micreresia Marine Program al The MNatwre Conservancy, Or,
Salm has authored the widely referenced “Marine and Coastal
Pratecled Areas:; & Gulde for Planners and Mansgers ™ His iraadng
mclided thecretical sessions and hands-on feld exercises, teaching
thie CTC tearn.and partners ta use & rapsd survey method lor coral
reaf resilience.

Tha tr:ining- farusad on 1':l-n:-:lr'rli|'|4"| indicatars like coral strass
rasillipnes, diseass provalence, and predation rates. Or. Sadrm praiged

the CTC team'= enlhuzissm and commidment lo corsl censervalan.

Farticipants frarm Bali MPA management, Sancium Dve Center-
Eco Hero Program. and partners from Maluku's Provincial
Gevernment ard Loka PSPL Sorong Satker dnvbon pined the training.

Thea fraining enhanced participarts understanding of caral health
assessment, empowering them to conduct efective field surseys
The new slolls will sgndicantly conlribute ta managing the Lasse
|=tands MPA m Maluku and Musa Penida MPA in Bal. The lechniques
learned are particularly usshd for assessing large MPAs, allowing
far cost-effective, fmely management decisians.




PARTNERSHIPS AND LEARNING
NETWORKS

LI
From March 3-8, 2024, the Caral Triangle Center [ETC] hosbed
Wageningen Unwersity's INREEF program for an intensive warkshop
and Learning axchange at the Canter for Marina Consarvaton in
Sanur and the Musa Peneda Marine Protected Area (MPA) in Bali.
Led by Or. Lisa Becking, the INREEF pregram airms 16 assess snd
marage MPA resilence in the face of lounsm ard dimale change,

The workshop engaged INREEF students, Lecal stakeholsens, and
pactners indecussions and hands-an activibes. Parbicipants vsited
the Musa Perada MPA, particularly Lembongan Island, lo absarsa
towrism and conservation efforts and discuss tourisrm impacts with
lecal leaders and aperators, They olse learned waler quality
monitoring methods applicabla to Musa Penida and sxplored

hiophysical rrmni]:nrinq techniues far MPs

A symposium concluded he [::-l.-:hangl.-_ leaturing presentations by
CTC experts, mcluding Exacitive Director Rili Diokani, Maluka
Partiolia Manager Purwanto, Bali Portfalio Managar Wira Sanjava
and Musa Penida Project Leader Evi lhean. The dympesiom

highlighted l2s=ons in managmg ow=m i MPas,

e INREEF prograrm, spannirg 2127 1o 2027, ncludes thertean PR
projects and cho postdociaral progact. If mwestigates the combined
effects of tourism, climate change, fishing and pellution on MPAs
ecalagical integrity, local lveliisods and social cobesion in the Dutdh
Canblsan and tndonesia. The pragram empleys asocial-ecodogical -
eystams approach, linking ecosystem rasiliancs fo governanca,
gcanomies, and sackety, festering intérnational ard interdesciplinany
collaborations wilh nabiutions like CTC

On January 29-30, 2024, & consortiom of MGDS, including WWF-
Indonesia, Corad Triengle Center [CTC), Rare, Yaypasan Pesisir Lestar|
YPLI, Rekam, pnd Kondarvass Indanesia, [sunched the “Advancing
Equitable, Effective Profection of Matine and Coastal Areas in
Irglanesa” praject. This inftiatie airms 1osupport the canseration
af 30% of Indonesa’s marine area by #0485, m line wnth global
biodrersity largets. Supparied by donors ke Dozan 5 and the Pachard
Foundation, the praject aligns with Indonezia’s commitment ta
pratectmg d0% of its walers, contributing bo Lhe Funming-Monbresd
Glabal Budeersity Framework,

Tha fva-year project will establish conditions to enable eifective and
aquitabde rarine consersation, emphasizing biodversity, blus carben,
and sustainable tveliboods. Indonesia’s goal & to protect 775 million
hiectares of marine areas by 2045, buiding on tha exdesting 7.3% MP&
coverage achieved in 2020

CTC pined the Multistakeholder Warkshop loe the GEF T Caral Bocls
Rescue ICRR] Project, hiald on February &7, 2024, in Jakarla, which
waas organized by indonessa s MinsEtry of Marme Alairs and Fsberes
IMMAF|, WWF and the Reef Check Indonesia Foundation, The
wiarkshaop s goal was 1o ¢rall a nabonad vigion ftor estabishing a hub
dedicated to conserving Indonesias coral reets. Or_ Victor Gustaay
Manoppe. Directar General of Maring and Ocean Space Management,
feghlsghted the acalogical and econpmic significance ol the reels,
which span 2.5 million hactares and suppart marina toursm, fisharies

amd crasial protection waorth billmons arnaeally.

