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VISION Inspiring People Saving Dceans

Healthy seas that enrich people and nature.

MISSION

To inspire and train generations to care for coastal and marine ecosystems.

L e !

Excellence
In the quality of our teaching. In the performance and integrity of aur s1afi.
Ir-our cormmitment tobeing & world-class center of ropical resources management,

Local Stewardship

Basedin the heart of the Coral Triangle, we maintain strong roots in the field and close ties 1o
stakeholders al all levels. We value traditional knowledge and practices, and promaote local
awngrship of our projects.

Collaboration
We build parinerships among leaders in government, commiunities, NGOs, educatian,
and the private sector because only by engaging all constituencies can solutions be effective.

Result

We provade rusied infermation, are transparent in our achoens, and hold ourselves accountable for

the quality of gur pragrams, changing our strategies as necessary and measuring our impach over iime.
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CTC CENTER FOR MARINE CONSERVATION

fug 2021 draws to & closs, wa Llock back on a year mwhich we could further consotidate

EnHE mﬂﬁﬁ.ﬂumﬂﬁ EUFPﬂHT and expand gur onling training, workshep and webinar senaces engaging mare than
'STHﬁTEEiE5 STRJHTEG[EEl STHﬁTEmEE 1,300 peaple. Via sur social media wea reached almast 200,000 mdivvduals. Our coral
TRAINING AN LEARNING PARTHERSHIFS FUNORAISING and fish monitoring surveys, dive expeditson, and communily programs in the field
could procesd under strict Covid-17 guidelings, Despife the continued glabal Cavid-
FIELD LEABMING SITES ECIEMCE RESEARCH & DEVELOPMENT ADMIMISTRATICN 1% pandermic, we were able to strengthen our program and organization with six new
ROMITORING & EVALUATION aponsers, four new board members and seven new stall, Among the highlights was
LEARMIMG HETWORK AMD HUMAM RESOURCES the launch of threa MPA tools by the Ministry of Marine Affairs and Fisharies [MMAF]
FORLIM BEVELDPMENT PRIVATE SECTOR ENGAGEMENT including the MPA Vision 2030 Roadmap, the MPA Capacity Building Roadmap, and Lhe
FINANCE new EVIKA MPA management aflactivinass teal that CTC halped Fatilitate with partnars

MARKETIMG COMMUMICATIONS ;

Thase tools will be instrumenial o support the Government ef Indonesia 1o help set
aside 10% of s marine waters in effective MPAS, and contribute 1o the realization of
[ : the global post=-2020 Convention on Biolegical Diversity [CBD] goal to protect 30% of =
Lamd and oceans by 2030,

PRIVATE SECTOR
= CTC is also supporting the CTé countries through the Coral Triangle Initiative on Coral Reefs, Fisheries, and Food Security [CTI-CF

I reglanal secrefarial with a plan to scale up, accelerate and sustein capacity building in the Coral Trizngle region wath partners in
this contaxt. With the complation of CTC s expo facilities at our Canter for Marine Consarvation this year, we will be abla to facus
on the aulreach and engagement of schools, studenis, dive operators, lacal communities, non-government organization collesgues,
government officials, visitors and tounstsin oceen conservation, Ths s a defming decade in which princypdes of resslionce, nclesiveness
and sustainability should drive the Blue Recovery of our cceans in the face of climate change and the global pandemic. My heartfelt
thanks to aur sponsors, partners, board and staff fer their unswavering support and commitrment Le our mission fa inspire and train
generations 1o care for coastal and marine ecosystems. Towards healthy seas thal enrich pagple and nature

Rili Djohani

Exeruhive Direcior

LT is an official developmignt partner of the Coral Triangle Initiative on Coral Reefs, Fisheriesand Food Security [CTI-CFF]
- a governmant«led mitiative-of the s countries of the Coral Triangle region namely Indonasia, Malaysia, Papus New Guinea,
Philippines, Soloman Islands and Timor-Leste. CTC supports the't::-"l'l-_ﬁq:in cross-cutting activities such as capacity building,
women empawerment, local government leadership, sustainable tourism and private sector engagement.
CTEC is alo a member of the International World Consarvation Union (IUCM] and the International Coral Reef Initiative ICRI)




ON-THE-GROUND
CONSERVATION ACTIVITIES

Coral Feefs in Bangda Kemaimn Hesilient

Amidst climale change threats which have warmad and acidifiad
our soeans globally, o recent resd health monitorng [RHM] seray
carried aut by CTC s Learning sites tearm around the Banda and Ay-
Rbum Islands marne protected areas [MPAs] showad positive results,
All corals observed at 14 sites weere found to e in healthy condition
with no indication of coral bleaching or being damaged by any
destruchive fiahing praciicns,

According to Pureanto, CTC MPA Learning Site Manager, healthy
coral reels were observed at the depth of 3 and 10 maters of tha
wlers arauid Ay, Fiun, Halta and Gunung Apl Islands in Banda,
The Faint Intercept Transect (PIT] was used as the main methadoiogy
to assess the parcentage of living corals, Healthy coral colonies in
Banda, dominated by Stagharn iAcropora cervicomis] and Branching
[Acropara floridal species, all appeared in shadas of clive green and
brgwim, and none o thiemy wiers alfectad by dissases o bleackhing,
On the gather hand, the CTE also found an abundant and haatthy
population of indicater fish spacies signaling a healthy ecosystem,
Thess indicator [sh species ncludi grouper, snappes snd b e
thal wera oftan sesn seameming along with surgesn fish and Bamp-

hiead parrat fish. Finally, the team also observed some spawning
activities of Mapoleon Wrasse [Cheilinus undulatus! fish near the
Mailaka and Tanjung Moret, Rhun sland, indicatmg the overall robust
wnd dymamic ecosyslems

“Ba far, we are happy with the supvey resull, Once the report ks
comgleted, wa will deliver a training about RHM survey for tocal
teams i by-Hhun and Banda Islands MPAs, alse for OKP Matuku
teams, Therafore, they can conduct the same survey on thair own
in tha future,” said Puraanta,

CTC conductad the RHM sureey from Movernber 12 1o 17, 2021, In
doing undersater obsaryaticn, our team was alse supported by
pereannel from the Marine Alfairs and Fisherigs Agancy [DKF]
Malwkis Provines, Marine Recreation Park [TWP] ol Banda Sea and
the affice of Marine and Fisheries Resources Surveillance (FSOKP
of Banda islands. Additionel support came from private secior
partners such as Blus Motion Dive Center, which had facilitated the
survey s transportation,

CTC has bean supporting the government, local pariners and
cammunities in the &y and Fhun lslands since 3012 10 design and
develop a resslient MPA. In 2076, the Maluku Province Governmeni
issued & decrea for the establishment of the Ay-Fhun |slands MPA&
which was than fellowed by an official declaration by the Indonesian
Minisiry of Marine Affairs in June 2021

"Mameng” Boat Heady to 5ail in Banda

Ll T

&fier manths of hard workl and meticulous preparation, the “Mameng”
Loqug-baat that CTC facilitated for the Nailaka cornmenity surveillance
group [Pekmaswas| of Rhun Island in Banda, is finally set 1o start
patrolling (he seas CTE affeciaily handed [he long boal (o The
Pokmeswas representatves through 3 simple ceremony held on
November 13, 2021 The symbolic transfer was witnessed by
repreaentatives from the Maluku Previneial Gevernment's Maring
Affairs and Ficheries Agency [DKP), Marine Recreation Park [TWR)
af Banda Sea and tha office of Marine and Fisharnes Resources
Sunvelllance [FEORP] of the Banda slands, a3 well a5 the customany
leader of Rhun Village, together with local religious eaders and
ather community members from the Ay-Rbun islands marine
grotected area |[MEA)

In addition, bath representatwves of CTC and Mailaka Pokmaswas
al%o signed an ofhcial hand-over agresment which provides quidance
an the wse of the Marmeng long-boat. Some peints highlighted n
the agreemeant include the boat's utilization te support survedlance,
MAFING Mespurce manitaring and plastic waste clean-up activities
in Rhun ksland.

Knownng what happens at sea is essantial lor marime resource
predection from amvy potential threats, Therefore, & solid coordeation
1o develop awarenass amang community mambers who devote
thamselvas to safequard the ocean should be a prionty. Racently,
CTC wisited Suana Vilage in Musa Penida to train seembers of the
Buana Jaya surveillance group [Fokmaswas)] to enhance their
knowledge and skills in marine conservation

The mlensive training ook piace on Movember 24-37, 2027 with
three days of in-class activities and a full-day field frip. Enthusiastic
padicipants, which also ineluded allicars from the Bal MPA
Managerment Unit, tearned about the intreductsen 10 marine and
coastal ecosystems, principles of MPA, marine surveillance, and
methedologees on data collection and resgurce use momtoring.

Howawer, the Pokmaswas also can use the boat for emergency
andyor formal situations such as evacoation and governmental
avents.

The construction of the Mameng boal, whose name comes from e
local nams for Mapeleon wrasse [Cheilings undulatus], a threatened
reat fish spaoas that inhabits the surounding watar of the dy- Rhan
MPA, has heen ongemg Simce May 2021, The shipbuilders meticulausly
assembled the boat using high-quality wooden matenals browght
from Amban at a traditional shigprard in Banda Naira Island, about
a bese-hoar mater boal rlde lreen Rhian Bland. With good maintenance,
this 40 Horse Power angine long-boat can be estimated to serve all
Actiities for secades te come,

Rhun Island is parl af the dy-Rhun lslands MPA, which was afficislly
daciared by the Mimistry of Marme Affairs and Fisheries through a
menisiarial decreg in June 2021, Tha Ay=Rhun Islands M24, which
covers & tolal area 47,9568 74 hactarss, is eguipped with zoning plans

fo consarva and manage the marine ervironment and fisheries
whils! respacting traditianal fishing grounds and the Lecal wisdem
practice of Sesi that requlates the use of marine ressurces in
sustainable manners.

= Liad fuaidin f TS

B in [-__!”._.-| Hi nida

"I really enjoy the training and appreciated the way CTC delivered
it. 'Wia have recarved basic skills about monitoring activities from
loeal gavernmeants in the past, but this ramning s giving more
mformation and skills to us. For exampie, | now know how to speak
to fishers about the MPA roning system whila deing the area
manilering,” said | Ketul Mudra Asmara, the head of Buana Jays
Pokmaswas in Swana.

In dedivering the training, CTC recenved support from UPT KEP Bali
and the Benoa Marine and Fisheries Resources Manitoring Base
[PSOKF Benoal, especially during the field exercise. CTC ensures
thiat the knovwledge transfar happenad accordingly sa that the Buana
Jaya Pokmaswas will be able to canduect their awn resource use
manitaring actvty in the future.
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strengthening Community-based Coral Hestoration Efforts

Az part of its efforts to build local capacity in maning conservation,
CTC peganized tees tramings for the Muansa Pulau Community Group
this guartar, The group is a local emvircnmental awareness
cammmuniy ased i Ped Village, Musa Penida and serves a5 CTC 8
pariner its coral restoration program end Adopt-a-Coral program.