T i I

CTCw rade includes miegrated planning, pregram developrment and
budgeting far rmarine protection, realalizing the Matianal Marine
Prodected Area Council angd :.l-e'rrng!herllng MPA beman resouices
The project also involves collaborative communication spaces
supporing MPAS and Other EHectvie Area-Based Canservation
Measures (DECMs) CTC will provide sub-grants io Rare and YPL 1o
drepdop DECM Irgal framaworks. governance and guidelines

Py acibvities include ensunng sustamabde lunding and capacity for
the Mational Marine Protectzd Area Council, updatng the MPA vision
te align with Indenesia’s 2045 targets, and developing natonal
guidelinges for provncial MPA managament in partnership with Mo,
and MMAF. This project eims to enhance biodiversity conservation
and sustainable fisheries management through commuonity-led
conservation and OECM recegnition

The national sction plen aims to prolect about 405 of Indone=a’s
coral reels by expanding maring pratected areas (MPAs], with &
Largel incresse ol 200,000 hectares in 20246, The |ndonet an President's
Hegulaton Mo, 34 Year 2022 emphasizes the need far coral reel
rehabidation al S50 priority siles, leading fo the creabion of nine
Caral Steck Centers [CSCs] O, Firdaus Aqung sliessed he
importance ol aligning varicas reel mitiatrres and developing
instilubiona framewark s and capacity-busding maasures. The Caral
Rer! Rescus Initiative (CRRI and &5 pariners are addressing global
clmate threate to coral reefs. The warkehap also idertifiod the Caral
Triangle Contar [CTC) as 3 key player in capacity building and
knowdedge sharing. Follow-up includes a stakehalders meeting fo

refine netwaork canrdnaticn ard praject aclivities,
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In the first quarter of 2024, the Coral Triangtes Center [CTE], acting
as tha Mabticnal Coordinater for Grean Fine Indenesia, conductad
annual assessments of e Green Fins certified aperatars: Ceningan
Divers and Purple Dive Penida, Ceningan Divers achieved a perfect
sooTE, mawiaining its Gold level membership and sr_lrurin; i spat
im the Green Fins' Top 10 Gebal Operafors for the second time
Purpla Dive Penida sdvanced from Branze 1o Silver level this year,
shawcasing notabla perfarmance mprovements

zidl B# Mmen ! CTE

In March 2024, CTC, n collabaratoon with the Devid and Lucile Packard
Foundation, hosted & strateges learning exchange in 4mbon, Maluku,
This event, beld on March 18-1F a1 Swiss-Belhotel Armban, brought
togalher 36 parbopants from 13 Maluku-based Oeean Cral Society
Organiatmons [C502) and twe Packard Foundation experta. The
purpose was lo-understand the neads ol lacal TS0 i buldding
restient and effeciive orgenizations io supporl Indanesia’s collecive

acean goals.

The assessments, performed by Wira 5qn|a':,'n and Evi Murul [hsan
od Ceningan Divers, and Marthen Welly and Evrela Amadaa of Purple
Dree Ponida, wers concuctad on February 15 and March 15, 20045,
respectivaly. During these evaluations, the assessors provided shorl
ceursas an the Green Fins inttiafive and its Code of Cenduct, Balh
pperatars recenved feedhack sessions fo review their annual acticn
plans. identify challenges and discuss improvernent strategies.

Gresn Frns cerlificalion affers signilicant benefits, imcluding
irernatanez] recogition for sustainable teurisrm practces, With 31
dwe pperalors assassad ta date, CTC plans to expand Green Fins to
niew receons and aims to add 55 new members by the and of 20024,
promating sustainable marine tourism acress Indonesia

The Fackesd Foundation iz developing & 10-yees Ocean Ingiates to
prarmale @quitable probection ol marine aress and tradilbonal resaurce
rmanpgerment in Indonesia, slgning with Indanesia’s 30a30 [30%&7]

marine protecled area larget by 2000, The event aemed o gather

irsights an lacal C50 neads and deas for ocean projechon,

DE"' one acused on creating & roadmag fer local Cammunaty
engagement, covering sirategees for irvolang C50s ard strengthening
thair capacity. Challenges such s ndgenous rights and lunding
tasues were discussed, On day bwa, participanis tackled three prionby
janies; lurding access, netwarking optimizstian, and impeoang S50
eredibility. Solutions included bered mentaring, splimizing the
“Rurnah Beta Balajas" platiarm, and eslablishing physical leatning
hubs. The event concluded with a consersus o advance the Rumash
Beta Belagar insliakive and improve C50 supparl m Maluku, aming

to boost marine conservation elffari= and C50 sflecivensss,

The Seattle Aquarium hested its annual Ocean Honors dwards
dinner an February 15, 2004, celebrating leaders in maring
consarwation. Thes yoar's recipionts include Hilk chani, awarded
the prastigious Sytvia Earle Medal, and Christine Duedgeon, Ph-0,
hanored with the Conservation Research Award

Fili Djohani, co-founder of the Corzl Triangle Center [CTCH i Bali,
was recagnized for her ransformative wark in cormmunity-based
marme corsenslian ever the past 30 years. She has irnplr.'-mcnl:r:l:l
sustansble consendation projects and conducted extensive sutreach
to faster ermpathy for ocesn consanation.

Insiagnts 1 T | L o ANarg LT WAntn

On January 15, 3024, CTC Execubive Dhrector Rili Djehani spaoke al
the "Ganeral Lecture: Berlayar Menuju Konferensi Dunia Bahan at
Universdas Indonesia. Organized by the Unnersity's Deparirment of
Geography and the Suar Bahr Multura Foundation, the event aimed
to highdight the Caral Trianghe's bisdssersity and s role n a sustainable
blue aconarmy ahead of the nternational marine cenference In
Irdapesia Later 2024, The svent, which was attended by ever 75
sludents, lestured an apsning by O Supriatra, Head of the Geagraphy
Department.

Hili I]Jnhani emphasized he need for lacal capacily building and
community engagamaent m marme conservation, She noled that CTC
has trained over 7,500 individuals In coastal and rescurce
management. Djchani also underscerad Indonasia’s commitrment
o protacting 30%% of ite marine waters by 2045 Discussions includaed
stratagios to boost palitical will for marineg cansarvation,
mterﬂisciplﬂw collabaratsan, and the smporfance of Bnking resilient
roefs to cammunity bepafits,

Aguanum s Ucean onservation Honore

Seattle Agquariurm CEQ Eob Davidson praised Djohani's efforts,
highlighting her rola in creating community-centered manne
protecled areas resulling in significant pasitive impacis on
ecasysterns and for local cornmunities. Djohani expressed gratibude
far the recogniticn, emphasizing the imgartance of 2 holisbe approach

b camservatan that balances envircnmendsl, socal, and ecanommic

grnW‘.h She .1|.:Il;n|:-'|.'|.11:x'|g|:_~|:| the support of CTE's twam, partners,
and the Saatile Aguarium, al,||;z1|rag {heir missions to inspire ocaan
Consaryation.

Chrizting Dudgeon, Ph.0. a Research Fellow at the University of
tha Sunshine CoastiUniversity of Queensland, Australia, received
the Conservation Research &ward for her wark with the Refnark
mnd SLAR projects. This award hanors imnovative leadars fn marine
cofservation research, parlculary those connected ta the Seallle

Aguarium end warking in the Salish Sea or Coral Triangle.

The Seatile Aquanurm, founded in 1977, |s dadicated to regenerating
ooean haalth thraugh anirmal well baing, marine scheance, public
r.|-:||||:'|lI leld conservakan, educalion, and speces recouiEy programs
These awards raflect the Aquarmm’s mission o insgire marine
conservabion globally. & special viden was also mada which was
shown during the event,

It can be seen here: bil /' TECansrrvatinnHonars £

Dr. Icham Bachtiar Satiadi fram the Suar Bahin Kultura Foundation
concluded tha event, stressing tha integration of land and marine
issues. The laciure gimed toraise swareness, encourage inbernships,
and strengthen universiy collaborations in marine conservation.