On December 2-7, 2021, the Coral Reef Restaration Task Force
wizihed the graup in s based in Nusa Penida and taught them bagie
coral biclagy and morpholegy, as well as monitoring standard
pperating procedures, and methedology. Tha group experiencad
hands-on praciice in Beel Star production, starting from sand
filbaring untit the end of the coating process. The Task Force alsa
assisted in salecting and assessing sntable sias to axpand thar
current resteration project,

A5 3 foliow up te the training, CTC oace again organized an in-depth
traiming in coral reaf health manitoring to the group in CTC s Center
ler Maring Censerdation an December 18-1%, 2021, During the
training, the proup learnad about the differant methods inmeasuring
cara growth and coral real hialth

They alswhad a chance towsit the coral restoration site managad
by thie Musa Dua Reef Foundation as a way to compare i with their
owm restaration site.

Through these actvitsas and athar angagements in ths cotlaberahan,
W hape to ensure that aur coral restaration activities will flaursh
and restore bigdwversity in Musa Panida MPA& for many years fo
came,

Seaweed Crackers: Reviving Nusa Penida's Blue Economy

The global corensvirus pandemic has farced most acals in Nusa
Penida MPA to rediscover an old way of living through seawsad
tarming. in Suana Village, one of the mast-visited tourist destinstions
on the east side of the island, local women entrepreneurs work
collactively in the Sari Sagara group to joinily run a small venture
gngaged in transforming seaweed into marketabla fasty crackers,

Established in 201, San Segara used to be an all-male seawead
farmers’ group. Howsever, with mare memisers beginning to tum ta
hospitality industres for amployment, their wives slowdy fook cver
operations, in 2018, the group wes callaberatively run by 32 women
for extra incomes to support their family. They also started expanding
thie graug % fecus lram anly sallmg sesvweed crops o processing |1
&s soane delicacies,

Through experiments, these waomen finglly came up with a lagship
product called seaweed crackers. The current head of San Segara,
MiWayan Sari Wariningsih, explained the process of making crackers
15 kess tima-consurming yet stll profitable. Theretare, membars can
slill work an damestic Lasks while taking care af ther Seasead
farms and preducing crackers part time. “Making the cracker dough
and cutting it can ba done in 2=3 hours, bt the drying process can
take up ta three days,” she said

Temake a minimurn 25 kilograms of dried seawead crackers, Wayan
raquired up 1o 1.5 kilegrams of dried seaweed with 35% ol moksture
to be mixed with cassava llour and other ingredients,

Therafore, the end preducts can have a unigue subtls taste, which
rmakes it different friom ather fish-based crackers. Every maonth,
before the pandemic, the Sari Segara group could sell wp fo 100
kilagrans of dried crackers for IDR 50,000 {USD 3.5] per kilegram,

"W never sold the crackers outside Musa Penida becawse we want
it b ber owr local signature product. Howaver, with the low gconamy
nowadays, we are cansidering expanding the product distribution
to Bali mainiand,” Wayan said.

CTC iswarkmg to help strengthen the local ecanomy in Musa Penida,
Tha implementaban of the Corsd Rael Behatildatan and Managamend
Pragram - Coral Triangle Initiative |[COREMARP-CTI) preject has
assistad Han Gagara inobtameng the Halal label from the Indonasian
Ulerma Council [MUI] and the Mational Agency fer Drug and Faad
Control [BPOM]. In addition, the wornen will also be gren some
training on business plans, packaging and marketing, which can
improsve the group's management and product development in the
fusture.

The COREMAP-CTI is a project running from dpnl 2021 through 1o
Leplembar 2027 Ome of the propect's objeciives 5 1o provede essentisl
capacity-buitding and support to local community growups, such &s
local seawaed farmers’ groups to improves their haryest quality and
marketing af amall--scale sexweed production te support local
lrealihoods:

BUILDING CAPACITY FOR
EFFECTIVE MARINE

CONSERVATION

Blue Carbon for Policymakers Online

CTC, in collaboration with the Australian Bovernment's Depariment
af Industry, Science Energy and Resources |[DISER], is proud to
annaunce that aur new onling training module on blue carbon for
policymakers was launched at the 2021 United Natens Climate
Change Conference [COPZEL on Ssturday, Movember &, 2021 in
Glasg o,

The launch was part of an avent antitled Dasigning Blue Carbon Palicy
far Sustainable Qutcamas, hasted by the Australian Gowarnmant,
Ausiralisn, Indonesian and Pacific Island afficials sought 1o answer
the guestion: "How can blue carbon pelicies be designed to drive
susiainahble and sffective change®

Blue carbon ecosystams, such as mangroves, seagrasses, and hidal
marshas found in coastal areas, have been scientifically recognized

as criticelly impoartant te mitigating the negative consequences af
glabal climata chamge for theer ability to sequestar and store significant
amounte af carbon disxide. Howaver, thiere are numerous thraats to
thair surenal.

The online blue carbon policy training coursa sesks to enhance
understanding and management of coastal bluee carbon ecosystems
and is aimed at peior fo mid-level pelicymakers i Indonesia and the
Faciflc reglan, 4% gart of the treining course, there ara sevaral dhart
‘spap-shot’ recordings from bloe carbon exparts all over the werid
to further explain the concept of blue carbon, identify natura-based
solutions, and illustrate how the preservation of blue carbon
acosysiems can conbribute to gach country’s Maticnally Determined
Contribatons [MOCs) under the Paris Climate SAgreement, NDCs are
at the heart of the Paris Agreement and contain each couniry's action
plans and key matncs for thesa long-term goals, MOCs embody
afforts by each cownlry to reduce national emissions and adapt to the
impacts of dimae change, Apart from the sper interaees, interactve
garnis are plaa ineluded In the training to familiarize each paricipant
with the international treaties and agreemeants that gevern blus
carbon systems and aim to curb greenhouse gas emissions.

|.||'.|r'|r;l_| Irsg ¢t atn
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During the ewent, Minister Angus Taylor, the Australian Minister for
Energy and Emissions Reductions, noted the need lo take action te
prasarve blue carbon, He hightighted the work that the Coral Trianghe
Center [CTCY and the Awstralian Government hayve dons logethar [
provide & useful tool that policymakers can use in their work, and
by this collaboration is significant in global dlimate changa matigation
afforts