CENTER FOR MARINE

CONSERVATION

Lcean Meeper Lilub

for the Seas

In this quarter, CTC's pubdic education program ler schoed childran
-"Ocean Heaper Club” - kicksd off la a great starl Doean Heeper
Club b & elub dedicaled is kids iram loeal axhasls, bo learn aboul
the beauty of the sea and the diverdly al marne animals thal Lve

[l

ihere and the challenges the aceans sre lacing. Ocean Keeper Club
members, aged ¥-12 y=ars ald are from public schocls in Sanur,
Bali. They paricipale i interacive and creative sessions o learn
abaall honw 10 care far ihe oceans and our planel, Each session is
Being held ance a maenth this year, usuily talling on 8 Saturday, The
pragram will run lor 12 sessions with dilférant discusalons, a variety

al activibies and inleractve iTIES,

i
M Funra FCTE

JAapusrys sesion bagan with e excling fowr af the Center Far Marins
Conssreation wilh members dnoded info three greups and guidsed
by faciliiators, The bour wias foblowed by the naugural session themed
“Understanding Marine Ecaspaterns.” lealuring the OHC miasscols
Maw, Mindy, and Octa. Thie sp=msan Easted auer an hows ard concloded
with cartificalzs and passports awarded bo the students for their

enthu=iaam and participatian

Collaboratve Exchange: IPB Unversity Visit
O Japuary 20k, CTC hasted awvial frarm the Deparirrent of Fisharas
Technclegy at IF8 Unrearsitly, consisting of &0 Lecturers, teaching
siafl, and ratirees. The visit included a tour of the Center far Marina
Conservatian, follaved by a presentation by Wira Senjayga, CTC Ball
Fortfolo Manager. He outlined CTC = significant role in marna
cansarvatian, inrl.uding_ itz invabepment in desaloping the Marmea
Protected Arsa (MPA] Vision Roaadmap and its cammilment ta

commauniky engagement.

The discussmon cavered CTC s diverse initiatives, such as an-the-
ground cormservabon efforts, capacity-buldsg programes, sustanahle
foursm and community empawerment throwgh ecucation. The group
alsa focused an the impact of CTC's propects in Musa Penida,
particularly in egonamas and burism managemenl, and expressed
mierest in CTC's internship program, inguiring about its duratan

and funding opportunites,

season 2 Starts Strong, Inspiring School Children in Sanur to Care

: & | L = -
In February, the Dcean Beeper Club members had a fun-learning
sessipn titted “Let's Go to the Mangroves.” Thea bwo-hour class,
attended by 44 studants from five Sanur schools [SDN 2,4, 8, 10, and
12|, explored the mangrave ecasystem with virtual fours quidad by
Max and Mindy, Students learned about manorove wildlife, such as
Milky Starks and Archerfish and the ecolegical importamce of
rarsgrenes in caest sl pretection. The sescien cancluded with studarts
documenting their learning i their Desan Pasaparts and receiving
atarripa, OKC will continue with mondhly sesssans throwghoot 2024-

2025, with wpcormng lopics including seagress snd degongs.

STe s Center tor Manne Consarvation

The vigil underscored the impartance of sngong collaboration and
knawiedge sharing fo enhance maring conservatson and supparl
coastal communities in Indonesia. CTC sims to centinue being a hub
fer learming and sharng marne conservatan knowdedge, cartribulng
to thie bedterment of pcran health and sustamability

Cora ]

CTC's Coral Diving Schoel recently launched a series of online
courses locused an Marine El:l-:lg','. mludlng parine Edal oy, Figh
Identification, and Coral Identification, led by Marine Conseration
Adviser Marthen Wally. The program began with a pre-test to assess
sludents’ axisting knowledge, Over the caurse, 21 students showed
anthusiasm and actialy engaged by asking numanses guestions,
At the and, they taok a certification test, with an 80% pass mark
required lar the 551 certificate. AL parbicapan s suscessiully pasged
and receved their certificates, along with merchandi=e and a free

fower of the Center For Manne Carservatian in Samaer, Bali

in addition ta online courses, Coral Diving Schoo! elfers ansite
programs stich as Try Scuba, Basic Snorkelng, ard Dpan Water
Courses, in collaboration with 551, These courses are taught oy
axperianced marine conservationisls with expertiss in coral resefs
and lhe Caral Trrangle region. Praceeds from the cowrses support
CTC's marine conservation cfforts, allowing students ta gaen valuatkle
skills while confritating ta tha pratechion of coral reefs and maring
life m ane af the world's most bécdiverss maringe areas.