M Tonney Wagsy from Indonesia’s Ministry of Mational Devefoprnent
Planning [BAPPEMAS] extended this to highlight Indanesia's blue
carbon podicy framswerk and the efforts the governmant has made
o prolecl s blue Carbon scoskyslems, H'Bd_:-lgtl;lﬂl.l_:ll frangrayie
ecasyslems, which are extensive in - Indonesia. Ms. Debra Sundgi
frorn the Papua Mew Guinea Climate Change Developrment dusthorit
also noted how PHG has starfed taking steps to conserve its blue
carbon acesystems while Or. Mal Yanderkbifl, from the
Commamsgalth Scientiic and Industrial Besearch Organisation
[CSIRD] highlighted the importance of engeging local communitiss
in preserying bue carbon ecosystems,

The blue carban trassing modwles for policgmakers teckles sirmiar
topics discessed duning the side event and will be available onling
as a self-paced training program,

1)
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L TG Launches New L

Oin this year's World Fisharias Day, Movember 24, 2021,
LT laymched a new mtegrated ending trainmg coursa that
will equip fisheries managers with boath knewledge and
skills in relation to rights-basad fisheries management.
Tha coursa is the latest self-paced training medule availabie
on the CTC Academy, CTC s e<learning portal which can
be accossed via CTC s website

The Integrated Fisheries Managerment [I[FM] irsning modide
was adopted from & similar one developed earlier by the
Environmental Defense Fund |EDF] and translated to
Bahasa Indonesia. The training madula has three mam
ph]ul;m'rr: Lhat will mnable Fl:qrhrlprlnt; fo recogniie and
examine basic challenges in fsheries, diferentiate bebaaen
comventanal and rights-based fishersas managament, and
grasp examples of the application of rights-based
managemeant from variows places in tha world, Moreover,
the mochde consists of frve units where aach has a stordine
explaining a hypothetical fizheries case example ta pravide
opportunities for participants 1o jeintly sxamne challenges
in fesheries, s well as identify effective alternative selutions

INTRODUCTION TO FISHERIES MANAGEMENT

= Boshads Indoresss version
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|~ T . Y

The IFM enline training is a baskc-tevel that fecuses on the sustainable
managemant of fisheries. fs a self-paced training, all participants can freely
start the course accarding to their respectiva time availability. The maximum
duration of time given by the system for parbcipanits io complete this raining
herwever is irited to 90 days anly. Upan campletion af the training and passing
the exam, parbcipants will receive thelr certificates can take the advanced
lewal where particspants will learn on how o facilitate and design rights-based

to pwarcomea thesa challenges.

Determining a suitable site is an important aspect of a successtul
restarathon project. CTC assisted Mars Sustainable Solutions [M55],
Musa Dua Feef Foundation [NORF] and Bali Hai Cruise on Ociober
1314, H20in determining the best lacation to relocate previous
Reet Stars that have been buried by sand, The Task Force assistad
BHC Tearn in site assessment and sclection, pre-habitat assessment,
&s well as Reel Star relocetion and installaton. This served as the
Tesk Foros's first missian in assisting and providing technical support
for reet restaration practitioners,

The tecation was selected based on site assessment and pre-habitat
assessment data, as wall as protective reet structures that will
miinimize impact from heawy sand movement. &n interesting
discuszéon enswed to determing the best lacation for the relacatian,
since the site needed to have spacitic charactenistics such as depth
of less than 10 meters, being close to a live coral sourca, not teo

sloped and being located in a rubble arca, Another consideration
was o chivpse a site that will be sulteble as a potential towrsm site
in the future.

ration Task Forc Micsion C |

fisherias managameant.

Unddar the warm sun, in cool water, and with a high spirit, the team
mansged o complete all fasks. Aside from that, the feam also
compleded the build lor 40 new Reef Stars, The Bal Hal Cruse team
also successfully completed the MARRS method training which ks
needed in order to implement the method optimally,

Ta conclude the current run of the "Rajungan untuk Masyarakat
Sejahtera” [JUARA] media campaign in Indonesia, CTC held an
anling shart course for national media an November 13, 2021, The
JUARA aclivity series has sa far been attractive to both locad and
national media im manstraaming the kay narrative on the maartance
of sustainable blue swimming crab |BSC] fisheries practices in
Indonesia to presarve jis ecanormas values and netural stack protection
for the long run

Several national mada crgamnizations, such as KOMPAS, Investor
Daily Indonesia and Mongabay, enthusiastically attendad the JLLARN
Media Shart Course, CTC and Terra Kamunika ea-facilitated, i
collaboration with resource persons from the Directorate General
of Capiure Fisheres of the Ministry of Marine &ffairs and Fishenas
Indonesa, the Oepartment of Marine ffairs and Fisharies [OKP]
Lampung Provinca, the Head of Communication Forum of BSC
Fishermen in Lampung, the Indonesian Crab Management
Association [APRI] and the Environmental Defensa Fund.

Through presentations and engagement in interasctive discussians
with &l speskers, participants said that they had received sufficient
inlarmation abaul the current state of B50 fisheries in Indonese,
as well as seme key messages on collaborative afforts made by
multiple stakeholders to pramete and protect thes invaluable specas.

Luikitn

By having great media exposure, it is hoped that the harmonizaton
of BSC-related polcies and regulations bebaesn contral and regional
gavemmants, aswall as good compliance amang small-scale fshers
and private sactors. can be well-maintamed.

Sirce 2018, CTC and other key organizatsans have contributed positheely
ba institutionsl capasity-bullding at the pravincial level, particularly
in Lampung. CTC has trained parsonnal of the Sustainable B5C
Fisheries Managerment Commities [KPPRE| and local worman fishers
in the Kuala Teladas snd Sungal Burang Villages of Tulang Bawang
District to mcrease their skills and knowladge, as well as improving
iheir gxisting amall and home-based snterprises

“Women will become aur new local champeons and moativaters who
can accelarate the bahavioural change inthe community, Thair vaices,
along with other mate fishers, need to be heard by the media so that
thary can be paseed on lo the governiment and policy rakers at higher

lewals,” said Executive Directer of CTC, Rili Djohani.

According fo data recorded by fhe MMAF Indanesia, fhe total value
of B5C expoirt during the first guarter of 2021 reached US0 150,86
rrvillion, or B.&6% af the averall Indonesian fishery exparts. This figure
15 &, 1 5% heghar than the average export valee of a simslar period the
preveous year. BSC |5 the fourth lughest Indonesian fishery export
{.IJI'I'II'I'lIJI:Il“ alter shrimp, una and squid, ﬁ.-.-r-;'u‘dlm]- to &FPKI, more
than 80% of Indonesian BSC products are exported to the Linited
States,

Furthermare, the MMAF has alzo acknowledoed the crucial rale ol
BS5C capture fisheries as the main seerce of Lvelibaod (or 20,000
feishermean and 185000 pickers - mostly wornen, whao wark invanaus
local plants and processing wmls. G TG watll continus 1o masnsireidm
narratives of sustainable B5C capture fisheries thraugh various madia
channels 1o rase awareness of the importance of keeping the secio-
sconmmis value of B5L, improving law enforcemant. and profecimg
marine ecosystems to ensure that B5E stocks remain sustainabla.

0



PARTNERSHIPS AND LEARNING

NETWORKS

The Directorate General of Marine Spatial Management [Dijen PRL]
of Indoneszia’s Ministry of Marine Affairs and Fisheries |MMAF]
launched & set of management toals for effective manne consarvation
in Indenesia on Decermber 03, 2021 including MPA Vision 2030 &
EViKA . The launch was part of the National Workshop on Marine
Bindiversity and Consendation themed “EHective Consarvation for a
Sustmnabie Doean”,

Thess new managament ioels will ensure thal Indanesia can meet
its target of having at least 10 percent |32.5 mellion hectares| of
Indonesian walers as effectively managed conservation areas by
2030, contributing to the realization of 506G 14 to protect Life
undensater, The statermnent i in line with the MP& Yisian 2000 asms:
"The establishment of 32.5 million hectares of Marine Protected
Arwan thal aflechvaly plﬂth‘.‘[ A Badiviers iy and lish resources
ta improve the welfare of fishers, coastal-and amall island
cammaenitias in Indonasia”, In order to acheeve this, the plan has
been divided inte seven key "Argas of Wark' [AeW]. Tagether with
World Wildlite Fund Indonesia, CTC faciliated the preparation of the
MP& Vision document, specifically focused on strategy in relation to
Integrated Planning, Human Resources and Compelency Buildng
for MPA personnel, Communications and Outreach Platform.

Far the third time this year, CTC strengthened its position as &
stratagec partner of the Indonesian Government by successfully
signing an agreement wilh the Ministry of Marne Affairs and Fishenes
[MMAF] fo deliver farthcoming collaborations that will ensure effactive
ardd suglainabla maring resaurce rmanagamant and consarvaisan m
Indanesia. CTC Exscutive Directar Bl Djohan signed the agresmeni
with the Directorate General of Marine Spatizl Management [Ditjsn
PRELI Pamuji Lestari in an online ceremony on Movernber 27, 2021,

The agresment with the Ditjen PRL covars four kay aspacts, Thase
include CTC s supperts o appdy Matisnal Action Plans on the Caral
Triangle bnitsatives on Coral Reefs, Fisheries and Food Securidy [CTI-
CFF, direct assistance in the establishment process and effective
management of marine protected areas [MPAs] and netwaorks,
technical suppart on the dralt of marine spatsal and zoning plan, and
canfiribulians to the mgoovement and develaprmant af systainable
and ecofriendly maring tourism management in Indenesia,

Earlier this year, CTC also signed twio agreernents with the Bureau
of Resaarch and Human Resources |BRSOM| and the Directorate
Ganaral of Capture Fisheries [Ditjen PTI al the MMAF

“The agreement signing this year between Lhe Ditjen PRL and its
parinar organizations will support the realization of the MPA Vision
PO s aur rosd map e an sffective MPA management in Indanesia,”
said Hendra Yusran Siry, the Secrefary of Ditjen PRL MMAF in his
opeEning remarks

On the other hand, the EVIEA topl focuses on conservation targets
le.g. species and objectives] and Lists input, process, outpul, and
auteorme, This extends an the earlier evaluation tool [E-KEPIK],
which only assessed conssryation area.

Tha resulls of EVIKA wall siantify the stabus of @ MPA and e nesds
1o be cansidered as an achan plan for the future progression af MPA
managemant. Since early 2021, CTC has played an active rale 1o
ansure tha EVIEA mechanism is implemanted proparly, as well as
supporting the Indonesian Government o assess &1 MPAS natiomeids
wsing the new tool,

The MPA& and EVIKA documenls can be downloaded fram the
pubdications list on CTC's wabsita:

The agreement reflects & reciprocal endesvor, whera CTE will be
proactive in its annueal contribution to provide data and scientifc
mfermatian, recommeandatians, technical guidanca and othar
supgarts needed for an effective and sustainable management of
rmiaring resources in Indonesia. On the other hand, the Ditjen PRL
will facilitate any high-level coardsnation necded by s organizational
pariners and proswide qualified persoanel to participalg in hurman
raspurce develapment and capacity-buitding activities held by CTC.

T ensera thal this partnership will be carcied aut well, bath CTC
and the Ojen PRL agreesd to have regular moniftoring and evaluatoan
activities twica a year. Tha cooperation bebwaen CTC and the Difjen
PEL itzelf has been angaing lor more than a decads a2 CTC has
consistently contributed to the marine conservation programs run
by the MMAF Indonesia.