L I - nsls Hs=

On Janvary 19-20, CTC joired other ocean champions in in the Bali
Orean Days conferance, which tocused an raising awaraness about
the impertance of marme scasyetems, The event aimed to sducate
the public on ecean consorsabion challerges, foster netwearking, and
enceurage collaboration between public end private seclors,
Additionalty, Bali Ocean Days tealured an eco-trade show, promating
sustamable organizations and preciices. The conference highlighted
the importance of supporting conservation leadars and urged
consimers 1o sdopt ecolagical practices i their daily Lives, This
gathering served as a platfarm to irspire concrete actions for the
ferg-termn praleclion ol aur aceans,

#s 2 result of tha conference, CTC collaborated with the Bali Ocean
Days organizers Darmasan and Associatas to host & Podoast saries,
On March 24, CTC hosted the insugurad recording se<sion of the Bali
Ocean Days Podeast Seres at ils Center for Marine Consareation in
Sanur, Ball. This pedcast aims te promsle coean conservation and
sustainabdity thraugh a senes of nine welen spiscd e featueing nalables
acean advecales [Fem Ball, the padeast s & lollow-up ta the annual

BHali Ocean Uays canference, which focuses an ervironmental

suslainabiliy.

Living School: Uwe Inte Marine Specialty Courses from Home

BIVE AHD CORSERVE

JOIN NOW!

CORAL DIVING SCHOOL
Lgen gl discoresd the feh marina
Eictivmmity of the Lorwl Trisgle by
king @i wonsEng. ty couba, ancl
ITEAIrS soolognr s pEia Ry clhrees

Hali Ucean Days Podcasl Senes Recording Sessjons

The podcast's [ir=1 sea=on, =i to gir from Apeil to December 2024
in the CTEC and Bali Dcean Days TYouTube chanméls, will sghlight
variows ocean conservalion elfors. The first episade will fealuse
EFreen Schaol students working on marne cenaersation projecis
through the Student Deean Ambassadars qu'ram and Warld Ocean
Ambassadar's Hang Jut Project. The second episode will shawcase
"Flastic Angels,” an art project using plastic waste fram Bali fo craale
artworks that raisa funds for education and health programs, The
third apisode will present the Grand Blus Project, & comprehensive
widan l.ihrar:,l r!-nl:unwnring Indonesia’s marna bindrearsity with ceer
A0000 clips of miore than 1,000 spocies. The serkas aims b noreacs
awareness of Bali's challenges with paverty and plastic pallution,
and CTE's involvernent underscores its cormamitment to lostenng a
sustainable Blie Ecanemy,




ORGANIZATIONAL DEVELOPMENT

Owring this quearter, CTC's Finance and Administration Manager Mr. | Nengzh Winiarta jeined
CTC s Board pf Managers. Mengah has mare than 20 years of experience in Finance, Accounting
and Human Resources, working with financial management systems. preparing financial
reparis and contralling budgels aganst actual sxpenses larovery prajact. He has boan with
CTC since 2012 He brngs Lo CTC his experiise in administiretion, inance, and managing Lthe
grganizatien’s HR, Fallowing his graduation from the Facully of Economics majaring in
Accountancy at Udayana University, Bali, Mengah started his career as an audior at PT Bank
UDanamen Indonasia home olfice, seconded to their Surabaya branch, He then warked for the
Hali Sgirit group establishing accounting, miarmatian, legal, lsrmabities and humian ressirces

syilems for thar various businesses

Mita Witjaksono, Senior Operations Consuifant

Fram Janwary to Sgpril 2026, CTC engaged Mrs, Witjaksono as a senior consultant for eperations. Wrs.
Wiltjaksono, an experiendad professional wilh cver 26 years in operatiens and praject management, played
a crucial rale in enhancng CTC s operafional framawark. With a background in business admenistration,
shie previously served as the Deguty Chied of Party ard aperalicns manager for the USAID BANTU Projest,
where she managed project eperations, finance and compliznce, including throughout the COVED-1%

pandemic

During her t2nwre at CTE, Mrs. Wiljaksono collabarated with mtiple staceholders, including the Exeouiie
Difice, Sanior Management, Finance and Adminestration, Human Resources, Menitaring Eveluztion and
Learning, Knewledge Management, Gender Equity and Social Inclusion, and the Center for Marine
Consarvation. Her primary tasks included reviewing and improving operational manuals and protocols
#rass hese departmants