-

Timor-Leste and CTC were appointed gs chair and co-chair,
resprctvely, of the Coral Trangle Inifrative on Coral Reefs, Fisharies,
and Faod Security [CTI-CFF] Wemen Leaders’ Forem [WLF], during
the 16 CTI-CFF Semar Officials Meeting held virtwally oo Decermber
13-15, 2021

Tha CTI-CFF Women Leadars Farum was established at the 10th
CTI-CFF Senior Officials Meeting and 5th Ministerial Meeting in
Manado, Indonesia in May 2014, where the CTI-CFF called upon
Coral Triangie countries to actively engage and incorporate gender
aquality perspectives o achiess its goals and targeis. It encouregead
all its bodies and Its s membsar countries to integrate wamen as
majar stakeholders in its activities, and o document thess actons
1o provide lestament Lo, and serve as a madel for, gender integration
M Marine rasaurce management.

Thiraugh the activities of the CT1-CFF Wemen Leaders Forum, it is
envisioned that ceastal and marine resources have been and will
continue ta be mare affectively managed due ta increased
angagement and empowerment of women in decisin=making
groceaseas atall beels in the Coral Triangle region and In the variows
CTi-CFF boddies. A& the co-chair of tha CTI-CFF Women Leadars’
Forwrm, CTC will sarve for twa years and will assist the chair to
dermanstrate sctive cammitment to promate the rights af women
and girls, build thewr netwaorks and capacity, and ensure recagnition
of their Integral value wathin CTi's conservation and sustainability

goals and activitias,

Surme of the activbes of the CTRCFE Women Leaders’ Forum in fhe
coming year include the implementation of the CTI-CFF Gendar
Folicy, snd forgeng partnerships and collaborations b buld capaecity
af worman leaders inmanne resource managament, amangst others,
CTC has been an actve member of the CTI-CFF Women Lesders'
Forum since The beginning and bas bean instramental moiis
astablishment as a formal part of the CTI-CFF body. In collaboration
with pariners sauch as USAID and the US Departrment af the Intenar,
CTC has organized key actvlios for the WLF such as a pear-learning
stady taur i the US for semar womsan leaders; 2 small grant program
lar gup'.qml'-:rnla wiomen leaders in mannse consarsaliaon: an inkensive
inter-generational leadership program for women leaders in each
Coral Triangle couniry, and the development of a competency-based
learning module {0 advance women's rele in maring resource
managernent in the Coral Triangle.

wlfi

CFF WOMEN LEADERS FORUM

Tha CTI-CFF ‘Women Leaders Forum involees a wide rangs o
pariners, and funclions as a peer-learning netwark for women whi
are playing key [=adership rales in sustaining the maring resources
ol the Coral Triangle region. It sarves as a platform o accomplish
samulianecus goals, mcleding o

» recognize the achievement of woemean leaders wha are
champlaning maringe condervalion in the six Coral 'I’rian;;l.t
countries;

* puild the capacity of waomen from the Coral Tnangle to take
leadership rales in proserdang and sustaining the region’s unique
marine and coastal resources;

e collect and share tools as well as good practices that integrate
gander principles in marine conservation and sustamahility
projects and weave them inte existing CTI-CFF structures and
actwvities sullined by tha CTI-CFF Regienal and Mational Plans of
Actian;

= integrate gender principles in CTI-CFF activities and through

recarmmendatins presented at annual CTHCEF Senior Otficials
Meetings.
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-oral Tmangle™: A New FPainting Installed

CTC s Cantar for Marine Conservation has a new painting by Bali-
based artisi Davina Stephens, The arbweork, which maasures 110m
¥ 243 e, Features the artist's signature style: utilizing wosd Blocks
that she dessgned and carved by local artisans as well as colors that
are applied in a “wash style.” Davina calls the piece "Coral Triangle”
- as it features a map of the regian and a menne chart that show
the areas where CTC works. The piece hangs at our Canter’s reception
desk, welcoming every visitar ta our learming facility, The stary behind
the artwork started due o Devina's and CTC s shared passion and
value for underwater lide and consermatian. Having grown up anjoying
the beauty of underwater fe m many places in e Coral 1|‘|a||‘|r.]|.u
Region, sha fesls that this is the opportunity for her ta cantribute to
the region through the artwork that she is passionate about
Her method of werking is decided by the material she uies, She
lovas working with wioed blocks that she designs and has carved by

lacal artisans in Bali. She prints: them onto rice pager and the joy
coimes i Uhe application ol colours that she applies in & wash atyle,

Jpens to thi

CTE's Center for Maring Consenvation welcomad visitars this guarter.
Starting Movember £, 2007, wea have opened our doors 1o the public and
aur facilities are open regularly from Monday to Sunday.
doirgarr fun leaming activities and the creative warkshops we offer, and
be inspired to protect aur reafs. We affer various interactive learning
actwities, including coral clay workshops, fun learming dlasses, tradibonal
sea animal weaving workshops, an amaging acean race, adopt-a-caral,
fun tearning trips, a cormmunity art canvas, and & dinner with art
performance. For those who are up to the challengs, we have two Escapa
Fooms, 505 from the Deep and 50% Plastic Danger, the first-gvar
maring conservatian-themed escape roams in Indanesia,

‘Wa canfinue to adhare 1o the guidance provided by the government and
lacal authorithes. Cur number oo praooty 6 I-!ﬂl|:||ng all of aur wisitors
and {eam members haalthy. In order 1o kesp everyone safe, wea imalament
strict COVIO=19 Protocals. Peapla who are visiting aur center maest show
proof af COMID vaceination, We alsa Lirmit the number of participants far
aach af our actwities to further mitigate the risk of COVIO-1% transrission.

Wia are leoking forward ta welcoming you ail Le our Cantar for Maring
Canservation!

at 10 s Center for Marine Consarvatior

She glse implements a designed toal called a "tesp’, This s what =
used to stamp the wax onto fabric for the art of Hatik;

Bavina is a Mew Fealand barn artist who has lived in many differant
places in the world. Everyons canfind her passion for the ocesn in
her artwork collection called Divine Archipelags, which include
images of coral, coean bedies and landscapes on her website:
davinastephens.com

larvest [ime tor CI1C Center for Marine Cons
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rraculture sarder

ervation's Pe

Since September 2021, CTC has been davaloping a permaculiure garden at our Center for Marine Conservation assisted by our trafner whio
has vast experience developing permaculture gardens in Indonesia. Within the last three months, we have planted a varsety of vegetables,
flowers, and herbs. The taam has chosen tha plant wisaly ta suit pwr gardan and our needs. Some of the plants which the team have planted
are peppermint, apple mint, Brazilian spinach, lemen, tomato, lemon basil, ginger, resemary, aregano, dill, sweet basil, and rasella

After three manths, we managed te have aur first harvest af Brazilian spinach, peppermint, lemen basil, and rosemary, The restof our
planits are still growing as we look forward to another harvest in the weeks fo come! The first harvest indicates that the first phase of the
permaculture garden establishment project has been comnpleted. The team will continue b miaintain the garden to make sure that atl the
plants arg growing sustainably, Moving forwanrd, the team is planning to plant some mare harbs and vagetablas in our garden, Through

gur garden, CTC hopes o be able to conbinue ta inspire and angage vistlors aboul ecosystern balance and lave for nature,

erAPERI S S, PCECIRE 1 A
FUm Learming Ligss with Fakl

From December ¥ 1o 11 2021, CTC hasted a visit fram Pakuan
University, located in Bogor. The agenda from the visit was for the
universiiy lecturers participata in CTC's fun learning class and
learning field trip. The firsl day activity of their visit covered an
mitraduciion to basic knewledge and & desper understanding of the
coastal poosystem, a coral clay workshop, and escape room
ayperience at the CTC Center far Marine Conservation. On the secand
and third days, the participants were taken to Musa Penida Marine
Proftected Area te laarn aboul the establishmant & the Marine
Protected Area, rehabilitation efforts, and local community
particigation in the management of the area,

During this learning field trip, the participants were introduced Lo
tha importance of understanding and appraciating our marine
erironment, Tha gy e Nusa Penida MPA provides the chanoe (o
visit mangrowve faresis, sesweed farming sites, participate in coral
renabilitation progects; obserse Lambongan Hecycling Center, mest
the lacal community and lsarn abeut the marine ecosystem, They
slsovisited pur coral restoration site and plant baby corals themsetvas,
Throuegh thes mmersiva fun learning program, CTC kapes to continue
to inspire peaple from all walks of lile o protect our reels and
DCE@ns.



Wortg Lhildren s Llay 202 1 gachir

Ve arganized an online fun learming class for schood children in the
Caoral Triangle on Movernber 20, 2021, The actiwty, anfitled Discover
the Life of Mori and Friends in the Coral Triangle Region, coincided
wilh this year's Warld Childran's Dey, which encourages children te
imagine & better waorld tellowing the Impacts of the COVID-1%
pandémic, Through this aclivity, we aimed to inspire the next
genaration io eausan & world where marine anirmaks lve ina healbhy
and sbndant ocean

CTC facilitated a fun and interactive coral restoration excudsion i
collabaratian wath Bali-based dive shap Joe's Gone Onang in

Movernber, Mine junior divers frem Green School received an
intraductian o coral belogy and restoration taughl by the members
ol the Coral Reef Restoration Task Force members from CTG and
the Musa Uua Reel Feundation

The Grean School studants were given a comprehensive basic lassen
in coral bivlogy and coral resteration using the MARRS method, a
coral restoration method devsloped by Mars Incorporated, where
sand-coated hexaganal stesf structures called Resi Stars, attached
with healthy coral fragments, were installed underwater.

In & clazsroom preciice using dead coral iragments, the students
were divided into two competing groups and each managed te
carmplels [her Feal Stars under Brrae minutes. The class was Uhen
takan out an-a hall-day excursion i the nearby ecesn m Sanur Lo
implement what they had learned, Thase bubble makers, ranging
from 11 bo 14 years old, went aut onoa dive and successfully daployed
tewa Raef Stars, AL the end of the tnp, 2 cornmitment to expand this
achievermant in tha future was agraed upen. The children's excitermani
and creativity iInspira us.

Dwring the class, 45 young learners aged six to ten years old went
an a wirtual tour te discover the beauly of our marine envirenment.
They ware alaa intraduced to the threals that aur manne animals
and envirenmenl faces, such as plastic pollubivn, &3 part of CTC s
magsion to mspire peple la care for aur ocoans whsraver Hy ars,
w baliova that these anling fun learning activities will be able to
spark ideas on whal young children can do to profect pur seas,

i [].lﬂ ﬁl
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Throwgh this early education, they got ta learn, play and develop
skills by derect contact with nature, all in e fun end safe envirenmeant.
Learning threugh nature, sspecially early in children’s education,
is crucial in helping Lo build awareness and develop appreciation for
the planet. In the end, it comes down to the steps we take now io
gat the Future Ocean Defendars o understand the importance of
sustainability on Earth and sfart acting an it to leave a positve lagacy:
a batter planet for them o live in

CTC hasted officers form the LL5. Embassy Jakaria and WSAID
Indonesia on Decemier 22, 2021 at its Canter for Marma Conservation
in Bali. Depuly Chief of Mission Michael F. Kleine lad the visit with
his family, eccompanied by USAID Deputy Derector for the Environment
Qifice, Mark Newton, and Marine Prograrm Specialist for US&ID
Indonesia, Ahrmad Hafizh Adyas.