Furthermore, Mrs, Wiljgksono provided expert guidance an budgel and mosme management, enhancing
data communicalion and presentatson for CTC s finance and administration team. Her cantributions have
signilicantly strengthened CTC s eperational capaciy, setfing a sahid loundatian fas ldures program grodth
and donor engagement;

Ananda Shilpa Maulida, Recaptionist and Logistics Officer

Shilpa jeaned CTC a5 racepticnist and Iogistcs officar in February 2023, She is responsible for managing
trave! amrargements, praviding support for intarnal and extarnal evants, handling logistics, schaduling
eppontments and meetng reoms, handling admenstralve tasks 2nd ensuning smoosth operations at the
frent desh, With waluable sxperience in administrative roles at P1. Lazads logstics, tcketing at SviaTaur
Travel and =xpertise in travel consultancy at PT. Aero Towr Jakarta, Shilpa has an associate degres in
communications from Unmwersitas Terbuka ard brings a wealth of skills in logistics management, client

seryica, and eveni coordinateon,

Egidio Antonic Boavida, Program Support Coordinator

Egidio joined CTC in March 2024 a5 Program Suppar] Cocrdirator. He leads CTC's marine conservation
initiatives m limar-Leste swech as MPS establshment, marine consarvation capacily buldng. and
stakehalder angagement with the Timar-Leste Government, He is alsa respansible for csordnating wilh
Lacal sulhorities, facilitating pelicy develsperent, and canducting sureys and manitering sctivities, Egidie
graudated frem the Politeknk Perkanan Megeri Tual in 201%, Prier to jeining CTG, he led marine
canservation projects and worked al the '-1|ni5:r5| al ﬁ.gr:l:ulll.'rn and Fisheries im Timor=Lesie

Ernestina Barros de Andrade, Finance & Administration Assistant

Ernasting jained CTC in March 1028 as the Finants and Administration Assstant for CTR s offica in D
She ia responsible far the office’s general administration, finandal management, as well a= financial
I'|':|F|itDl'|I'IIJ o granis. Ermesting has extensse BXpRTIENCE 0 project management amil cric BN ogagemedl
milaby with the dsdaciation Slumni of Youlh Parliament and The d<is Faundation m Temar-Leste, &1 the
Aesociation Alumrd of Youth Parliament, she cocrdinated national salection and election processes,
;rgani;ﬂd warkshops, and managed Imancial reporting. A5 a Natioral Consultant for the ROEDSA! Projeci
Mamasa et The Asia Faurdation, she dermanstrated leadership i project planning, implementatsan, and
manitoning, Sha also contributad to youth cwic engagament through seminars, workishops, and training
pragrams

Hana Wanda Laura, Travming Administration Officer

Hana joined CTC in 2023 &5 a Training and Administraticn Officer. Based at CTC s office in Bali, she plays
a crucial rala in supporting CTC's training and learning feam in administering traiming activities ard
competency assessments. She also provides logistical suppart for our training actiwities, including training
materead ard venue preparation, es well as perticipant coordination. Hana 15 well-versed in developing
learmng modules and managing learning management systems. Her sabd feendation in mstructional
design madels, along with excellent communication, tearmwork, leadershep, and critical thinking skills,
make her 3 veluable addition to our team. Hana graduated from Universitas Megeri lakarta with a
Bachefor's Degres in Education Technology in August 2023, Befora Jeining CTC. she was an infern al
Palibali lakarta and PT MET lakartz Sdditiorally, she has managed sacial meda platferms and edited

videos for Yayesan langkar Herspan Indonesia in Morth Sulawes: and Secangkbs [lmu dakaris
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