CTE completed the construction of Phasa 3B of its Center for Marine
Conservation in Nowambar 2021, marking the end of the Cantar's
construction proceds, faliewing the campletien of Fhase 1in Ociober
2017, Phasa 2 in October 2018 and Phase 34 in Octeber 20200 i is
an impartant rukestane, realizing our instituban is growsng in fulhliing
aur missian Lo inspire more peaple to care for the oceans. [ also
marks pur transition 10 3 sustainable organization, expanding and
deepening our putreach and impac! to a larger public
Thie Center for Marne Conservation's Phase 3B consists of an indear
Exhibation Hadl on the groamd foor and a multimedss commasnications
studie, virtual meeting raom and wark stations on the secand flasar
The indear Exhibétion Hall, which has a total floor area of 520 square
maaters, has a meximam capacity of 500 wisitors. It has a large fan-
suoled main exhibition area and two dedicated rooms that will house
permanent mieractive exhibits and & velunteer room that will serve
as the future quarters of the Centar's volunteer exhibition guidas.
Tl muain axhibilion ares 18 aquipped with natural vanlilalion o
reguce carbon footprint and fo adapt to the Covd- 19 pandemac nealth
protocols.

The Exhibitien Hall is designed ta host interactive learning exhibitions
an the yariows issues that owr ocean is facing sach as climate change,

1servation

Their wisit to CTC began with a tour arosnd our center, and
ntroductions to our integrated earming facilities dedicated to coral
reel and ocean pretaction, During the visit, they had the chanee to
try our fun learning program Games for Change - Estape Room
505 from the Deepoand 505 Plast; Danger. Thay alsa learmned
abeut CTE's contribution dnd achiawements under several LISAID-
tunded projecis in Indonesia and the Coral Tnangla. Mr, Klaine
sharad his recognition of CTC s work and efforts and his hope that
CTC can strengthen its collaboration with the LIS Embassy Indonesia
fo sustain the successhul conservation sctvitiss to protect the unique
raarine blodversity i the Caoral Triangle.

overfishing, plastic pollution, as well as solutions to thess critical
problems such as marine prolected areas, and coral restoration,
amangst others. Spaces for onitical consenatans that prompt visitors
Io searmeme their aclions o pratect the planel and the oceans will
also be saf-up. The space will alss hast temporary exhibils froms
Indanasian and international artisks that focus an ocean thames: it
can #lsa sarve as avenus for film screanings of eoean-thermad lims
and docurnentaries for small groups of people.

Meapwhile the sacond floos, with a floor area of 82,4 square metars,
has a lully-equipped virlual meeting space thal aims io host viriual
disiogues and conferences. It has a mulli-rmedia studio that & capable
of producing high quality content for virtual ocean-thamed fun

learming clesses for young learners, anling training modules [or
marine canseryation professionals, as well as lve webinars and
training sassiens for varipus digital learming requirements

e hape that after Cevid-1% travel resirictions are [Hied, the Canter
for Marine Consenvabion will be fully operational and we will be able
b hasl wsibors from Indonasa and as vwell & from sround the werld
and realizing owr geal to influence 1.5 million people in Indonesia
and the Coral Triangle to take action ko care for our oceans.




At CTC s Center for Marine Conservabion, we pravide a vanety of courses that sllow peaple to learn end discover the rich manne biodiversity.
We offer courses throwgh CTC's Coral Oiving Schaool in collaboration with Scuba Schools International [551). The courses are taught by
leading marine conservationists with vast experience in studying marne conseryation ssues \We offer basic snorkeling classes, introductony
scuba, & manne biolageeal spacially courss, baset undemaater pholagraphy, 8n open water dve caurse, and a scubs skill update course.
This quarter, we added hwo new courses hosted at the Coral Diving School - the Scientific Divng and React Right. The Scentific Owing course
offers an intreduction to the scientific dwing theony, resf health rmonitorng protocal, fish length estirmation, basic GP5 data collaction, and
data analysis. The React Right program is a course that offers an understanding of emergency responses that provedes stedanis with the
traming and knowledge neaded toact a5 the Hret responder in case of an emergency.

Al proceeds from the courses will suppert CTC's marine consarvation actraties. Studants who join will not only learn new shills but also

directly contribute to the protectien of coral reefs and marine life in the warld's epicenter of marine biodiversity.

;1 m . R _..ﬁ'_m I Decamber 17, 2021, the full team of CTC stafl went to Nusa
5 e ; g - H Fenida MFA far the stafl learning trip where we deapensd our
Wy
. 1

i amawledyge aboul the key principles of coral restoration using the

MARRS method, Following the traning, we were agle fo expenence
nands-on the procass of coral transplantation by directly tving caral
fragments onto Reef Star structuras. Some of us had a chance to
srorkal ovier cur cori restaralion and Adopi-a-Caral site and savw
first hand how the baby corals have grown into healthy reefs. YWe
also learmed about how our local commun Iy partners have
sucersslully processed seaweeds mio marketable erackers thraugh
technical guidance frem our A0B-COREMAF Project.
Thase sttivities marked the time of reflection for us as we grow as
4 tearn and we hope (o bring mare mpacts an ecean conservation

and beyond in the naw year of 2022,

To conclude the year, the CTC Team conducied two internal
workshops and acltivities during this quarler: our annual woerk
planning meeting and staff developrment trip. This marks the first
tima that the antire CTC staff has come together for face to face
rogelings Smce [he Cowd-14 Pandemic. W hild our bama-day sork
|:l|3r-l'l|"|lg I'I'IEI':l.II'Ig at our I'I-E'-".'l!.' camretad Exhibiteon Hall at the
Canter for Marna Consarvation on December 5=10, 2021 whers we
dizeusasd lagsans |sarned in the padl yvear and brainsiormed For
ourwork plan m 2022
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